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Abstract

The current economic crisis took the entire world by storm. The crisis which began in the urban jungles of the developed world trickled to the dusty villages of the developing world. Millions were rendered unemployed across the globe. This research looks at the case study of the diamond industry in India and studies the impact of the crisis on labour and the coping mechanism employed by people to combat the hardships imposed by the crisis. In the absence of social security, the labourers are forced to employ different means for survival. This research analyses the basis for various coping mechanisms and the manner in which they are used by different sections of the population. 
Relevance to Development Studies
Globalisation lies at the centre of the current economic crisis. It took experts by surprise in the expansive impact it had across the globe. This research looks at the impact of the diamond industry and treats it as an example of export related industries in the developing world. It explores the how the industry was crippled by the fall in demand for the product, and subsequent large scale unemployment, the absence of state intervention and other channels of assistance and the mechanisms of coping employed by the workers to ensure survival. The relevance of this research lies in the fact that the analysis is temporal. It also reflects on policy suggestions for greater social security for the large informal sector in India so as to shield them from shocks of a possible crisis in the future. 
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Chapter 1 
Introduction

We live in the time of a crisis. In his book Andrew Gamble, The Spectre at the Feast, says, “Financial crashes are endemic of capitalism” (Gamble, 2009:6). The fear of a crisis has surrounded the capitalist ideology since its inception. One of its bigger critics, Karl Marx said that capitalism is unsustainable development by its very nature because of its contradictory and irresolvable interaction between capital and the labour force (Marx, 1867 in Encyclopedia of Marxist Thought). 

The global financial crisis of 2007-09 has swept across the world. Banks have shut down, bailout packages have been packaged, summits have been organised, presidents have met and yet, people remain unemployed. The International Monetary Fund (IMF) World Economic Outlook Update, January 2009 says the world economy will grow only by .05% in 2009 and the Gross Domestic Product (GDP) of the advanced economies is said to contract by 2% in the same year (IMF, 2009). The IMF forecasted that global trade will fall by 1.9% in 2009. Given this, the impact on developing economies will be greater, especially on the labour markets (ibid). The International Labour Organisation (ILO) says that over 30 million people have been rendered unemployed by the recession and if things do not improve drastically, this number could rise to 50 million (ILO, 2009a). Even though the crisis began in the global North, it permeated down at a great speed to the global South. 

The academic focus of this research lies in studying the impact of this crisis in a country that has been hailed as an upcoming superpower: India. Political leaders have been claiming that the impact of the crisis on India will not be as severe as in other countries. It is believed that since the country is said to be growing at the rate of 6.7% (Times of India, 2009), the effect of the crisis will resonate much less. However, this is not true. The recession has caused much trouble in India as elsewhere, especially in sectors of the economy that are connected with the global market. One such export oriented industry is diamond polishing in India. It is intricately linked to the international market and has its roots in the small towns of Western India. Even though the diamond is a sign of luxury, the roots of its sheen lie in squalid conditions across the world. The Indian diamond industry, in Surat, is one such place. The current financial crisis shocked the industry and had serious repercussions for everyone involved with it. 

This research studies the impact of the recession in the diamond polishing industry in Surat, a city in Western India which is the fulcrum of the trade. The main focus of this research lies in understanding the workings of an informal industry and examining the labour relations that surround it. In light of the economic crisis, the research explores various coping mechanisms that are employed by the labourers and analyses how these are a function of the industry, its structure and its informality. 

The objective of the research is to arrive at an understanding of the informal economy in India and suggest possible interventions which would help enhance the methods of coping available for the vulnerable. 

Before engaging with the particularities of India’s diamond industry it is imperative to understand the crisis itself and other relevant concepts. This chapter is divided into four sections. The first section gives the background of the crisis, the relationship between globalisation on the informal sector, conditions of Indian exports since the crisis and the social security in India. Then, it delves into the justification of the research, its relevance and finally the research questions. 
1.1 General Background

1.1.1 Background to the crisis 

In 2007, a crisis loomed over our ‘globalised’ world.  The capitalist system was oriented around the creation of bubbles over the past two decades. The first to collapse was the housing bubble in the United States. The word ‘sub-prime’ seemed to be responsible for all that was going wrong.  Sub-primes were devised to keep the housing boom going. Sub-primes, a very risky loan type, were given to people with bad credit histories. Obviously, the loans were faltered on. Paul Krugman wrote (Der Spiegel, 2007) that there were warnings before the crisis had set in, but nothing was done about it because of the ideology of the state which believed that unregulated financial markets would sort themselves out.  

After the housing bubble, it was a downward spiral that now has historical value. 2007 saw the collapse of Bear Stearns, an investment bank. This was first big financial blow of the crisis. The air was full of gloom when the United States government was forced to bailout insurance companies, Freddie Mac and Fannie Mae. Then Lehmann Brothers collapsed in September, 2008, dispelling the belief that all was well. The crisis was here and it was bad (Jaydev & Kapadia, 2008). Talk of bailout packages consumed the air, the election campaign in the Unites States was in full colour and all that everyone was talking about was the economy and in an almost Leninist manner asking the question, ‘What is to be done?’ 

1.1.2 Impact on the Labour Market

As the recession began setting in the markets, global growth rates declined. This had a direct impact on the international labour market. Global unemployment rates are rising drastically, not just in developing countries but also in the developed world. Britain’s unemployment rate was at a 13 years high at 7.9% in August 2009 (Xinhua News, 2009). In China more than 10 million workers have been forced to move back to the countryside as factories closed down in the bigger cities (The Guardian, 2009). 
In the developed countries the hardest hit sectors were mostly finance and construction. Consequently the job loss is male dominated but in the developing world it is the women who suffer deeper losses since they are the first ones to be laid off and have to work harder within the household to support it (ILO, 2009b:14). 

Groups that were already vulnerable are those most severely impacted. Migrant workers are often the first and worst to be hit. They have low bargaining power and no social systems to sustain them. Women and the elderly are also impacted in a similar manner. 

The prospects for the labour market look bleak in the near future. Studies of previous economic meltdowns show that it takes a long time to restore employment to pre-crisis levels (Reinhart and Rogoff, 2008:5). For example, in the United States after the recession of 2001, job recovery to pre-crisis levels took 48 months (ILO, 2009b:14). The situation in a country like India could take longer to recover. 

Social protection can help people to survive but developing countries have millions in the informal sector and social security is hard to ensure.  Even as the crisis set in and the impact increased in its severity, India did not employ any measures to address the issues of its large labour force. There has been an increase in spending on infrastructure but the results of that remain to be seen (ILO, 2009b:31). 

If this recession is a result of the global capitalist system, it is best to examine the discourse about the relationship between globalisation and its effect on the informal economy. 
1.1.3 Globalisation and the Informal Economy
During the national election in April 2009, the Communist Party of India (Marxist) (CPIM) blamed globalisation for the crisis, in their manifesto. It said, “The global economic crisis is a direct outcome of imperialist globalisation and the neoliberal policies pursued under its ambit by governments across the capitalist world” (CPIM Campaign Booklet, 2009).

The Merriam Webster Dictionary (2009) defines globalization as ‘the development of an increasingly integrated global economy marked especially by free trade, free flow of capital, and the tapping of cheaper foreign labour markets’. It includes flow of culture and information between nations as well. 

Globalisation, despite contributing to an increase in aggregate demand creates uncertainty by causing income volatility thereby opening people to global economic shocks (Ligon, 2005 in Nissanke & Thorbecke, 2005:12). A study done by Montbalbano et al (2005) studied vulnerability in East Europe and found that the post liberalisation era saw a significant increase in the volatility of consumption suggesting that opening up the economy may have reduced both growth and welfare in the area (Nissanke & Thorbecke, 2005:12). They also found that the per capita income of the poorest was most vulnerable to trade shocks.
Globalisation, and its ability to interconnect the world, has an impact on the labour force. Some believe that globalisation creates more jobs thus causing an increase in employment. Others, however, are of the opinion that it increases turbulence in the labour market, takes away jobs and results in a deterioration of working conditions. The argument in favour of globalisation is that trade is good for growth and growth is good for the poor so globalisation must be good for the poor. However, this is a highly contested stance because it does not take into account the distribution aspect of growth and the circumstances under which growth takes place. This argument also does not take into cognizance the reality that is ‘jobless growth’ as seen in many developing countries. Globalisation has diminished the role of government policies which have become secondary to capital flows. It is no longer possible to retreat to protectionism because many groups would be hurt (Rodrik, 1997:10) therefore it is essential to find a reconciliation between the effects of globalisation and the struggle of the poor.

The informal economy across the developing world has been the centre of the discourse with regard to globalisation and labour. The term as explained by the ILO in the 1970s refers to an urban labour force which falls outside the organised labour market (Breman, 1976:1871). The definition of the informal economy  was weak so it came to mean practically any one who roams the street, does loose unskilled work and exists on the margins of society. Many feel like it is too broad a concept to define under one term, but the informal economy exists in large numbers throughout the developing world but there is a lack of understanding that comes along with it. 

There are three types of informal workers: employer, self-employed or wage workers (Carr & Chen, 2001:2).  The informal economy has continued to grow but it is hard to state definite reasons for the this. As mentioned above, globalisation is capital intensive and can often lead to ‘jobless growth’. People who have been left behind need to seek employment in the informal sector. The counter argument to this states that globalisation encourages ‘growth from below’ and forces people to look at small scale business and industry and in turn create more jobs (Chen & Carr, 2001:3). 
The second factor that pushes people into the informal economy is the         nature of the world economy itself. Global trade is based on profit maximisation. International companies are constantly looking for cheaper labour markets and shifting their commodities, through sub contracting, to the informal economy. More workers get employed but since there is increased competition and they have no bargaining power, they settle for lower wages (Carr and Chen, 2001). Carr and Chen (2001) also believe that globalization intensifies the relationship between poverty and informality. 
Another factor that contributes to the expansion of the informal sector is economic crises, which lead to revamping of the existing system and adjustments which go hand in hand with recovery. Workers get retrenched and are left with no option but to join the ranks of informal labour force (Chen & Carr, 2001). This phenomenon was seen in abundance in the developing world as the current economic recession began to set in. Millions lost their formal jobs and began working informally. 

The informal sector has many limitations which are accentuated by a situation of crisis. Popular belief suggests that the informal economy is the ‘cushion’ for the formal economy during crisis. In light of the current economic recession, many economists have hailed the informal sector as ‘the way out’ for developing countries. Informal jobs "will absorb a lot of people and offer them a source of income" over the next year, says W.F. Maloney, an economist at the World Bank in Washington (WSJ, 2009). People who lose formal employment join the informal economy which expands during a crisis. The informal economy has no protection and the labour force gets relegated further to the background when the economy is shaken. Informal wage workers, who even in good times have no safety nets, are left to struggle more profoundly. Since the numbers in the informal sector increase during recession competition increases as well, leading to ‘smaller and smaller slivers of a shrinking pie’ (WEIGO, 2009).  

1.1.4 India’s Export Situation

In 2008, as the world economic crisis was just settling in the Indian newspapers were full of speculations and predictions as to how India, the next-big-superpower, will face and survive the crisis. 

The Asian Development Outlook (2008) noted that the growth of India had fallen from 9.6% in the 2006-07 to 8.7% in 2007-08.  The growth in 2008-09 was a shocking 7.1%, with the third quarter of 2008 at 5.3%. Due to the uncertainties of the global economy, the absence of borrowing and declining input costs hampered businesses. This resulted in millions of workers being laid off or working with reduced wages and workload. People in the informal sector have suffered extreme poverty because of lack of institutional safety nets.  The report also predicted gloomy prospects because an increase in demand was not expected for another six months. However, the industry (especially export related industry) will continue to suffer because of the uncertainty of the environment.

Recent reports say the exports fell for the tenth month consecutively to $13.62 billion (bbc.com, 2009) at an annual rate of 28%.  Exports were crippled and impacted everyone who was involved in this section of the Indian economy. The diamond industry is one such sector, as explained above. 

Given India’s large informal sector and the effects of the crisis in terms of loss of export and consequently jobs, the question of social security arises. Much efforts are being made in the direction of social security, these are elaborated below. 

1.1.5 Social Security and the Informal Economy

Much like in many developing countries, the workforce in India is largely informal i.e. workers are not regulated or registered. The 1999-2000 National Sample Survey Organisation (NSSO) survey says that the over 300 million people were in the unorganised sector. There is limited labour law coverage in the informal sector. Jobs are mostly temporary in nature, there high labour mobility and ‘casualisation’ of labour.  The nature of work is different in rural and urban areas. In the rural areas the unorganised sector is characterised by the marginal farmers, share croppers whereas in the urban areas it is labourers in construction, vendors, domestic help and many others. 

The government of India has taken significant steps towards ensuring social security for its workers. Many measures exist to make sure that the workers are registered and basic social security is made available to them. The Labour Ministry of India states that with increased urbanization and migration traditional means of social security, like joint families, have been broken and there is a need to formalise an alternate system.  They define the Indian social security benefits as ‘need-based’ and constructed to prevent deprivation. The Ministry also acknowledged that it is the state’s responsibility to develop this system of social security while keeping in mind the challenges of globalisation.  

The government of India has established the Employees’ State Insurance Corporation (ESIC) and Employees’ Provident Fund Organisation (EPFO).  According to government records over 30 million people are covered by the EPFO and these numbers are growing.  Efforts are being made to allot a social security number to the people and ensuring that the scheme functions smoothly without too much bureaucratic interference.  The ESIC covers 120,000 workers across the country. To improve medical care, the ESIC plans to make model hospitals. It is also working towards the popularisation of Indian medicines and yoga (Ministry of Labour, 2009). 

Another seminal attempt at ensuring work security in India has been the National Rural Employment Guarantee Act (NREGA). The Act came to be implemented in 200 of India’s poorest districts in 2006 and then in 2008 it was extended to the entire country. It is the largest employment guarantee act in the world. The NREGA guarantees a 100 days of work to every household whose adult members volunteer to work. It is a legally a binding provision. It also ensures unemployment benefits to those it cannot provide work. Currently 1.9 million people are employed by the NREGA (Ministry of Rural Affairs, 2009).

Despite these measures, a large portion of India’s work force remains uncovered by social protection and many have to fend for themselves in times of crisis. 
1.2 Justification 
India, the next big giant is said to have survived the recession. In 2007, India became the second fastest growing economy in the world (after China). It is not only an upcoming superpower but also a big market. The predictions for India were different than other developing countries. It is said that India will continue to grow at the rate of 6%-7%, while the industrialised countries will grow by less than 1.5% (ILO, 2009a).  

Despite denials, there is a crisis in India. Most export related industries were hit by the recession. The Labour Bureau of India surveyed 2518 units from 8 important sectors between October – December 2008 and found that the rate of employment loss was 1.01% but in January when a similar study was conducted, the rate of employment loss was 1.17%. Indian newspapers described the crisis as a ‘financial tsunami’ (Frontline Magazine, March 2009) which swallowed over two million jobs since October 2008.  The heaviest losses have been seen in textile, gems, metal and the information technology (IT) sector. 

The gem industry in India was hit significantly by the economic crisis. The government of Gujarat says that there are 6547 diamond processing units employing approximately 800,000 people all over Gujarat (RBI, 2009). This number is contested because there are a number of unregistered smaller factories employing thousands of unregistered workers. Many of them are migrant labourers from different parts of the state, and it is hard to ascertain their numbers. 

The Gems and Jewellery Export Promotion Council (GJEPC) newsletter ‘Ideal Cut’ (December 2008:1) claims that there was a 15% fall in demand from the United States alone, which is one of the largest markets for Indian diamonds, especially around Christmas and New Years. In 2007, the jewellery sales for the holiday season accounted for $100 billion to which India contributed 34% (Rediff India Abroad, 2008). The GJEPC (2008:2) also notes that in boom time 20% retail growth leads up to 40% growth in employment whereas in recessionary times the inverse holds true: 10% fall in demands can lead to 30% slump in employment. 
1.3 Relevance of Research 

The relevance of this research lies in assessing the impact of the crisis while it still unfolds. The research focuses on the diamond industry in Surat, where over 75% of diamonds in India are processed. The city is sprawling with diamond merchants and workers. 

Over 400, 000 diamond cutters have lost their jobs since November 2008 (Telegraph, 2009) when over a 1000 units shut down. It is an urban centre with different facets and attracts everyone who wants to work with diamonds. The city also exhibits caste affiliations in a somewhat multicultural environment. Newspaper reports were full of stories about the plight of the diamond workers in Surat. Worker suicides were being reported on a daily basis. All this elaborated on an existing reality: the Surat diamond industry has been crippled by the crisis and no help was being extended to it. 

The research burrows into coping mechanisms used by labourers as the crisis perpetuated, beginning November 2008. The focus lies in investigating the means by which the labourers survived the crisis, the strategies employed to make ends meet in the absence of a means of livelihood and governmental support.  It looks into systems that are more accessible to people, while the tools put in place by the government are not available because of lack of information and inability to reach out. The research analyses the role of caste, family, labour unions and politics as a means of coping for people. It also explores other strategies like diversification of occupation, migration and suicides.  

Even though the focus of the research is on one export oriented industry in India, it hopes to make a deeper statement with regard to conditions of the informal economy in India (and in other parts of the developing world) considering the current economic crisis. The concluding analysis includes an examination of the role of globalisation in crippling an already vulnerable people and what measures can be put in place to not only make their survival through this crisis easier but also help put in safety nets to cushion the fall in case of another economic crisis. 
This information leads the research to its main questions.

1.4 Research Questions
The aforementioned background culminates in the formulation of the main research question and the sub-questions that follow. 
Main research question – How have the workers in the diamond industry coped with the current economic crisis? 

Sub Questions 

· How has the economic crisis impacted the workers? 

· What has been the role of social networks in the coping mechanisms employed by workers? 

· What has been the most efficient network to rely on? 

· Why have trade unions been non-existent in this profession?
· What can be done to reduce the vulnerability of workers in the informal sector?
Chapter 2 
Methodology, Methods & Limitations to Research

    This chapter elaborates on how the research is constructed and how it was carried out. It begins with the methodology which was employed to deconstruct the issue and the methods used to actualise out. The last section of this chapter is about the limitations faced during the completion of this research. 

2.1 Methodology

This research is a narrative about the hardships faced by workers as the economic recession hit the diamond industry in India. It is a qualitative study because a quantitative analysis of a situation is hard to do. Data, facts and figures around the event are still being gathered and processed. The field is almost devoid of any quantitative data. Also, the research’s main focus is on coping mechanisms which is best looked at through a qualitative approach. 

The research draws on an ethnographic case study of the diamond industry in India through the narratives of people involved with it. The purpose of the research is to use the case study of the diamond industry and extrapolate to a greater statement about the informal sector in this crisis. 

This is an ethnographical work which uses a case study to elaborate on an existing situation. Proper ethnography uses field work and participant observation for data collection (Delmont, 2004) primarily through interviews. Ethnography involves a full immersion into another space and culture to theorise an account of an event or people (ibid). A case study enhances a qualitative research. It is motivated by a few research questions which are oriented around not just individual narratives but also the larger socio-political scenario of a space (Stake, 2000). The case study of Surat was carried out by engaging in narratives. 

A narrative in defined by Hinchman and Hinchman (1997: xvi) as, “narratives (stories) in the human sciences should be defined provisionally as discourses with a clear sequential order that connects events in a meaningful way for a definite audience and thus offer insights about the world and/or people’s experiences of it”.  This approach is embedded in everyday life, people tell stories about themselves, their experiences, problems and solutions yet there are questions about whether a narrative tells us more than we already know (Hinchman, 1997: xvii) and this research looks to answer some of those questions.  

Narratives are oriented around time and chronology (Martin 1986 in Elliot,2006:7).  There are stories within narratives which link the events in a way that an event/choice of the present is connected to the past(Polkinghorne, 1995 in Elliot,2006:7). The narrative is also casual since it is mostly just story telling. It is understood that the researcher will assume some links between things even if they are not stated explicity because of the casual nature of the data in a narrative (Elliot,2001:8). 

The framework for analysis  through a narrative is designed by Mishler (1997) and it is three-pronged (Elliot, 2001:38). This framework defines three functions of the language of narratives – the content which describes events and helps relate these events to the subjects; the structure of the story which helps analyse how the story is put together and; the performance which gives an insight into how the story is being told to the audience. 

In the context of the research in Surat, this framework of analysis helped comprehend the data in a more efficient and insightful manner. The content of the stories was superceded by who was telling the story and how. The same events were narrated distictively by different people providing an interesting edge to the final analysis. 

The narrative is risky because people talk from their memory and interpret events in a manner which suits their memory and support their idea of the situation. In this case, the economic crisis and the hardships that unfolded thereafter was part of their recent memory so the narrative was an appropriate tool to use. Also, the narrative uses respondents not just as subjects but objects of the larger social structure (Graham 1984 in Elliot, 2001:135).  However, the exercise of story telling lets the researcher get intimately involved with the subject which is both  positive and negative. The latter because it is possible for the researcher to get emotionally involved with the the stories of the respondent which may take away from the rationality of the research, and the former because it is likely that the stories that come out are hinged on a comfort and intimacy of interaction which are qualitatively richer. 

2.2 Methods

To follow through with the methodology of narratives, interviews were chosen as a means to bring out the stories of a people. The research took place in two weeks (July-August 2009) in Surat. 50 interviews were carried out. The respondents were mostly diamond cutters and their families but because it is imperative to get an overall view of the industry, interviews were conducted with big and small factory owners, middle men, government officials, local politicians and trade union leaders. Distinctions were drawn between workers and the research attempted to get a well rounded view by interviewing male, female, young, old, Patel caste, non-Patel workers. 

The categories of people were pre-decided but the interviewees themselves were selected at random. The random selection was governed mostly by availability of workers. With regard to families of the diamond workers, interviews were carried out in the residential areas of Patel workers and then subsequently in the residential area of the non-Patel workers. 

The data is qualitatively rich because it was collected through semi-structured interviews. One on one semi-structured interviews were the best way to extract information about an issue which is still current and deals with sensitive issues like loss of employment, loans and the role of caste. 

The questions addressed several areas of inquiry, the first indicators of the crisis, what they did when their factories shutdown, how did they make their living then, how do they bridge the gap between what they earned before and what they earn now, what the role of various elements like family, caste, trade unions been, what were the impediments to organising the workforce to lobby for relief and the role of the owners. 

The research also relies on newspaper reports, government funded researches and other incipient academic work that is being done on the crisis. However, aforementioned, the current data is limited and anecdotal which inhibits the scope of the research. 

2.3 Limitations to the Research 

It is easiest to understand the intricacies of the Surat diamond industry through the 1972 movie, The Godfather
. The movie shows a God fearing family running a business, a close-knit organisation working like a well-oiled machine. A patriarch, without who decisions cannot be made. Sons (no daughters) being groomed to take over the enterprise, so painstakingly put together by the now ageing patriarch. Women of the house, invisible in matters of the business, confined to the household. Extended family (cousins near and far), shouldering the responsibility of expanding and managing a highly profitable business. Politicians and policemen bought to ensure the absence of intervention in the family business. The role of trust cannot be emphasised enough. All strongholds are run by the immediate family – brothers, sons. Outsiders can only penetrate on recommendation or have to be given family status by the patriarch.  Also, all who are involved in the business have taken the vow of omerta
 and are not at the liberty of divulging information.

Much like the Corleone family in the Godfather, the Surat diamond industry is also dominated by a system of reliance on kith and kin. The phenomenon makes it very hard to breach the space, in which only the trusted are permitted, for research. The stone in question is extremely precious, security levels are high and not everyone is allowed to enter the factory. 

The diamond trade in India relies heavily on export. About 90% of the stones polished in India are meant for external consumption. Till the financial year 2003-04, the Government of India followed the policy of export promotion. This benefitted the diamond industry heavily because it did not have to pay income or excise tax. During this time profits were shown to be soaring in an attempt to lure more governmental incentives its way. However, when in 2003-04, the Government of India levied a tax on the export of diamonds. The diamond companies began showing very little profit to evade tax. As a result of this tax evasive nature of the entire industry there are no records of the value of the industry as a whole. The fact that the diamond industry relies on trust, most transactions are verbal.  Most dealings happen with people previously known; since credit based transactions is the primary way of doing business.

It is also impossible to assess the number of workers in Surat. There are close to no records. Most factory owners show their workers as labour contractors instead of acknowledging them as karigars
. A labour contractor means that the worker is a freelancer; this in turn implies that he need not be included in factory or labour laws that are meant for salaried employees. As a result of this, there are no records of the number of karigars.  Factories aren’t registered either, they rely on stolen electricity and water for their sustenance. At this point, it is important to clarify that this is not the case of all factories but a majority of them. The big factories follow registration of workers and guarantee provident funds and insurance. But, the big factories also give their work on contract to the thousands of smaller factories that exist around Surat and do not take responsibility for what happens to workers there.  

In such an air of illegality, information is considered lethal. People are constantly under the fear of being caught for some aspect of their trade which is not transparent. Interviewing the workers under such circumstances also proves to be challenging.  The workers work 12 hours a day, so the only available possibility of time for an interview was during their work hours. In most factories, workers were not allowed to be interviewed alone. The manager was always there to oversee the interview process. As a result of this, the information given was already censored. In some smaller karkhanas, the permission to record interviews or take photographs was also not granted. In other places, only one person was allowed to go into the factory’s fortress so the interpreter was asked to remain outside. 

The questions tackled by this research were of a sensitive nature. Since the workers feel certain bonhomie towards the owners of the factories, a sort of familial bond is imagined between them. This is because through payment of wages the owner is seen to be taking care of the workers; it was an effort to derive rational answers about the perceived responsibility of the owners towards their people. The karigars, even if not under the watchful eyes of the managers, were hesitant to criticise their factory owners out of fear of losing their livelihoods. 

Being an outsider to the business and the city was an impediment to the research. Furthermore, being a woman entering a historically and primarily male dominated space also proved to be challenging. It was impossible to hold a conversation, especially outdoors, without all the work coming to a temporary halt. This had an effect on both observation and conversation. Participants were unable to state their opinions freely. 

The respondents were also suspicious about the motive of the research. They wanted to know how parting with information about their lives would benefit them in their state of affairs. This may have resulted in them withholding valuable information which could have contributed in the analysis. 

Due to these factors, there are very few primary researches done in the area. For this reason, the research is unable to really go into the depth of the matter and is forced to rely on anecdotal and investigative information.
Also the pinnacle of the recession was in March and April, because till then the diamond workers were still clinging on to a hope of factories reopening and their lives getting better. As soon as they realised that the crisis they faced was not temporary, they had no option but to pack their bags and leave. This meant that at the time when the research took place, in late July early August, only those who were left in Surat were available for the study.

Chapter 3 
Industry Analysis
3.1 Introduction to Surat City
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Varaccha Road, in the heart of Surat city is a sight to be seen. Every morning, a sea of men, with expressions of daily monotony, lips coloured with the red of mawa
, are found rocketing in various nondescript karkhanas
.  These are the estimated 800,000 diamond workers, who are responsible for polishing 11 out of 12 diamonds in the world today (GJEPC).  

A walk into the Choksi Bazaar
 would appear chaotic to an outsider. This is a diamond market. There are thousands of men, mostly in starched white clothing, engaged in quiet negotiations through the length of the market street. On either side of the road there are tiny shops. Inside these shops men line the walls, sitting on the floor with a small wooden table with a bright lamp attached to it. They are pouring over trays lined with blue suede. On the trays lies the source of all this hustle, the diamond. There are thousands of glittering stones of varying sizes. Each stone is carefully studied through a 10x lens. There is a sense of transaction in the air, bargaining and convincing, buying and selling. These are middle-men of the diamond industry, perhaps truly representative of all that the trade means. These men are no labourers nor are they owners, they are just middle men. All the merchants carry millions worth of diamonds in the breast pocket of their shirt. There are no receipts given on transaction, there is no security, just thousands of men of word. Everyone in Choksi Bazaar makes good money; no one in Choksi Bazaar pays tax. They exist in reality but not in the records of the state yet they are an irreplaceable part of the industry. And this is only the tip of the iceberg of illegality.

3.2 The Lawless Trade 

Lisa Bernstein (1992) explores the perplexing workings of the diamond industry in New York. Her analysis revolves around the extralegal contractual relations as seen in the industry. She says that the diamond industry does not follow state law; it has its own system devised by traders over centuries to manage contracts, disagreements and enforce sanctions. The diamond industry is governed by trust and reputation and they have market value. It is a traditionally structured industry which uses means such as reputational bonds and customary services which are clearly superior to systems of redressal the state has to offer. However, the evolution of these extralegal measures has little or nothing to do with the shortcomings of the state. The extralegal measures came to reduce transaction time and cost and propagate reputations to prevent breach of contracts. Generations of diamond merchants have followed similar rules and the success of these traditional laws can be seen in the efficiency of the diamond industry as an enterprise.  

Bernstein (1992) also stresses on the importance of the homogenous ethnicity in the trade (Jewish people dominate the trade in New York) as a ‘necessary precondition’ for the development and existence of these extralegal means. She asserts that since the diamond industry has been dominated by people of the Jewish faith for many generations now, it was easier for them to form a social cohesiveness and substantive rules and regulations for the industry. These rules while being linked to Jewish culture and religion surpass the religious nature of the rule and become typical to the industry. She also points out that extralegal rules can survive market breakdowns.

Much like in the American diamond trade, the above mentioned extralegal measures exist in the Indian diamond trade as well. The complexity of interaction of different forces in the Indian diamond industry is elaborated below. 

3.3 ‘Caste’ Away: The Working of Caste

The caste distribution in Surat is interlinked with the understanding of the diamond industry. The diamond industry is a highly trust based business, much like the trade in New York and Antwerp is dominated by ultra-orthodox Jews (Richman, 2005), the management and production of the stone in Surat is controlled by two major caste groups. The Palanpuri Jain (hailed from Palanpur in Gujarat state) established the first production units in 1960s. The other important caste in the diamond industry is the Kanbi Patels (Kathiawaris in the industry and derogatorily called Rockets by residents of Surat because of their early morning zooming to the factories). The Patels were originally farmers from Saurashtra, who were forced to leave their native land because of poor rainfall, no prospects of agriculture and conflict with other caste groups in the area. The Patels came to Surat looking for work and were employed by the Palanpuri Jains in the diamond manufacturing units as karigars. Gradually the Patels grew to become managers of units and factories. They began bringing people from their own family and caste to the city. Business was growing and the Palanpuri Jains began contracting work to the Kathiawaris. Soon, they became owners of factories. The Patels took advantage of the strong caste affiliations and the trust based nature of the trade, used their large numbers to strengthen and stabilise their position. Recent unofficial estimates say that today the Patels make for 80% of the labour force in the industry. 

Most of the older, bigger factories are still owned by the Palanpuri Jains but the majority of the factories are small, employing 50-100 workers all under the management of the Patels. 

According to Richman (no year: 10) the Patels embody the spirit of globalisation. He says that it is through the global demand for a good that the skills of an obscure people have become a tool for success. He is of the belief that the Patel domination and success of the industry reveals that “ethnic trading networks can flourish in a globalising economy” (Richman, no year: 11). The reason Richman (no year: 12) cites for their absorption into the global network is that Patels were oriented around ethnic extralegal mechanisms and quickly adapted to the industry that was structured around the same.

3.4 Dealing the Diamond 

India has had a historical involvement with diamonds. Some of the first known mining of the stone happened in India in the 14th and 15th centuries. By the 18th century, all the mines had been exhausted. Mines were found in Brazil and then South Africa. DeBeers Trading Company was established in 1880 by Cecil Rhodes to maintain a monopoly over diamond mining. 

 Today, DeBeers owns approximately 50% of the world’s mines and trades diamond in Antwerp. This is done through the Diamond Trading Company (DTC). In 2004, DeBeers had a 48% share in the diamond trade (Spar, 2006:200). DeBeers successfully constructed the myth of the diamond through their 1948, award winning slogan “diamonds are forever”. This slogan helped create the diamond as a thing of eternity; it was no longer portrayed as an object but an embodiment of unspoken emotion which was the owners forever. This changed the way people looked at the diamond. It was no longer just a stone but the sign of commitment. The demand of the stone grew and they became irreplaceable in modern the socio-cultural milieu.  

DeBeers is still the biggest name in the trade of rough diamonds. Every five-six weeks sightholders 
 are invited to London/Antwerp to trade with the DTC. They have twenty minutes to look at the diamonds and assess the parcel. No changes can be made to the diamonds in the parcel. They have to accept the price and quality of the rough diamond; if they do not then they lose their sight (Engelshoven, 1999:357). Holding a sight means a steady supply of uncut diamonds. There are other channels of acquiring diamonds as well. New mines have been found in Canada, Australia and Russia which have reduced DeBeers’ share in the market. These companies take out tenders and set bids for their diamonds however, a DTC sight remains extremely important for procurement. A majority of the sight holders from India are Patels, even though the Palanpuri Jains remain to be important. All Gujarati families trading with DTC have offices, usually occupied by close family members in New York (the export out-post), London (DTC Headquarters), Antwerp (large trading ground) and Mumbai (Indian trading out-post). 

The diamonds are brought back to Surat. They are given on contract to smaller factories. They are also sold into the open diamond markets in Surat where the middle men sell them to other smaller diamond factories. The bigger factories also engage in manufacturing work (SEE APPENDIX).

3.5 From Stone to Shine: Production of the Diamond

Anyone who knows diamonds says, each diamond has a story to tell. The treatment of each stone is different from assessment to polish. Each diamond has 57 faces and no karigar can finish a diamond by alone. There are various levels of work. 

 A diamond’s worth is judged by the 4Cs – cut, clarity, carat and colour. The end is to achieve a high value diamond which can be done by accentuating these qualities. The step by step procedure is as follows. 

The manufacture is divided into two sections of work – assessment and marking and then polishing. The first is usually done in the head office while the polishing is done in the factory. 

At first, the rough stone is assessed for its value. Then it is put through a machine to decide how it will be cut. Thereafter, the stone is examined mechanically for its quality. In this process its clarity is studied for how many microscopic birthmarks or inclusions a diamond has. The value of the stone falls if there are visible (microscopically) inclusions. The rough stone is marked accordingly to avoid any inclusions in the finally polished version. Then the stone moves to the production area (SEE APPENDIX). 

Bruting- the process of bruiting is colloquially known as ghat work. It is the first step towards removing the khurchan
. This can be done through laser machines for the larger stones but the use of hand operated machines is still rampant. However, the machines are gradually pushing aside the manual labour aspect of this process leading to job loss but this phenomenon is hard to establish. 

Table Balancing – This is a quick job. A worker can go through up to 300 stones per day. They flatten the top of the diamond and make eight faces. 

Bottom- also known as tariya nu kaam requires the worker to make 16 faces at the bottom of the diamond. The worker takes, on average, 10-12 minutes to do per piece. This requires more skill than the above mentioned workers therefore they are paid more as well.

Crown – this requires two different types of karigars. The first type chisels out the eight faces (aatpel). Finally is mathala work responsible for the last 16 faces of the diamond. The workers who do crown work are perhaps the most skilled. 

3.6 Wages

The wages are paid on piece rate i.e. their wages are dependent on how many stones they work on every day. How many stones they work on is contingent on the quality of the stone. A good quality diamond will take less time to polish. It is hard to give an average wage for the karigars because of the heterogeneous nature of the profession. Diamond polishing is easy to learn, it takes about 2-3 months to understand the work and then it is up to the worker to increase skill and more importantly speed. As mentioned above the stone goes through many hands before completion. Each level requires a different level of skill which determines the pay. 

3.7 From Boom to Bust: The Crisis Hits Surat

The Surat diamond industry has flourished without any serious hurdles since the 1970s. Production usually gathers pace before the Indian festival of Diwali, after which the workers are given a short holiday and they come back for full production for Christmas and New years, given the export orientated nature of the industry. 

The reason for this recession is simple. The price of the rough diamonds was very high before the Diwali season was setting in. The diamond merchants bought roughs at high prices in speculation of high diamond demand for Diwali, Christmas and New Years. The Lehmann Brothers’ crash in September had shaken the confidence of the industry. Yet there was a sense of optimism in the market since the holiday season of Christmas and New Years was approaching; the diamond industry sells the majority of its produce during this time and the hope was that despite the crisis demand will not fall. The crisis ended up staying longer than expected; resultantly the demand of the polished diamonds fell steeply. DTC did not lower their prices of roughs, instead they did was reduced production in mines. Diamonds being luxury goods were the first to be effected by the economic downturn.  The factory owners had already bought roughs at high prices and felt its best to hold on to them until the price of the polished diamonds rises again. This meant that the karigars no longer had access to the stone, their only source of livelihood.  

The GJEPC requested the international mine owners to retrench the supply of the diamonds for a while so that Indian companies do not lose their trading licenses and in order to maintain stability in the industry at during this time of crisis. The GJEPC issued a statement which said that the import of rough diamonds would be on hold for a month beginning November 25, 2008. The statement issued by the GJEPC said, “Our members have sufficient rough diamonds in stock to minimize the impact on our labour force. Our move will basically cause fewer roughs to enter the diamond pipeline and the producer companies will thus indirectly share in the financing burden and contribute to a faster restoration of normalcy in an otherwise healthy business” (GJEPC, 2008). 

Diwali was on November 4, 2008. Workers packed up their work and returned to their villages for their yearly holiday. When they came back in towards the end of December they found that the factories hadn’t reopened. No prior information had been given to the karigars about the impending crisis. Some of the bigger factories claim to have informed their workers beforehand but this information was not corroborated by the workers. For three months, the karigars had no information as to what had happened and when it would be over. 

The Labour Ministry of Gujarat did a survey of about 1700 diamond units in December and found approximately 1200 of them shut.
 They also stated that thereafter they pressured the factory owners to open shop even if it meant running it on reduced capacity. The Labour Commissioner asked the owners to reduce wages, make the karigars work in shifts but warned them not to take away the livelihood entirely. The Ministry also claims that they put definitive and continuous pressure on the owners and it was decided that all factories would open by 22 January, 2009. However, thousands of the smaller factories didn’t open and thousands were left without jobs. It is hard to distinguish between the categories of workers based on the factories they work in primarily because the characteristics of the workers are largely similar. Yet, the ones who worked in smaller units as opposed to bigger ones suffered greater losses. There was no way to make sure of their status because of the absence of records. Aagam Sanghvi, the head of Sanghvi Exports
 said that they didn’t reduce the wages but did reduce the work by about 30%-40%. He also said that in his surroundings there were about 160 small and big diamond factories out of which only four had managed to reopen on time.

The diamond firms lobbied to the state and central governments for a bailout package. The state government urged the central government to mobilise resources to provide relief to the crisis hit industry. In the tussle between the central and the state governments
 the diamond industry seems to have suffered. The Central government has never benefitted from the revenues brought in by the diamond industry
 and they were vehemently against bailout packages. As a result, none were given. 


The factories remained closed till the end of January. Workers were forced to fend for themselves. They employed various mean to cope with their unemployment. The factories reopened and a sense of hope grasped the workers, but it was soon realised that they were functioning at reduced capacities which meant that even though people who had jobs could not rely on that job for their survival. Workers were forced to go and find other means of livelihoods because the diamond work only kept them occupied till the afternoon. 

Even though the workers were the worst hit, others in the diamond industry also felt the impact of the crisis. The owners of the factories were forced to abandon their shops. The middle-men also had nothing to sell and dipped into their savings to sustain themselves while they waited for the crisis to pass. However, the workers were the only ones who did not have savings to rely on for a time like this. They relied on social network to survive the worst economic downturn they had ever seen.

The workers already belonged to the informal sector. Big business owners, small factory owners all worked to ensure a certain informality of the labour force so they could be tied to the business, exploited and have no platform to put forward their grievances. Even before the crisis hit, the condition of the labour in the diamond industry was not up to standards of the Indian government. Irfan Engineer (1994) wrote that the day was 12-16 hours long and the owners of the factories used blind faith to search out ‘thieves’. He also reported that some factories kept torture rooms to deal with workers accused of stealing diamonds. 

Since May, the effect of the crisis seems to have subsided yet the workers believe otherwise. A large number of karigars who were interviewed said that they are getting a full day of work but the time they spend on each stone is longer because the supervisors were stricter than before, the standards of acceptance had gone up since the crisis had hit. Close to 15 interviewees claimed that the stones they would usually polish in 10 minutes now took close to 40 minutes because of this trend. Since payment is on piece-rate wages have been reduced by roughly 30%
. This also means more work is extracted from the workers without getting remunerated adequately for the job. 

There is also a sense of impending doom despite the recent air of having survived the worst. This fear stems from the knowledge among the workers that things are not as good as they used to be before the recession. They knew that the goods are not moving beyond Mumbai to the foreign market which makes up for 90% of the market. Diamonds are being produced at a higher rate but the buying is still slow. A lot of workers fear another recession after Diwali because they realise importance of external demand to their trade. 
3.8 The Visibility of the Crisis
There is a story that does the rounds in Surat about how a man was haggling with a vegetable vendor and was told to go elsewhere because the vendor was certain that a diamond worker’s wife would come and buy the goods at double the price. This story is indicative of the affluence the diamond workers enjoyed during their ‘golden age’. Surat boomed on the backs of the karigars. Since the crisis, things have been different.  

The difference is barely visible to the naked eye, especially since July and August, when things had seemingly gotten better. The worst of the crisis was over and people were back in the factories working full days.  Yet, closer observation showed differently. In the residential areas of the karigars, there were many houses with big locks, indicating that a number of people had been forced to abandon their big city lives and choose a more economically viable option of waiting out the crisis in the villages. The locks confirm the phenomenon of recession refugees. 

As seen in most houses visited for the purpose of the research, the women were engaged in embroidery work. This pointed to the fact that men, the primary breadwinners of the house, were no longer able to earn enough to support the house which meant that women had to take up a means of employment to sustain the household. 

Ved Road, one of the older parts of the city, which was where the diamond industry began in Surat, also bears signs of the distress the industry has seen over the past six months. The diamond ghantis crowd the back alleys, while the noise of large machinery consumes the surroundings. Many small diamond factory owners
, suffering from the loss of demand in diamonds chose to abandon their work and switched to a less lucrative but more stable textile industry.  They used their savings to invest in this machinery, this relates to the idea of how people choose to make investments in a less lucrative yet more stable industry in times of crisis. This change in occupation is evident from the change in machinery. It also indicates a certain sort of abandonment of diamonds for once and for all, as diversification to a new industry requires investment which will probably be for the long term. 

Chapter 4 

What Lies Below the Shine: Findings 
The following chapter delves into the findings of the field research. The first section engages in the idea of coping mechanisms and explains how they unfold. Coping networks vary from social security to social networks. The second section identifies the gaps in security that existed in the diamond industry, mainly the absence of employees, governmental support and trade unions. Then it highlights the tools that were identified by the people to survive the crisis. This includes reduction in consumption, social networks like family and caste, diversification of employment and the most severe mechanism i.e. suicides. 
Even though the labour force seems homogenous, people use different tools for survival. The heterogeneity of the workers and comes forward through their coping mechanisms. 
4.1 Coping Mechanisms

The first casualty is standard of living, which falls as a crisis sets in.  Most crises lead to large scale job cuts and reduced wages. People cut corners in luxuries and then in necessities.  In such a scenario, people who belong to the low income groups who do not have a means of a fixed income suffer the most.  Even within the household, children women and the elderly suffer a worse quality of life during the crisis (Dercon, 2000). 

Expenditure on health and education is reduced for the duration of the crisis. Illnesses are ignored and children (mostly the girl child) are pulled out from school and pushed into the labour market. 

Crises have a female face. Women workers are the first to be retrenched during a recession.  Women also take on more burdens within the household, their nutrition levels fall, they are forced to work informally in order to substitute for the loss of income (ibid). 

If social security had been present in developing countries then it would have helped the masses cope with the crisis better. However, since large populations of the developing world belong to the unorganized sector, social security has very limited reach. Therefore, people are forced to look elsewhere to sustain themselves through hard times. A large variety of coping mechanisms are employed by the interviewees, the most popular is of course family. It is observed that households that are most vulnerable to economic volatility are those that employ risky coping mechanisms like informal insurance systems and informal credit. Income diversification is seen as a likely option to overcome the crisis, low investment (even if accompanied by low returns) is seen as a viable option.  

The following sections analyses the gaps in the system of security in the industry and then go into the measures the workers took. It is divided into absences and then elaborates into the measures that existed. 
4.2 Identifying the Gaps in Security
4.2.1 Employers

      The relationship between the employers and employees in Surat is puzzling. Aforementioned, the industry treats its workers with carelessness and has not put in any measures to ensure the safety and security of the workers. Yet, the feeling the workers have towards their employer is not that of rebellion and anger but of kinship and respect. The patron-client relationship as elucidated by Scott (1972:96) is a “dyadic relationship between a person of higher socioeconomic power uses his influence to provide protection or benefits, or both, for a person of lower status (client) who, for his part, reciprocates by offering general support and assistance”. This relationship can be extended to the relationship between the employers (patron) and the employees (client) in the diamond industry. The relationship is symbiotic and the employer is to provide protection to the employees in times of trouble in return for the services of the employees. However, this relationship extends only during the good times. When the crisis hit, the employers of the smaller factories absconded without word. Not only were there no formal, institutionally binding measures of protection for the workers, there were none from the revered employers either. Krishnabhai Patel had worked in a factory of about 30 workers for 15 years. He had a personal relationship with the owner of the factory. When the crisis hit, the owner was not to be found. 

I came back from my vacation and the factory was shut. I tried looking for the owner, I had his mobile number but it was no longer available. The man I had worked for so many years, who I thought was my friend, had abandoned not only me but his entire outfit. I was very disappointed because he was a good employer. I thought he would give us direction and some sort of support but nothing happened. 

Through this quote indicates that the employers played no part in rescuing the workers.

4.2.2 Labour Unions

Labour unions have existed to support workers but in Surat they are almost invisible. The ones that do exist are not considered reliable enough to provide help to those who need it. Historically, there have been close to no trade union movements in Gujarat. 

The people are not stirred into action, despite the sense of community as organised by caste affiliations, organisation on the basis of class is not visible. The workforce is largely fragmented and this factionalism is perpetuated by the employers. 

Firstly, each worker is paid differently depending on the amount and quality of the work they do. This breeds competition within the workers and makes them unwilling to organise for towards a common cause. As Engelshoven (1999: 373) points out, “the high degree of specialisation, the competition between workers for good roughs and the resulting turnovers of workers between workshops makes it very difficult for workers to come together and to organise strikes and mass protests.” 

Satyendra Kumar, of Socialist Unity Centre of India (SUCI)
 is of the belief that the owners perpetuate the idea of small entrepreneurship. They make one out of four workers the overseer of his table, this gives him a sense of power and distinguishes him from the rest. This factionalism makes organisation close to impossible. He also thinks that the Gujarati people are business minded, any activity which steers them away from their business is considered not worth their time. The difference between a trade union and a company has been blurred over the years and the Gujaratis are more inclined towards the latter. He believes that it was easier for their party to organise people from outside of the Patel caste, Surat and more importantly Gujarat because they are without any other support system and looking to belong somewhere. But he adds, this is truer for the textile industry than it is for the diamond because the stone’s shine is enough to bind people. 

Kumar also points out that apart from within the diamond industry, the Surat society is also fragmented which makes it harder for outsiders to broach the space. Even before the issue of caste comes up, there are issues of Gujarati and non-Gujarati, Surtis and non- Surtis and Hindus and non-Hindus. 

Secondly, the employers use fear to discourage worker organisation. Anyone who attempts to organise is beaten up or tortured and loses his job. The owners are very powerful, they have policemen and politicians and labour union leaders on their payroll. The names of those who go to union offices are given to the police who in turn beat them up. All karigars when questioned said that even attempting organisation was close to impossible. Girdharbhai who has worked in the industry for over 12 years told the story, 

If the managers even hear us talking about forming an organisation they separate us from the table. That’s the first warning. After that, we just get beaten up. They can also falsely accuse us of stealing in case they feel the need to justify their actions. The problem is primarily this, the owners are united and the workers aren’t so its best that we just mind our own business and do our work, educate our children and hope that they would not suffer these injustices.
Thirdly, the ties of kinship exist because the industry is organised around a patron-client relationship. Also, the diamond workers have great compassion for their owners. Most factory owners today began as diamond karigars in factories. The workers, at one level, respect the toil that the owners have to put in to build their empires; at another level, there is their own desire to be owners one day. For this reason, employees feel the need to remain in the factory and struggle like the owners. Girishbhai, who hopes to start his own business in the next five years, says, 

      It’s easy to protest and organise a strike. It is difficult is to stick through your job. The owner of my factory came to the city in the 1970s within nothing, now he is such a big man. It’s very easy to criticise him but he worked hard for it. I have no complaints; I get what I deserve at the end of the day much like he did and look where he is now. The point is to make money, and you have to struggle before you can kick your feet back and relax. The only way to benefit from the system is by staying in it, not by overhauling it. No good comes out of a strike in any case; all that happens is a loss of wages.

Vijay Shenmare, Communist Party of India (CPI) member in Surat, was extremely concerned with the lack of organisation in the trade but confessed that it was close to impossible to organise the people. 

What is needed for organisation is a large scale factory with a significant number of workers. The diamond industry doesn’t have that. They are all scattered in tiny factories across the entire city.  There is no place to get them together. The diamond workers had a really comfortable existence for about three decades before this crisis. It was very hard to evoke people out of their opulent lethargy then. When the factories shut down after Diwali, we believed that something would happen. There were some movements in other parts of the state, sporadic movements which went unreported but nothing really came off it. A lot of them didn’t want to organise then as well because they feared that when the factories would open, they would not get rehired. I know it sounds easy, 1 million workers in one industry in one city, it makes logical sense to mobilise them in this time of crisis but it is just not that simple.

For the above reasons, the existence of trade unions in not only harder to ensure but also looked upon as undesirable for the trade. 

4.2.3 Government Support

The people believe that the central government did little for the diamond workers, even though the opinion on the streets is that they should have organised some sort of package for the industry. The social security measures that exist were never enforced in Surat. The Income Tax Department in Surat said, 

The government has never really benefitted from the diamond industry. The fall in exports of diamonds doesn’t really hamper with the revenues of the government. There are no records. No one pays tax. It is highly secretive and organised on rules that are outside the law.
Needless to say, this is not a good enough reason for the inactivity of the government with regard to the situation. The Labour Ministry in Delhi says, 

Often times we have tried to introduce our national schemes in the diamond industry. We have Factory Laws and Labour Laws that should be enforced, but because the diamond industry was making so much money on the last three decades, nobody wanted the government’s intervention. The government is seen as the ‘party pooper’ in neo-liberal surroundings such as the diamond industry.
The state government did begin a program for unemployed diamond workers. The program was administered by the Indian Diamond Institute (IDI) in Surat. The state government gave the diamond institute a grant to train unemployed diamond workers for three months. The lure of this training was not only to upgrade skills while waiting out the crisis but those who chose to enrol in this three month program would also get Rs 100 per day as stipend. The workers learn how to chisel the stone through laser machines. Sameer Joshi, the deputy manager of the Institute, said that there were only 150 workers who had enrolled in the program. Classes are held five times a week which means no payment for the weekends. The classes happened in the afternoons so it was not possible for those enrolled to do other work in the earlier part of the day. 

The government scheme was largely availed by the younger generation in the diamond industry, mostly those who belonged to families where they were not the sole breadwinners. Godrachinbhai, 22 years old, has been working in the industry for about two years. He had been asked to give up his studies and acquaint himself with diamond work because the financial conditions of the house were bad. His brother and father are also employed by the diamond industry. When the crisis set in, Godrachinbhai’s factory shut down. 

After the crisis, my brother and father were having troubles finding a job, so I had no possibilities with my limited experience and skills. I was still trying to figure out what to do next when I saw this advertisement in the newspaper. A government sponsored scheme to train workers and pay them for the training sounded like a really good idea to spend three months. I could acquire skills and be paid for doing so. I am doing the course on jewellery design. I also restarted my Bachelors in Commerce through correspondence. I feel like to survive in the Surat diamond industry after this crisis it is essential to diversify. I don’t want to be in a state that my father is in where the only thing you know how to do is to polish diamonds and if that is taken away from you then you have no other option. I want to start my own business and what I am doing right now fits into the larger scheme of things.

Prachinbhai, also 22, has worked in the industry for four years. His father, a diamond polisher, initiated him in the trade.

I was learning the skill of planning when the recession hit. When I came in for my old job, I was told that my work was not up to the mark and I couldn’t be rehired. I feel like the real reason was the fact that the factory had no work for me. Then I applied for this program. I felt like I could hone my planning skills further and use the newest machinery to do and get paid Rs 100 per day. Before this program began, I had been sitting at home for about three months doing nothing. I decided to restart my bachelors because I feel like the diamond industry is done. I think the best era is over and now the problems will just get bigger. I am still young and I can get out of this now if I keep studying. I need a steady job. I don’t want to be a karigars with nothing to rely on in such times.

As is clear from the above statements, the younger generation having seen such a phenomenal crisis so early in their diamond polishing careers, have decided to step away from the usual karigari of the industry and diversify. The government scheme provided them the opportunity to polish their skills and wait out the crisis in a safe environment. All the students seem to really appreciate the program and had only good things to say about the quality of teaching. A course that costs close to Rs15, 000 for three months was being given to them for free and they were aware of the golden opportunity that was presented to them. As stated before, only people who did not have to support their entire families made use of this scheme because the remuneration is low in comparison to what can be earned in the market and the program does not leave the space for full-time work elsewhere. It is a luxury which was only afforded by 150 out of the alleged 800,000 workers in Surat. 

4.3 Tools of Survival 
4.3.1 Fall in Consumption

      It is believed that high income risk, as seen during the crisis months in the industry, is reflected in household consumption levels which fluctuate and bear an imprint on nutrition, health and education (Dercon, 2000:ii). This was seen in Gujarat but even as consumption on luxuries fell the expenses on education remained stable. Education is now perceived as a necessity instead of a luxury. Govindbhai, a factory worker said, 

In the earlier months we stopped consuming milk, it is our biggest luxury and we indulged in it uninhibitedly. We also stopped going out to eat, we used to every Sunday earlier. We don’t eat meat or consume alcohol but the quality of food deteriorated just a little. I thought it was better to make these sacrifices instead of pulling my children out of school. If they keep going to school, at least they will have more of a chance at a better life.

       The diamond workers in Surat, despite the hard times, decided to prioritise differently for the future of the young generation. 

4.3.2 Family Networks

The family network formed the strongest coping mechanism during the crisis. The diamond workers are still seen as strugglers, so it is almost impossible for them to get loans from mainstream credit channels. The workers most badly affected had no assets to give as collateral, so the only real means of getting a loan was the family. Even though, since the entire community is involved in the diamond business everyone was struck by the crisis and faced the same liquidity loss. Most workers turned to well-off relatives in the village for a loan to see them through the two months when no work was available. 

Alkesh bhai, started work in the diamond industry seven years ago, said that the only source of money for him was his extended family in the village. 

We had gone to the village hoping to wait out the crisis but this didn’t seem like a solution. My family and I decided to come back to the city but we had to borrow Rs 10, 000 from my uncle to sustain the family while we figured out what was to be done next. We borrowed it for our daily expenses and rent since we had no savings. 

When asked why people think the crisis has come to the diamond industry, many believed that it’s because women were allowed to touch the stone and must have jinxed the trade which had done so well for so long. Yet, when the men lost their jobs it was the women who took up the mantle of supporting the household. The women of the house began working for the first time in their lives. The society is conservative and women are traditionally supposed to be confined to the household and care for the home and children. However, since the crisis took away the means of livelihood from the sole breadwinner of the family and it was hard to find to a new means of sustaining themselves, the women were forced to take up employment. The wives of the diamond workers began taking up home-based work to contribute to the finances of the house. Even in time of crisis, the society remained conservative so most women were still expected to care for the house and did not explore the option of stepping out for more profitable employment. 

Sangitaben, a diamond worker’s wife took up home based embroidery work to earn some money while her husband was waiting for his factory to reopen. She borrowed money from her father and bought an electric sewing machine and got her brother, who worked in the textile industry, to source her some work. 

My brother drops off saris in my house. I have to cut the threads at the back of each one and hem the sides. Each piece takes about half an hour and I get paid Rs. 0.50 per piece. I do about 20 pieces every day, which amounts only to Rs10 per day. I also give out pieces to women in my neighbourhood, and get a commission from my brother for working as a middle-man. Unfortunately, we aren’t paid for the thread, or electricity for the machine and it is hard work which isn’t remunerated properly but it is more than nothing so I do it.

Amleshbhai, also a diamond worker in one of the bigger factories in Surat encouraged his wife to pick up embroidery work when he lost his job in November. She sows the sequins on to saris. 

My factory shut down in November. I couldn’t find another job so I asked my wife to start doing embroidery work. Someone comes and drops off the maal weekly and she is supposed to sew the sequins on the saris. She already had a machine so there was no investment from our end. She makes Rs 5 per piece and can make up to Rs. 100 per day if she gets the work and can find enough time to make 20 pieces. Her income has helped the house immensely.

                   The family networks emerged as the greatest source of security during the crisis. They were not only an economical but also an emotional cushion which helped seen many workers through the crisis.
4.3.3 Caste Ties

Caste is the strongest tie in the diamond industry. It is used for the extension of the business, sifting of employees and as a tool of control. Since the industry is run like a large family business, it would be easy to assume that caste played a definite role in the coping as well. However, this was not entirely true. 

The Patels did not feel that being from the dominant caste had benefitted them in coping but others, outside the caste, did. Again, caste was used as a tool of exclusion from which drawbacks and benefits emerge. 

Arvindbhai is from the scheduled caste
, his family has been in Surat since the 1960s. He got involved in the diamond industry through a family member but his lower caste has always been an issue when trying to find a job. When the industry was in boom, he could manage to get employment because there was a need for workers skilled in diamond polishing. However, things changed significantly for the diamond industry when the crisis came in and even more so Arvindbhai and others like him who did not belong to the Patel caste, 

Caste has always been an issue in the diamond industry. When applying to sit in the factory, I was asked my caste and as soon I said I was a scheduled caste they would refuse me work. They would say that the Patels don’t like sitting for 8-10 hours next to an ‘untouchable’. I began lying about my caste do get work then. Since I was a skilled workers, even if they found out later the managers would ignore it. When the crisis set in, I asked my Patel friends to recommend me for jobs in their factories and they would say that in this crisis, when upper castes are not getting work, it’s almost impossible for a lower caste to do so. 

Satish bhai, a diamond worker who belongs to the Patel caste, lost his job when after Diwali like everyone else. His old factory is still closed and has found a job in another factory through the recommendation of a family member. 

I did lose my job, but so did everyone else. The crisis was so bad that it didn’t matter what caste you belong to. There was no diamond in the market, the owners couldn’t hire anyone. Being a Patel doesnt really help in Surat in any case
 and it definitely didn’t help in during the crisis. My landlord (who is also a Patel) did give us a waiver in the rent for two months. Caste affiliations make a difference but not when everyone is in the same rocky boat.

     Caste though rampant in its presence was largely absent as a unified tool for security. 

4.3.4 Use of Democracy

A peculiar way of coping with the crisis was political involvement. Many diamond workers blamed the government for the recession; they felt the government policies were not protective enough for their well-being yet getting into the system to change it from within was seen as an option. One diamond workers decided to represent the cause of ‘his’ people. 

Suresh bhai came to Surat from Amreli in 1984. He used to earn Rs 6000 before his factory shut down due to the recession. He tried finding a job but it was a fruitless endeavour. 
I was so agitated with the situation. They were really bad times. I decided to stand for elections. I realised that no change will happen till we represent ourselves in the government. I went from house to house collecting money so I could register myself as an independent candidate. I collected Re.1 from diamond workers’ homes. I managed to amass Rs 2000 but the registration required Rs 10,000. I had got some media attention by now, a local party decided to support me and pay the money for me. I campaigned on my cycle along with local help. My manifesto was geared around the troubles of the diamond workers. I thought I would get a significant number of votes because I was part of the workers community, I was no outsider. Things were looking on track for me but the night before the polling, a minister from Saurashtra decided to send 400 buses to bring all the diamond workers back to their villages. He knew that many people wanted to escape the crisis and had been saving up money to do so. He just exploited my helplessness and took my entire voting bank away. I ended up getting only 500 odd votes. I have decided not to go back to the diamond industry. I am going to work for the people and try and run for the elections again.
     Politics, despite being perceived negatively by the workers was seen a potential way out of their misery. 

4.3.5 Mass Migrations

The crisis evoked a phenomenon in Surat which only a crisis can. When the factories didn’t reopen in November after Diwali, many of the workers left for their villages. These people were mostly those who were living in Surat in rented accommodations. Return migration, a rare phenomenon in developing countries, was a logical option in this case because the cost of living in the city is significantly higher than that in the villages. Most of the people who moved back had land to go back to, which means that the ties to the city are often superseded by the ties to the village because of the existence of agricultural land. The idea was to find employment through the NREGA which has now become a popular scheme in large parts of rural India.

However, it is interesting to note that even though the realisation of the crisis had set in by December, the masses only moved back in April (Indian Express, 2009) after the school exams of the children finished. This implies that a number of workers chose to struggle for a few months for the sake of their children’s education.
4.3.6 From Diamond Polishing to Tea Stalls

As has been established, the condition of the diamond industry is dismal. A large number of diamond workers, after having given up on the trade as a means of earning a livelihood, began looking at other options. Notably, most people who branched out to other trades were those who were outsiders to the Patel community, the city of Surat and the state of Gujarat. 

Rammahurat, came from Uttar Pradesh in 1991. He has worked in the diamond industry ever since. His wife and kids were with him till March, but after the kids gave their exams, they left for their village where they go to school now. Rammahurat’s factory owners kept the workers hanging. He says they kept postponing the date of opening. Finally the factory opened at the end of January. He was not happy with the state of affairs and decided to open a small tea stall in a quaint corner of the city. For now business was slow but he seemed hopeful. 

Those two months were torturous. I didn’t want to leave the city because the thought of ‘what if the factory opens while I am away and I don’t get rehired’ lingered over my head. I had to take a loan from my brother to survive that period. When in January the factory reopened, I went back to work in July after having spent a few months at home. I realised that people who were making Rs 6000 before the recession were getting paid Rs 1500. I tried it for a while but I couldn’t manage in small pay. So I decided to set up a tea stall. I am renting the plot from a relative. I had to take a loan to set up the shop. I know it doesn’t look like much but things are expensive. A lot of people have left the diamond industry. They see no future in it. In a time like this, it is hard being an outsider because preference is given to family and caste first. Most of the outsiders are tried to branch elsewhere. Some set up vegetable carts; others have joined the embroidery industry. 

     Diversification of income was seen by many as a viable option. Interestingly, all respondents who chose to diversify did so within the informal sector.  

4.3.7 Suicides

Even though it seems incorrect to include suicides in coping mechanisms, it was found that people chose to end their lives in face of the recession. In April a Gujarati film called, ‘Have Mare Heera Nathi Ghasva’, translated ‘I do not want to polish diamonds anymore’ was produced. The film was catering to the unemployed workers of the diamond industry, trying to encourage them not to commit suicide and return back to their villages. This is a small indication of the number of suicides that were taking place in Surat and other parts of Gujarat as the crisis was beginning to set in and it was seen that it was going to stay. 

Much like most number in the diamond industry, the numbers of suicides are also hard to calculate. Pragoti magazine (February, 2009) put this number at 71. However, the field research brought up a number close to 200. Comrade Dhar, a member of the CPI, Delhi went did a reconnaissance in Surat in July and said, “200 people have committed suicides in Gujarat state and about 90 of them are in Surat”. However, the local Member of Legislative Assembly (MLA) for Surat, completely denied the correlation between the suicides and the recession. He was of the belief that the most of the displaced workers had been absorbed in other parts of Surat’s economy or had left for their villages. He also stated that even when the crisis was in full swing in December and January, the question of survival had not really been the concern. The people had savings which they had dipped into. With regard to the suicides, the MLA believed that brouhaha was media hype. In his belief, the crisis wasn’t bad enough to provoke suicides, the factories were closed only for two months and that wasn’t a long enough time to push people to the brink of death. 

Yet, the research on the field established a link between suicides the recession. Even though it was not possible to talk to the families of the deceased, most diamond workers had heard of stories of people who were in debt and had no option but to kill themselves along with their entire families. These were not workers who had been in the trade for many years who could rely on their savings, nor the ones who had land in their villages to go back to; these were not workers who lived on small rented accommodations in austerity. The research proved that those who died were not really the poorest of the lot, they were usually the middle income group who had taken loans to buy house in the city and had no link with the villages. 
As illustrated in this chapter, the workers were left the struggle on their own. The industry they served, the government nor the labour unions came to their rescue. They had to rely on themselves and their social networks to survive the crisis. These findings make a larger statement about the conditions of workers in the informal sector. 
Chapter 5 
Analysis, Reflections & Conclusion
5.1 The Story Today: November ’09, Three months after field visit 

It has now been a year since the crisis hit the city of Surat. Newspaper reports suggest that the industry is regaining its lost lustre and demand for polished diamonds is increasing (Indian Express, 2009).  Also, in contrast with the long Diwali vacation last year after which a large number of units did not reopen, this year the break is going to be much shorter to meet the demand for diamond during the holiday season. During the recession, a large number of diamond workers (almost 60%) moved back to their villages causing a labour shortage in the industry. Apart from increased demand, labour shortage is another reason for the short Diwali break. The demand is coming not only from Western countries but also from China and parts of West Asia (Telegraph, 2009). The reasons for this recovery are twofold; the industry has stopped selling polished diamonds on credit, only cash is accepted now (during the field research credit terms were reduced from 180 days to 120), this has increased the liquidity in the market; secondly, the there is an increased demand from Asian countries. 

5.2 Analysing the Situation
     The crisis was short and piercing and now it is said to be over. The industry is on a quick path to recovery but the people who were hit by it will remember it for some time to come. People were uprooted, jobs were lost, loans were taken, suicides committed and the horror of the crisis will linger in the collective consciousness of the people. 

The analysis of the industry during the recession brings out a few things. These findings are not new but in the context of the crisis they make a deeper statement about the condition of the informal economy and what happens to it when an unexpected crisis hits, the ingenuity of the labourers to struggle through. It is not just the story of the informal economy in India but is reflective of similar uncertainties elsewhere in the world. It is the story of those people who have been marginalised by globalisation and crippled by the recession. 

Firstly, the diamond industry exists in India because of the forces of globalisation. The polishing industry earlier confined to Antwerp branched out looking for cheaper labour to polish the smaller diamonds. However, despite its links with the global market the conditions of the workers are exploitative with regard to the number of hours of work, payments, work conditions etc. Big organisations that benefit from the diamonds polished in India are interested entirely in profit and not how they make it. The workers, already informal, saw a turbulent time when the crisis set in. The global system of diamond trade that is sustained on the backs of these workers was absent in their time of need. 

Secondly, much like the global diamond trade, employers who reap benefits from the toil of the workers by veiling their intentions in kinship absconded as the crisis set in. None of the factories are governed by international or national labour laws and it was easy for the employers to abandon the workers who had been responsible for their success. In fact, as proved by the research the factories extracted more work from the labourers. They were required to spend more time on each stone which resulted in loss of wages. Clearly, the helplessness of the workers and their need for survival was being used to exploit their lack of options and safety nets. 

Thirdly, the particularity of the diamond industry, as opposed to most others, is the existence of caste-based ties. They overshadow all aspects of the trade, from hiring of workers to trading the stone. However, caste affiliations were largely absent in the mechanism of coping. Caste is used as a tool of control and not as a safety net. It did not guarantee jobs, there were no special efforts made to sustain the Patels as opposed to others. The only way the Patels benefitted is because caste was used as a method of exclusion. People who didn’t belong to the Patel caste did worse but that does not mean that the Patels did better by virtue of belonging to a larger network.  

Fourthly, government and trade unions were absent. Both were not allowed to permeate the extralegal structure of the diamond industry in the good times. The government made anecdotal efforts but nothing substantial came out of it. Interestingly, the people looked to the government for support despite its long disregard for the industry. The labour unions too were kept at an arms distance. They made efforts to mobilise the workers, inform them of their rights and continued to do so during the crisis but there were no takers. Both systems were not required historically, as they were seen as an impediment to the growth of the industry. 

Fifthly, with regard to coping mechanisms the family stood as the most efficient system. It was structured on the idea of risk sharing and long term association. They helped the workers economically by lending money and socially by supporting the workers within the house. The women came to the forefront by taking up jobs and managing the affairs of the household.

Sixthly, migration was common for those who had links with their villages. However, the workers in Gujarat gave priority to education and the chunk of migration happened only after the closing of the academic school year. This is relevant because large numbers of the workers are uneducated and feel the need to provide their children with better opportunities than they had. The crisis reasserted the need for education rather than it being a casualty. 

Seventhly, even though the respondents perceive the government as inefficient and its presence was close to nil in the industry, one worker chose to stand for elections to give the problems of the workers a platform. There is still a tacit belief in the political process even if there is disappointment with the politicians. There was a realisation in the benefit of political representation and the courage derived by the numbers. Unfortunately, the result was not the most desirable but the sentiment behind it existed which is encouraging in itself. 

Eighthly, much like theories suggest, people chose other employment which may not have been as lucrative as diamond industry and required start up capital. Vegetable vending and tea stalls are a result of a loss of faith in the industry. Notably, these were started by the non-Patel workers of the diamond industry which illustrates a fear on the part of the outsiders of not being re-hired. Also, migrant labourers have to send money back, they have no safety webs and cutting their losses is seen as a more viable option than waiting for an industry to recover in its shrunken form. 

5.3 What is to be done? Reflections for Policy

Labour has been the biggest casualty of the current economic crisis. The statistics speak for themselves. Many countries have taken steps towards improving the conditions of the workers who have bore the brunt of the crisis.

       United States, Japan and Chile have extended unemployment benefits. United Kingdom announced subsidies for employers to encourage hiring workers who have been unemployed for over six months (ILOb, 2009:). 

           There is a need to devise means through which the vulnerability of the people is reduced and provide them with safety nets for times of peril. The reflections below are for the long term picture because presently the crisis has passed and the industry is recovering but effective measures need to be organised to prevent a possible future capitalist carnage. 

5.3.1 Visibility

The biggest problem with the informal economy is its lack of visibility. They are aptly called ‘Footloose Labour’ (Breman, 1996). They exist as a crucial part of the labour force but their presence in official records, statistics in almost negligible. Women in Informal Employment: Globalising and Organising (WEIGO) (2009) suggests some measures. It recommends, “The informal workers must be visible in economic statistics and policies”. The numbers are there as a mass, but the distinction drawn with regard to the different sectors and geographical areas are still missing. The only way their issues will find an audience is if there are records of them. The example of the diamond industry above proves the significance of this visibility. If the workers and factories were registered it would be easier to ensure the implementation of labour standards and factory laws as prescribed by the institutional legal system. This process of increased visibility will also convene a more targeted response in case of a similar crisis in the future. 

5.3.2 Reduction of Risks

     The government needs to be directly involved in the reduction of risks for the informal economy. The global crisis was a product of the international market but the speculation from within the diamond industry could have been controlled. The crisis came because a large number of roughs were bought without any governmental control, if there was greater presence of the government in the top levels of the industry then this speculation may have been prevented and the impact of the crisis cushioned. The GJEPC banned trading for one month but this measure came too late. The snowball effect of the impact could have been prevented with greater governmental intervention. However, the hesitance with regard to the government is understandable since it does not always work on the side of the people therefore it is important to empower the people and equip them with information to maintain a balance most favourable for the workers. 
5.3.4 Increased Civil Participation

    A striking aspect of the diamond industry in Surat was that there were no NGOs working with the people. The state of Gujarat has been the seat of Indian NGOs for many years, but these were kept out of the industry as well. Civil society bridges the gap between the people and the government while serving as a platform for grievances. If NGOs had existed in the diamond industry it is possible that the movement for safety may have been more coherent and uniform. They could have convened a dialogue between the people and the government responsible for them. One of the biggest roles of civil society is the dissemination of information, which is what the people lacked the most in the industry. They were unaware of information about the crisis, about the channels of aid that could be used and other similar information that would have assisted in coping with the situation. An active civil society could have reduced the carnage that the diamond workers saw. 

5.3.5 Microcredit

     Microcredit programs attempt to move funds from formal institutions to poor households (Morduch, 1997:200). These programs have their problems but are good for increase in short term consumption of worker household. It can also give access to funds for diversification of employment. If the households in the diamond industry had access to microcredit programs then there would a reduced burden on the family networks which were exhausted during the crisis months.

5.3.6 Social Security

     Increased social security will benefit workers in the long run. As mentioned above, measures like the ESIC and EPFO have been started in sectors, but the question of visibility is intricately linked to the coverage of these programs. Welfare Funds are also suggested by the Government of India and have been implemented in five industries across the country. These funds lie outside the employer-employee relationship and are based on the collection of cess from the producers of a commodity (Ministry of Labour). The fund aims to provide medical care, water, housing and education of children to those who are registered. This act however has not been extended to the diamond industry. Its extension would help smoothen out the irregularities of income that is faced by the people in the informal economy. 

5.3.7 Employment Guarantee Scheme

     This is a direct governmental intervention to provide employment to people. NREGA in India is structured around the premise of the right to work. It is a seminal piece of policy action but it is only confined to the rural areas. If employment guarantee was extended to the urban areas as well then it would prevent the exodus of people as it occurred after the crisis. The NREGA pays minimum wage and assures an unemployment benefit for those it cannot provide work. Also, the NREGA is limited only to construction work currently and other vocations need to be included in it to make it more viable for different kinds of skills. Lastly, the NREGA guarantees only a 100 days of work. In order to be more sufficient for the people, the act needs to be overarching in its existence. 

5.4 Conclusion

      The crisis in the diamond industry existed and it was deeply felt. Even as reports say that the industry is on the mend, the people who were impacted will probably not be for some time to come. The structure of the industry, with all its informality and extralegality, needs to be transformed before the workers can have definitive safety nets to see them through not just times of crisis but also provide them with social security during the good times. The workers are crippled and the space for any social movements has been taken away from them. The government cannot escape from its responsibilities towards the people, and it is the only system that has the machinery to induce a safer environment for the people. This paper has elaborated on the structure of the industry, the conditions of the workers as the crisis hit and the mechanisms used to cope with the same, thus answering all the research questions. The objective is to highlight the troubles of the people in the absence of institutional safety and extrapolate from that the possible suggestions to improve the conditions.

The government exists to serve the people and in its absence the people struggle. Informality as induced by the forces of globalisation can be combated through more incisive government action.  
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Design of the trade. 
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View of the diamond workers in a factory 
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Use of the electric ghanti, in a factory in Surat. 
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� The paper does not imply a criminality in the business. The analogy is just supposed to illustrate a close knit; trust based family business dominated by the men. 


� A rule or code that prohibits speaking or divulging information about certain activities.


� Artisan


� A combination of raw tobacco and sweetener. It is very popular in Gujarat especially among the diamond workers from Saurashtra. 


� factories


� Choksi Bazaar is one of three open air diamond markets in Surat. 


� Sightholders are usually the bigger firms in the industry; they have the privilege to buy a sight (a parcel of diamonds) directly from DeBeers. The price of the parcel is set by DeBeers and is not open to negotiation. 


� The first layer of the stone. 


� This survey is not yet available; the report was being filed when the research was taking place. 


� Sanghvi Exports is a sightholder and one of the biggest exporters of diamonds to the United States of America. 


� The state government in the state of Gujarat is led by the BJP (Bharatiya Janta Party) and the Central government is led by the Congress Party. Both these parties belong to different ideological groups and do not see eye to eye on many issues. 


� This information is largely hearsay but it comes from reliable sources that chose to remain anonymous. 


� This statistic is cannot be corroborated but every workers who was spoken to during the field research claimed that wages has been reduced by approximately 30%. 


� Small factories with just a few ghantis, which employ about 10-15 workers. 


� Socialist Unity Centre of India is a political party. They have been involved in Gujarat for many years working with textile labour and have been trying to organize a big meeting with the diamond workers as well.


� Scheduled castes are lower castes that have historically been discriminated against by the upper castes. The government on a special lists which can help them avail of special benefits. 


� Patels are outsiders in Surat and feel like they are discriminated against by the locals. However, because of their domination of the diamond industry and the numbers with which they have come into the city, this assertion can be suspected. 
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