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Abstract
Global Value Chain shows an asymmetrical scene; some enjoy participating international markets, others are faced with a precarious situation, and enormous gap exists between people which spans all countries. Female informal workers struggle with cruel working conditions, they do not have social protection, nor even peace of mind. Inequality is no longer necessary any more. Middlemen play a role as a bridge, while upgrading is the key to compete in the chain. How do both parameters engage to ensure that they achieve secure conditions for informal workers? Whether external standards and corporate social responsibility take the initiative to play a key role or not. The paper analyzes potential methods that female informal workers can improve their working conditions.  
Relevance to Development Studies

Global Value Chain has been formed by capitalism and the pursuit of profits from labour. A wave of globalization has become more powerful and has distorted international labour market. The efficiency of middlemen is much debated when viewed from an economic perspective, therefore, the impacts of middlemen for upgrading and female informal workers are not clear yet. The workers have kept silence for decades, we now assume the calm before storm. When the storm brews up, who stimulates it? Hence, the paper examines by analyzing impacts of middlemen for the labour rights of informal female workers in African countries.  
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Introduction
1.1
Introduction

We do not know how far the global value chain (GVC) has impacted on the local workers, we do not know to what extent female informal workers in developing countries struggle with their cruel tasks everyday. In recent years, numerous publications have been written regarding GVC, and we have come to recognize what constitutes the chain. However, do we realize the extent to which the workers have opportunities to improve their situations? GVC studies focus on only the issues, not opportunities to improve working conditions. Therefore, it should be considered from a whole chain perspective asking the questions; how can the workers improve their vulnerable position by comparing different chain strategies, whether there are possibilities to mitigate their harsh conditions or not. Upgrading as a process, has an important role to compete with international markets, whilst middlemen/intermediaries are actors, who impact upon the chain of governance. Hence, these should be considered as one package when considering the impact upon labour rights. 

    Three botanical industries, cut flower, shea butter and vegetable, have a large percent of female informal labour force at the end of the chain. This paper describes to what degree middlemen have an impact on upgrading and then, when middlemen replace in the chain how removal middlemen influence upgrading that affects employment situation of female informal workers in developing countries. Table 1 describes the general view of three industries with contrast figure.  
Table 1: General View of the Study

	Industry
	Cut Flower
	Shea Butter
	Vegetable

	Country
	Kenya
	Ghana, Benin,

Burkina Faso
	Kenya

	Workers
	Female workers
	Female Workers
	Female Workers

	Middlemen
	Exist or Non-exist
	Exist, Non-exist (only large companies)
	Non-exist

	Upgrading
	Normally achieved
	Current issue
	Normally achieved

	Mature of industry
	Mature
	Immature
	Mature


1.2
Aim

GVC involves a great number of developing countries and not only forms unequal power relations, but also violates labour rights. The most vulnerable workers, female IE, struggle against harsh working conditions. The effectiveness of labour rights governance and changes in the chain strategy have not yet become clear, however, upgrading is a key issue of the chain. Therefore, this research is aimed at understanding GVC in order to analyze whether the impact of middlemen who stimulate upgrading will improve the labour rights of female IE or not, by comparing various aspects across a number of studies.

1.3
Problematic-GVC and Labour Rights

Due to reduced labour costs and product price, GVC has created a power relationship between countries involved in the chain. Especially the buyer-driven value chain, which has a stratified power structure. In this sense, one of the actors, middleman/intermediary, plays an important role in influencing the governance, when the governance changes, it influences chain actors. Nevertheless, there is little research regarding middlemen and the governance. Hence, it is necessary to understand how middlemen affect strategy within the chain.

    At the same time, both developed and developing countries are nowadays required to compete in the international markets, ‘Developed and developing economies alike are now competing to capture the relatively high value activities in global production networks’ (Gereffi 2005: 2). The firms in developing countries are under pressure to improve their performances and increase competitiveness as new or low cost producers enter the market. In this situation, the question is raised as to how these firms can survive in the international markets, at the same time keeping returns to both labour and capital from trading. Consequently, Humphrey et al. propose upgrading as a supporting structure (Humphrey and Schmitz 2000). 

    While in terms of labour rights, how do workers in developing countries can survive whilst retaining their rights? If the workers themselves obtain power through upgrading, working conditions and unequal relationship will be improved. Within a competitive business environment, upgrading is a central approach for industry/firms, as well as the workers.    

    Upgrading cannot be separated from value chain governance since if the chain of governance changes, namely by reducing middlemen, it will stimulate upgrading for local producers. Middlemen are actors, upgrading is a process, and both will be engaged when value chain structure changes, hence, the potential impact of upgrading will be higher when the role of middlemen  change or decrease in the chain.

    However, there is no unified study that examines whether middlemen and upgrading may lead to improvement labour rights, only Knorringa et al. (Knorringa and Pegler 2006) analyzed the possibility of upgrading and improvement labour rights based on their hypothesis (see chapter 2, Table 4).
    In case studies, each value chain engages with a buyer-driven value chain, a great number of female IE and their working conditions become more flexible and vulnerable. These cases have different combinations of upgrading and government structures, therefore, by analyzing them contributes to understanding GVC itself as well as the strategy of the chain.

1.4
Justification/Relevance 
Globalization can be explained as an ‘inevitable phenomenon. It is the last stage of and the last attempt to survive capitalism’ (Ghosh 2001: 158). Indeed, due to globalization, international trade and FDI have increased rapidly and economies have become liberalized. International policies prioritize economic growth rather than human being. In this situation, powerful multi national companies (MNCs) have created the structure of GVC where products and materials flow unrestricted in all directions across countries, and then hierarchical and unequal power relations have occurred between developed and developing countries at the top and end of the chain. The situation has affected not only international markets, but also labour markets, and as a result, unemployment, underemployment and low productivity jobs increased, disparity and inequality amongst workers has widened across countries. Therefore, the labour market distorts and becomes more flexible, vulnerable and competitive, and the workers’ rights deteriorate. 

    Actors within the labour rights governance; international standards (ILO), national government, social movement/trade unions, companies (CSR) and media/civil societies (NGOs), have the intention of improving working conditions and they definitely have an important role in international markets. However, the labour rights governance seems to have less capacity to improve worker’s status. For example, international standards and regulations such as OECD guidelines and Global Compact do not have a strong enforcement policy and implementations for controlled powerful MNCs. Multi Stakeholder Initiatives are also insufficient to regulate their behavior. Although there are labour protections, working conditions have been little improved. 

1.5
Research Question/Sub Questions

1.5.1  Research Question 

Under what conditions will the removal of middlemen facilitate upgrading in the buyer driven global chain as well as lead to better working conditions for vulnerable female workers at the end of the chain? 

1.5.2  Sub Questions

How do middlemen have impact on GVC governance?

Does GVC require the existence of middlemen? 

How do middlemen involve GVC and stimulate upgrading?

How does upgrading lead to better working conditions for informal female workers?

What kind of factors do the female informal workers need in order to reduce their vulnerability?

1.6
Limitation of This Study

This study is based on various literature, journals, magazines and web sites regarding GVC by analyzing secondary data. In addition, the paper includes interviews and questionnaires to NGOs, unions, associations and companies. However, it was not possible to collect part of the connected with IE as some of interviewees were unwilling to respond. Therefore, it was difficult to obtain up-to-date information and data. In addition, the study, relating to the middlemen in the GVC, is considered to be only partially explored or has only been analyzed from an economic perspective.

1.7
Research Methodology

Due to the characteristic of the study, the methodology consists of qualitative and quantitative techniques in the research. I analyze the data streams that emanate from secondary data: literature, journals, websites, newspapers, magazines and so on. In addition, I interview and contact NGOs, associations and companies. I also explore the auction house in the Netherlands and relevant shops of GVC for accessing information.

1.8
Structure of This Study

The paper is organized into six chapters. After an introductory chapter, Chapter 2 explains the theoretical framework and concepts used to analyze and understand the following chapters. Chapter 3 then leads us to the historical background and the essential characteristics of three industries. Chapter 4 illustrates how female workers are marginalized and their vulnerability of employment situations. Chapter 5 analyzes how and to what degree the removal of middlemen affects the GVC and how upgrading stimulates labour rights by handling three case studies. The final chapter concludes the total outcome of this study.

Theory and Framework
2.1
Introduction

This chapter provides in depth explanations for this paper, describing the concepts and theories of GVC, IE, middlemen, upgrading and labour rights as applied to the contents of this paper. The end diagram illustrates the whole perspective of this study and describes the framework. 
2.2
Global Value Chain

Global value chain originated from a dependency theory that insists on an asymmetrical relationship which leads to subordination (Ghosh 2001). The beginning of the dependency theory began as a Marxist theory, however, the principle of the dependency concept has changed several times (Ghosh 2001). Hence, it cannot accurately be called Marxist. Dependency involves imperialism and neocolonialism as Ghosh describes ‘Dependency is a form of unequal international relationship between two sets of countries….The epistemological foundation of the theory of dependency is based on the perceived inter-relations between the core (centre) and the periphery’ (Ghosh 2001:  1-9). The author concludes that it is only possible when development of the periphery snapped the relationship with the centre. If we assume that the top and end of GVC actors are as center and periphery, insertion in GVC would not provide any solutions for equal relationship as long as they break their connection. Hence, there is a reason for this paper to need analyzing GVC.   

    The idea of GVC came from a recycling perspective that refers to the life of products. The products flow into a chain channel and begin a value added process within a complicated chain framework, then delivered to consumers. Kaplinsky (Kaplinsky and Morris 2000) defines as;

The value chain describes the full range of activities which are required to bring a product or service from conception, through the different phases of production (involving a combination of physical transformation and the input of various producer services), delivery to final consumers, and final disposal after use (Kaplinsky and Morris 2000: 4).  

    Since the mid 1980s, the concept of GVC has been developed in different ways by Porter, Ruigrok, Tulder and Wilkinsons (Humphrey and Schmitz 2000). Although Gereffi defined the production system as a global commodity chain in the mid 1990s (Kaplinsky and Morris 2000), the term of global commodity chain can be misleading since there are differences between commodity chain and global commodity chain (Humphrey and Schmitz 2000). Commodity chain refers to ‘standardized products made in large volumes’ (Humphrey and Schmitz 2000: 10), while global commodity chain means ‘particularly relevant to trade in differentiated products’ (Humphrey and Schmitz 2000: 10). Therefore, the global commodity chain is seen as more dynamic and complicated structure, consequently, it has now been named global value chain (Gereffi 2005). In addition, Global Value Chain Initiative
 describes that GVC involves a more elaborate set of governance forms and offers a way to gradually explain the changes in governance pattern. 
    Value chain governance itself can be described a part of power relationship that affects each actor within the chain, consequently it has an impact on labour rights at the end of the chain. Therefore, the governance perspective is now seen as the core approach of the chain. Gereffi (Gereffi and Memedovic 2003) defines two types of governance; producer- and buyer-driven value chain. The former is international firms controlling and managing the chain framework, and it has an arms-length relationship with the producers, wherewith a less hierarchical connection, and a capital- and technological-intensive structure. While the latter, buyer-driven value chain, has a more hierarchical relationship between buyers and suppliers, the buyers have considerable powers to coordinate the chain and spider-web network within a number of countries. The chain has a trend of being labour intensive, and nowadays the chain has become dominant and powerful in the competitive international markets rather than in the producer-driven chain. One of the reasons is that it is easy to enter into the markets, as a result the buyer-driven chain has involved a great number of developing countries as well as informal workers. This paper analyzes only the buyer-driven value chain where powerful governances and buyers coordinate the chain channel into global markets. 

2.3
Informal Economy Issues
Since the early 1970s, the term of IE has been recognized universally (Hart 2007), the concept of IE was debated at that time in order to prove its reality (Chen 2007). The interest for policy makers, researchers and activists stems from two factors; first, the IE has not only extended many countries, but also appeared in new guises and in unexpected places. Second, supporting informal business and improving informal jobs has been recognized as a key process to reducing poverty and enhancing development (Chen 2007). In addition, the IE has spread quickly, ‘in many countries, it appears that the informal sector is growing more rapidly than the formal sector’ (Bivens and Gammage 2005:  2). They also mention that the reason for the increased numbers in the informal labour force is not because of a lack of good workers, but a shortage of good jobs (Bivens and Gammage 2005). 

    In recent years, a group of activists, researchers and the global research policy network Women in Informal Employment: Globalizing and Organizing (WIEGO), have worked with ILO to broaden and redefine the concept of IE (Chen 2007). They were keen to ‘include not only enterprises that are not legally regulated but also employment relationships that are not legally regulated or protected’ (Chen 2007: 76) As a result, they had reached a consensus;

In brief, the new definition of the informal economy focuses on the nature of employment in addition to the characteristics of enterprises. It also includes informal employment both within and outside agriculture. Under this new definition, the informal economy is comprised of all forms of ‘informal employment’- that is, employment without labour or social protection- both inside and outside informal enterprises, including both self-employment in small unregistered enterprises and wage employment in unprotected jobs (Chen 2007: 76). 

    Chen (Chen 2007) defines two categories of IE such as self-employment in informal enterprises and wage employment in informal jobs. Table 2 explains the two types of IE segmentation. ILO also illustrates detail of the conceptual framework of IE (see Appendix 1);

Table 2: Types of Segmentation of Informal Economy

	Self-employment in informal enterprises (workers in small unregistered or unincorporated enterprises)

-employer

-own account operators: both, heads of family

 enterprises and single person operators

- unpaid family workers
	Wage employment in informal jobs (workers without worker benefits or social protection who work for formal or informal firms, for house-holds or with no fixed employer)

-employees of informal enterprises

-other informal wage workers such as casual or  day labourers, domestic workers, unregistered or

undeclared workers, some temporary or part-time workers 

-industrial outworkers (also called homeworkers)


 (Source: (Chen 2007))

    In order to improve working conditions and to protect labour rights, international institutions and organizations, trade unions, together with national governments have tried to implement legislations. Moreover, due to consumer awareness, companies have applied Codes of Conduct, however, they frequently find it difficult to achieve IE due to lack of implementation or state policy (Dolan et al. 2004b). Figure 1 illustrates the relationship between legislation and informal employment status. More importantly, the informal sector has a trend of significant gaps in terms of earnings and gender. Earning levels and poverty risk depend on employment status, and the bottom of the employment status has a large percentage of female workers. Hence, the place of high poverty risks, low earnings and the legislative exclusion are occupied with informal female workers (Dolan et al. 2004). Moreover, ILO describes gender inequality involving female IE and GVC as a factor that exposes them to rising unemployment rates within the export-oriented sectors; 

In most regions, the female unemployment rates are expected to increase more than male unemployment rates, a reflection of women’s disproportionate representation in temporary employment and that women tend to comprise a substantial share of employment in export-oriented manufacturing industries in many developing countries (ILO 2009: 11).
    GVC has a variety of actors within the chain and one of them is middleman who plays a role as a wholesaler, next concept illustrates the role of middlemen.
Figure 1: Types of Workers and Labour Protections 


[image: image2]
 (Source: the author combined (Dolan et al. 2004b) and (Chen 2007))
2.4
Middlemen 

Middlemen can be explained as the wholesalers who lie between the manufacturer and retailer like a bridge, they often vary their form and name dependent on the industry or structure of the chain, it is also difficult to see them directly, therefore they are thought of as ambiguous. However, middlemen definitely have an important and precise role within GVC, which is to strengthen accessibility within the chain as well as communication between chain actors (Figure 2). 

Figure 2: Middleman in the Chain 


[image: image3]
2.5
Upgrading and Rent Seeking
2.5.1 Rent



Rents can be explained as having something, which others do not posses, and are required to be protected by barriers to entry (Kaplinsky 2005), in this sense, rents exist as a buffer that maintains profit in the competitive global market for industries as well as firms. Moreover, rents engage in upgrading, since upgrading is a process like going up a ladder that increases a variety of rents. Nevertheless, even though rents increase, it is very rare for workers to have their merits, unequal distribution is seen as a problem of rents.
    There are two types of rent such as endogenous and exogenous rent (Table 3) (Kaplinsky 2005). The former refers to ‘the ability of firms to generate and appropriate rents by constructing or taking advantage of barriers entry’ (Kaplinsky 2005: 65) and it has five concepts; technology (process and product)-, human resource (productive skills)-, organizational-, marketing/design-, and relational-rent. Some of them are generated with individual firms, as well as within sectors. On the other hand, exogenous rent is composed of four aspects involving outside of the sector and maintains sustainable profits such as resource-, policy-, infrastructure- and financial-rent. (Kaplinsky 2005). 

      Table 3: Two Types of Rents

	Endogenous rents
	Exogenous rents

	Technology rents
	Resource rents

	Human resource rents
	Policy rents

	Organizational rents
	Infrastructural rents

	Marketing rents
	Financial rents

	Relational rents
	


 (Source: (Kaplinsky 2005))

    Moreover, rent involves not only companies/industries, but also local workers in developing countries. For example, human resource rent is one of the most important elements since it lies nearest to the workers, and then has an impact on them very much. The rent has two perspectives; public education and sector-specific skills (Kaplinsky 2005). It is natural that if firms/industries and the workers have higher human resource rent, they would achieve higher benefits, as well as better working conditions in the chain. In fact, another study (Ranjeva 2008) proves that less skilled female workers cannot obtain better working conditions by insertion into GVC in the ICT sector in Madagascar. Only medium and high skilled workers enjoy their working conditions .
2.5.2 Upgrading

We know now there is a strong correlation between rent and upgrading, the more upgrading is stimulated and progresses, the more rent will be increased. Upgrading is required more efficiency and higher quality products to compete with global markets, ‘upgrade; to make better products, make them more efficiency, or move into more skilled activities’ (Humphrey and Schmitz 2002: 1017), in other words, upgrading exists as a value added process. There are four types of upgrading; ‘process- (doing things better), product- (producing better goods), functional- (engaging in additional and higher value-added activities) and inter-sectoral-upgrading (firms move into new productive activities)’ (Humphrey and Schmitz 2002: 1020, Knorringa and Pegler 2006). In addition Kaplinsky describes fourth upgrading as a ‘chain upgrading’ (moving into new chains) (Kaplinsky 2005). 

2.6
Upgrading and Labour Rights 

The relationship between upgrading and labour rights is not yet clear, however it does at least seems to be required in certain situations in order to improve working conditions. According to Knorringa et al.’s hypothesis (Knorringa and Pegler 2006), Table 4 shows upgrading and improvement of labour rights link together when they have situations as;

Table 4: Relation between Upgrading and Labour Rights

	
	Upgrading
	Improvement Labour rights

	Firm level
	- Long-tern management 

  commitment

- Stronger mix of technological 

- Marketing expertise


	- Require more skills

- Higher levels of tacit knowledge

- Management offer more

opportunities for representation and 

 leaning

	Value chain
	- More quality-driven and/or brand 

   sensitive


	- Chain responsibility is more 

   mainstreaming as part of ethical 

   Sourcing


(Source: (Knorringa and Pegler 2006))

    Firms/local producers might upgrade when the chain structure -the governance- changes by removing middlemen since the middleman is an actor in GVC who can play an important role in the chain governance, while workers require enhanced skills, capabilities and empowerment. Nevertheless, Humphrey et al. say ‘there is little agreement on the question of how the governance of chains by global buyers affects the upgrading of local producers’ (Humphrey and Schmitz 2000: 11). Indeed, the extent of effect for the workers and whether the situation can lead better working conditions or not, are still ambiguous. Thus, this paper will examine these interesting issues.  

    Taken together, Figure 3 illustrates the whole framework and relationship of all concepts in the paper. Each sector varies dependent on technological development, maturity of the market and background. Existence of middlemen also differs from sector, as well as companies.
Figure 3: Structure of This Study




















Backgrounds - Nature of the Three Industries
3.1.  Introduction

This chapter describes the characteristics of three industries; what kind of historical background the three sectors have, and how three industries have developed. The three chains have different historical, geographical and industrial backgrounds, which affect the individual governance structures. This chapter introduces the historical perspective that includes the structures and features of the chain. 

3.2.  Cut Flower Industry in Kenya

Since the early 1980s, the world cut flower market has constantly developed, ‘while the Netherlands remains the largest producer of cut flowers worldwide, developing countries such as Colombia, Kenya, Ecuador and Zimbabwe have become strong players in global markets’ (Dolan et al. 2004b: 13).      

    The Kenyan cut flower industry is recognized as the most successful sector in Africa (Dolan et al. 2004b). In the 1950s and 1960s, small-scale trade had started and then off-season suppliers of cut flowers gradually increased due to consumer demand in Northern countries, trade was also assisted by the government’s hands-off approach in Kenya (Kenya Flower Council 2009). In fact, according to KFC (Kenya Flower Council), cut flower sector in Kenya has expanded rapidly since the early 1990s and nowadays has stabilized by maintaining an average growth  of 20% per year (KFC 2009), moreover ‘Cut flowers are now the nation’s second largest source of foreign exchange in agriculture’ (Dolan et al. 2004b: 14). Floriculture employs more than 50,000-60,000 people directly, and 500,000 people indirectly which includes flower related industries such as packing, transport, banking. Both directly or indirectly around 7% of the population in Kenya is involved in the cut flower industry, and the agriculture sector as a whole contributes nearly 24% of Kenya’s GDP growth (KFC 2009). 

    KFC estimated that the export volume of cut flowers has grown from 14,000 tons in 1990 to 93,000 tons in 2008. The industry exports more than 30 varieties of cut flowers and the main exported flowers are Roses, Carnations, Statice, Alstromeria, Lilies and Hypericum. Destinations of them are largely European countries, 65% of the Netherlands, 23% of U.K, 7% of Germany and 2% of France. 

    Nowadays there are 500 producers/exporters in the Kenyan cut flower sector, ‘production for export is largely concentrated on some 60 or so medium to large scale flower operations of which the twenty-five largest producers account for over 60 percent of total exports’ (Dolan et al. 2004b: 15). In addition, large and some medium producers have their own channels to sell directly to foreign supermarkets, while small firms rely on exporters for selling to one of the Dutch auctions such as FloraHolland
, which is the largest middleman of the industry (Maharaj and Dorren 1995). Table 5 describes three local producers and their characteristics; 

Table 5: Local Producers and Their Features

	Category
	Approximate production area and crop
	Typical features

	Large producer/

exporter
	- >20 ha of protected  production plus open field production

- Sophisticated infrastructure, 

  expatriate management

- Rose, carnation, open field flowers
	- Manage own export operations

- May buy in from out growers

- Diversified markets including direct sales to  supermarkets

- Large employers (250-6,000 staff)

	Small-Medium sized producers
	- 2-20 ha, including up to 10 ha of

  protected production

- Sophisticated infrastructure 

- Mostly rose, some open field 

  Flowers
	- Own export and/or act as out growers 

- May in turn buy in from out growers

- Sell through auction system, limited direct  sales

- Employment  around 100 staff

- Account for 20-30 percent of export

	Smallholder producers
	- 0.25-2 ha, open field crops, 

   particularly astrometry
	- Act as out growers

- Product sold through auctions

- Low input system with very little 

   investment

- Mostly family labour 

- Account for 5-10 percent of exports


 (Source; (Dolan et al. 2004b))

    Some Dutch auction houses play a role as middlemen, for example, the FloraHolland keep the position as the largest auction and middleman in the sector (Maharaj and Dorren 1995). However, nowadays the share of direct sales has gradually increased from local producers to supermarkets (Dolan and Sorby 2003). In fact, the trade has become dominated by some European supermarket, by 2000, the trade share of supermarkets in the UK increased to 43% compared with 30% in the late 1990s (Dolan et al. 2004b). 
3.3.  Shea Butter Industry 
She butter is one of the non-timber forest products and shea trees grow in 20 countries across the African continent such as Benin, Ghana, Chad, Burkina Faso, Cameroon etc. Seven West African countries, Ghana, Burkina Faso, Benin, Cote D’Ivoire, Nigeria, Mali and Togo, produce about 500,000 tons of shea nuts, of which an estimated 270,000 tons are exported as raw nuts (Addaquay 2004). Ghana especially, is the leading exporter in the region, which produces about 55,000 tons of shea nut and exports about 40,000 tons per year (Addaquay 2004).  

    The sector is broadly spread across the above countries, therefore there is a lack of reliable statistics and it is difficult to estimate total shea products. However, at least 500 million shea trees are accessible in this zone, which equates to a total crop of 2.5 million tons of dry kernel per year (Lovett 2004). In addition, ‘total exports from Africa are estimated at 150,000 tons kernel, similar to the amount locally used, with up to 10% of the total exports consumed in cosmetics’ (Lovett 2004: 1), which provides African countries with an income of approximately 30 million US Dollars estimated value.  

    The butter is a staple local product, as well as an important source of income for local women. Before World War I, it was used as an ingredient in margarine and candles, traditionally, local people it for medical purposes (Schreckenberg 2004). In recent years, shea butter has been used as a cocoa butter equivalent in the chocolate industry, it is especially useful due to its hardness at room temperature and enhancing the shine for chocolate (Schreckenberg 2004). In addition, the butter is considered as a valuable product for natural/luxury cosmetics in Northern countries and Japan such as skin creams, soaps, shampoos because of ‘its hydrating, protecting and softening properties’ (Schreckenberg 2004: 92), also the benefits of butter are UV protection, moisturizing, anti-eczema and anti-wrinkle (Lovett 2004). The latest factor is especially appreciated by the US market as demand increases for cosmetic products (Lovett 2004).       

    In fact, the demand of cosmetics has stimulated trade growth, the total West African trade increased from 200 tons in 1994 to 1,500 tons in 2003, another estimate is that the total African export increased from 200 tons in 1994 to over 2,000 tons in 2004 due to the growth of the cosmetics market (Lovett 2004). For example, the Body Shop, one of largest cosmetic companies in the world that buys the shea butter from local women’s group, increased trading from 5 tons in 1994 to more than 100 tons in 2003 (Lovett 2004). 

    Although the demand for shea butter has grown significantly, unlike cut flower industry, the shea butter sector has not yet developed. Nowadays, the sector faces the issue of ‘Quality and Quantity’ (Lovett 2004). Due to immature markets, the chain has less linkage with supply chain network and a tendency to lack information. Even though the workers have technology and skills to some extent, they can often sell only to domestic markets since Northern markets require higher quality, while the products are required advanced technologies, which are able to refine only Northern countries. Therefore, they sell the unprocessed nuts directly to middlemen for export (Carr and Chen 2001). In addition, shortage of information allows them less communication with supply chain actors and further distances them from the markets, again they have to rely on middlemen (Carr and Chen 2001). Female workers in the sector trapped in the least profitable segments and do not have power, or bargaining position to improve their working conditions (Carr and Chen 2001). ‘Most of this value added is accrued by the numerous middlemen, exporters, importers, refiners and retailers who make up the complicated shea butter value chain’ (Carr and Chen 2001: 14).

    On the other hand, only larger cosmetic companies buy directly from local producers, such as Body Shop (UK), L’OCCITANE (France) and Tree of Life (Japan) in order to implement Corporate Social Responsibility (CSR). The L’OCCITANE (Foundation L'occitane 2008) changed logistics to purchase shea butter directly from local female workers in Burkina Faso. One of CSR policies shows ‘economic emancipation of women in developing countries’, supporting female workers as it offers the literacy centre, nursery school and vegetable garden. The Body Shop also contracts with local producers to buy the butter directly through community trade (The Body Shop International 2008). Similarly, Tree of Life contracts with female workers in Ghana as CSR and has provided the female workers with better skills in order to improve product quality (Tree of Life 2009). 

    A historical example from Ghanaian shea sector, one of the highest exporters of shea butter, was when in the 1990s a structural adjustment programme was applied in order to decrease the number of state-owned enterprises that had become established during the 1980s and early 1990s (Chalfin 1996). Privatizations and liberalization began to predominate the sector, and several firms and individuals received shea export licenses such as Ghanaian’s enterprises and MNCs. The implementation caused significant change in the market structure of the country, as a result, a large number of private entrepreneurs, namely middlemen/women, mushroomed independent from a single export company, and who involved rural producers and exporters (Chalfin 1996). The destabilization of trading roles removed some former actors while introducing a number of new actors (Chalfin 1996). This was recognized as an outcome of structural adjustment of the country.     

3.4  Vegetable Industry in Kenya

The vegetable industry of Kenya developed during the1960s by diversifying from Asian vegetables to luxury vegetables such as snowpeas, dwarf/french beans, runner/stick/string beans, sweet corn etc (Dolan 2004a). The Kenyan vegetables are largely exported to Europe, especially UK, which in the 1990s was estimated to import more than 70% of the vegetables from Kenya (Dolan 2004a). Table 6 shows quantities of exported French beans, Avocados and processed vegetables from 2001 to 2005. The trade of French beans has increased dramatically from 10,500 tons in 2001 to 33,600 tons in 2005, and in US Dollars, the product also has grown from 19 million dollars in 2001 to 90 million dollars in 2005. The trade of processed vegetables (including fruit) also has increased from 58 US dollars in 2001 to 116 US dollars in 2005.

Table 6: Trend of Vegetables between 2001 and 2005

	
	2001
	2002
	2003
	2004
	2005

	Product
	Tons
	US $
	Tons
	US $
	Tons
	US $
	Tons
	US $
	Tons
	US $

	French Beans
	10,456
	19
	25,529
	50
	27,169
	61.5
	34,794
	89
	33,591
	90

	Avocados
	14,800
	8.5
	11,494
	5
	18,519
	11
	17,453
	10
	19,423
	13.5

	Processed Vegetables
	96,085
	58
	107,759
	70
	139,141
	89
	13,941
	89
	119,526
	116


 (Source: the author combined two tables of Embassy of Republic of Kenya in Japan)

    In addition, ‘out of season vegetables’ has been stimulated by rising incomes, and increasingly the consumer demands a variety of products and year-round availability (Jaffee and Masakure 2005). UK supermarkets have focused on product differentiation, low price, as well as improving quality and innovation, and further increased the variety of products, and value added packaging and processing. Nowadays, vegetables are increasingly sold in prepared form for consumers, ‘chopped and trimmed, mixed packs of vegetables, pre-washed, or ready-to-microwave packs….Most of this processing now takes place in the country of origin, creating significant labor demand in developing countries’ (Dolan 2004a: 104). One of the major reasons, that ready-made vegetables are prepared in developing countries, is due to low labour cost, for example, the average daily wage at the pack house in Kenya is estimated at 2 US Dollars while typical hourly wages in the UK is 8 US Dollars (Jaffee and Masakure 2005). At the same time, ‘consumers in European have become increasingly concerned about food safety and the ethical and environmental conditions under which food is produced and distributed’ (Jaffee and Masakure 2005: 317). 

    The fresh vegetable chain has changed value chain governance, as supermarkets have enormous power and dominate the chain. During the two decades, the trade of vegetables between Kenya and the UK has developed rapidly (Dolan and Humphrey 2002), due to ‘tariff reductions, trade liberalization, innovations in communications, improved transport systems and increased capital mobility have revolutionized their supply chain’ (Brown and Sander 2007: 2). 

    In the early 1970s, Kenya began selling Asian- and off-season vegetables in the UK through wholesale market. This channel brought about low barriers to entry, and then a number of smaller firms participated in the global supply chain (Dolan and Humphrey 2002). By the mid-1980s, around 15,000 smallholders were involved in the trade and the majority of them sold the products through middlemen. On the other hand, when the UK supermarkets entered the trade, they could not control the chain, there was also insufficient information, for example product origin, how vegetables were produced and a precise schedule in advance, since the supermarkets had to purchase products from wholesale market (Dolan and Humphrey 2002). 

    In the1990s, the vegetable trade continued to expand during 1989 and 1997, exports from sub-Saharan Africa to the UK expanded by 151%, and then UK supermarkets and major retailers increased their share of the product sales from 44% in 1992 to 76% in 1997 (Dolan and Humphrey 2002). Another estimated 84% of fruits and vegetables sold to retail in the UK through large supermarkets chains (Jaffee and Masakure 2005). The latest study shows supermarket’s share of vegetable market in OECD countries had risen from 33% in 1989 from 80% in 2003 (Brown and Sander 2007). In this period, the supermarkets transformed flow chain from wholesale markets to work directly with UK importers, which involved quality control, monitoring and distribution (Brown and Sander 2007). However, at the same time, there was an enormous imbalance between the top and end of the chain. For example, in 1999, ‘the producers in Zimbabwe and Kenya earned between 11 and 14 percent of the final price of their fresh vegetable exports while the supermarkets were taking more than 45 percent of the shelf price- a mark-up over 80 percent’ (Brown and Sander 2007: 3). In addition, the supermarkets involved only large- scale producers, small producers were expelled in the chain (Dolan and Humphrey 2000). 
3.5  Conclusion of This Chapter

Both the cut flower and the vegetable industries are considered to be mature industries. The market share of the cut flower industry in Kenya developed rapidly in the decades, and only large companies can have a flow of directly sold products.  Although the Dutch flower auction still retains an important role in the market, the share of direct sales from local producers has increased continuously. The vegetable industry in Kenya also has extended its the share of market, the UK supermarkets have became dominant in the chain, and consequently the chain flow has clearly changed from wholesale market to direct sales. While the shea butter industry is in a period of transition, evolving because of cosmetic demand in Northern countries. Local suppliers are obliged to rely on middlemen due to a lack of information and less linkage with the chain, however, some MNCs are able to offer empowerment for female workers as CSR. 

    When examining these three botanical industries, we can see there are enormous differences in the chain structures and backgrounds, therefore the next chapter illustrates more practical facts regarding the struggle female workers face in the three industries.

Vulnerability of Female Workers in the Three Sectors
4.1.  Introduction

GVC is connected with a number of developing countries beyond national boundaries, and from a business perspective, some might say frontiers no longer exist. Nevertheless, it sounds too optimistic because there definitely exists an uneven relationship between the top and bottom of the chain. In reality, local female workers are faced with harsh conditions and a lack of labour rights. This chapter illustrates their vulnerability in three industries by examining case studies.  

4.2.  Informal Economy and GVC

As mentioned in chapter 2, increasing IE is seen as a phenomenon of globalization, MNCs ‘try to maintain or increase their share in existing industries by undercutting competitors- usually by cutting labour costs in a race to the bottom’ (Carr and Chen 2004: 137). In fact, ILO illustrates vulnerable employment shares during 1997 and 2007 as shown in Table 7 (ILO 2009). Worldwide, the rate of female IE is higher than male, especially in South Asia and Sub-Saharan Africa, which is 85.1 and 83.9 per cent respectively in 2007.  The majority of female IE lack ‘secure contracts, workers benefits and social protection, as well as with low average earnings….low-wage, low-productivity occupations which involve increasing pressure and drudgery as companies resort to ‘‘sweating’’ their labour force’ (Carr and Chen 2004: 132-8).

    Participation in GVC offers the workers at least income opportunities, ‘if it sustainable income resource’ (Tulder 2009: 8). However, ‘sustainable income has not been practice for every developing country actor within a value chain’ (Tulder 2009: 8). Insertion into GVC in developing countries usually encourages worker’s vulnerability and insecurity; one of example is, as mentioned before only the highly skilled female workers enjoy their working conditions in the Madagascan ICT sector. Consequently, workers find themselves locked into the chain with only the top of the chain enjoying international business. Following pages illustrate the differences and similarities of vulnerability between three industries. 
 Table 7: Vulnerable Employment Shares by Gender and Regions

	
	Male
	female

	
	1997
	2002
	2007
	1997
	2002
	2007

	World
	51.4
	50.7
	49.1
	56.7
	54.3
	52.7

	Developed Economies and EU
	12.2
	11.4
	11.4
	11.2
	9.4
	8.6

	Central and South Eastern Europe (non-EU) and CIS
	18.4
	19.2
	18.6
	17.1
	19.2
	17.6

	East Asia
	58.4
	53.5
	51.1
	70.1
	63.1
	61.4

	South-East Asia and the Pacific
	61.5
	61.3
	58.9
	71.3
	69.7
	66.2

	South Asia
	76.1
	76.2
	74.3
	89.1
	86.5
	85.1

	Latin America and the Caribbean
	32.6
	35
	32.1
	32
	35.3
	31.5

	Middle East
	35.8
	32.4
	29.1
	54.1
	48.6
	43.6

	North Africa
	39.5
	38.4
	33.4
	54.9
	45.8
	48.4

	Sub-Saharan Africa
	75.6
	73.4
	71.3
	86.3
	85.8
	83.9


 (Source: the author edited tables of ILO, 2009)

4.3.  The Workers of the Cut Flower Industry

4.3.1  Female Labour Force

Although there are no statistics as a whole, Table 8 illustrates the labour force of the cut flower sector in Kenya showing the sector occupied by female workers, and insecure situations. Insecurity of employment is a major issue, 33 % of the female workers remain in insecure jobs (Dolan et al. 2004b), and in fact the authors’ study reveals the fact that seasonal and casual employment occupy 35.3% on average. However, they add ‘this may not necessarily be reflective of the industry in general, given that the farms in our sample may be considered ‘better practice’ companies which are making deliberate efforts to reduce their use of informal labour’ (Dolan et al. 2004b: 32). Flexible employment status is one of characteristics in the sector. 

Table 8: Labour Force in Cut Flower Industry

	Labour Force
	67.4 – 75% of female workers

	Employment Status
	77.8% of temporary workers (KEWWO)

35.3% of seasonal/casual employment (Dolan et al.)

	Skill
	95.5% of unskilled workers

	Turnover Rate
	63.5% of turnover less than 4 years

	Age of Female Workers
	62% of 21-30 years old

	Type of Jobs
	Manual duties: flower checker, grading, packing, harvesting, splaying

	Marital Status
	50% of single, 63.1% of including single, widows, divorced, separated workers

	Dependent Ratio
	90% of 1-9 dependents

5.2% of over 10 dependents

	Main Burdens
	39.8% of high cost of living

13.6% of education/school fee

11.4% of low remuneration

10.2% of support family


 (Source: The author combined (Dolan and Sorby 2003) and (KEWWO 2008))

4.3.2  Working Conditions

Sexual harassment is perceived as a big issue. Surprisingly ‘all farms’ in both pack houses and greenhouses reported, harassment by male supervisors (Dolan et al. 2004b). Non-permanent workers especially were vulnerable to abuses, not only sexual harassment but also inhuman treatment and intimidation since ‘supervisors were often responsible for hiring them, and workers feared not being rehired’ (Dolan et al. 2004b: 39). In addition, the cut flower sector is recognized as the ‘least remunerated and most abused in terms of basic human rights and lowest in employment status’ (KEWWO 2008: 26). Indeed collaboration with Ethical Trading Initiative (ETI), trade union, NGOs and companies reported two main issues; first, ‘abuse of a variety of labour rights that was taking place on a number of farms’ (ETI 2005: 8). Second, ‘despite extensive social auditing of the flower industry in Kenya over a number of years, these abuses of worker’s rights had not come to light earlier….there were significant problems with the social auditing methods in use by retailers, flower farms and other industry players in Kenya’ (ETI 2005: 8). There are a number of other issues in the cut flower sector that ETI illustrates in more detail (see Appendix 2). 

    In addition, Non-Traditional Agricultural Exports (NTAEs), which includes fruits, vegetables and cut flower industry, has cruel working conditions better known as garment industry (Carr and Chen 2001: 12);

In many ways, this is a reply of the garment export industry in Asia, with large supermarkets/corporations dominating the value chain, and with women working often on large-scale ‘factory’ farms for very low wages and in very bad working conditions. In fact, working conditions often are worse than in the case of garments, because of the high use of pesticides and resulting physical and mental health risks including nausea, birth defects, and acute depression.

    Indeed, the workers encounter health risks, particularly those detailed below (Carr and Chen 2004: 141);

- Allergies, eye soreness, skin problems and higher rates of malformation among new-born babies owing to the use of toxic chemicals by temporary workers without adequate training or protective clothing. 

- Stomach problems and bladder infections due to lack of safe drinking water and toilet facilities.

- Muscular pain and discomfort, lumbago and rheumatism because of the physical demands of work and long hours and cold conditions.

    Although wages in the sector are higher than the government minimum wage on average (Dolan et al. 2004b), they still remain low and inadequate to support the workers. Female workers who have responsibility for children cannot afford to pay someone to look after their children whilst they work. In addition, seasonal and casual workers have the ‘lowest wages and award the least benefits’ (Dolan et al. 2004b: 36). 29.6% of the workers complain about pay slips, for example they often do not have pay slips, or they are paid vouchers, errors of overtime, irregular deductions (KEWWO 2008), and ‘most workers are not very conversant with the system of payments and do not understand how they are calculated’ (Dolan et al. 2004b: 36). In addition, 48.7% of them do not have leave allowance because they are casual workers (KEWWO 2008). 

    In terms of education and skills, 2.3% of cut flower female workers have no education at all. 13.6% of them attained lower primary school, over half of the workers (54.5%) studied upper primary school education, however, both are without certification. 4.5% have class eight (8) school certificate and only 25% of the workers completed secondary school (KEWWO 2008). Female workers are mostly of low educational standard and 70.4% have no certificates, which mean they are unable to find better paying job. Moreover, female workers receive very little training and opportunity to improve their skills, master new techniques, and avoid the possibility of reduced wages (Dolan et al. 2004b). Also, they face gender segregation of training opportunities, for example, ‘formal training is provided to spray men, store men, irrigators, scouts and health and safety officers (e.g. fire wardens), positions that are typically occupied by men and associated with higher wage levels’ (Dolan et al. 2004b: 40-1). These disparities make it difficult for them to improve their skills in order to upgrade.

    Despite national laws requiring that workers to be provided with housing and a housing allowance, around 80% of the workers complain of improper housing (Dolan et al. 2004b). All companies in Dolan et al’s study pay a monthly allowance of 15-30 percent of their basic wage for seasonal and casual employees, however, it is insufficient to get proper housing due to the high cost of living. Although the workers can afford single rooms with their monthly housing allowance, the rooms do not offer electricity, water or toilets, and workers often have to share with children and/or spouses (Dolan et al. 2004b). Therefore a lack of adequate housing is one of the reasons that workers leave children with their grandparents or relatives in a rural area.

4.3.3  The Voice of the Workers
The cut flower sector has not extended unionization yet, only a few workers have joined union members since 2002 (Dolan et al. 2004b) and union members are only permanent workers, non permanent workers are totally excluded from labour rights such as freedom of association and collective bargaining. Only just over 30% of permanent workers, from the companies sampled, belonged to a trade union (Dolan et al. 2004b), on the other hand KEWWO says;

Almost all the workers (98.9%) reported that they were not members of the trade union movement due to fear of being victimized by their employer and prohibition from freedom of association (50%), not being allowed to join trade unions (37.5%), fear of being sacked (9.1%) (KEWWO 2008: 23)

    In addition, Workers’ Committees are ‘seen as more effective in addressing worker concerns than trade unions’ (Dolan et al. 2004b: 44). However, the participation rate for female employees is low, with only 30% of female represented compared to 70% of males (Dolan et al. 2004b). This is due to the fact that ‘women are scared of asking questions and therefore not good representative….This lack of confidence in women’s abilities, rooted in cultural beliefs’ (Dolan et al. 2004b: 44). Nevertheless, another explains ‘failure to absence of a welfare committee (66.0%), poor management of the workers’ issues (30.7%) (KEWWO 2008: 23), 90.0% of the workers responded that management officers ignored their pleas (KEWWO 2008).

4.4.  The Workers of the Shea Butter Industry 

4.4.1  Female Labour Force

In West African countries, shea butter is known as ‘gift from god’ (Schreckenberg 2004), indeed, for rural women in the area, the crop is a vital source of income, especially for those who work in the industry. The sector largely relies a female labour force at the collection and process levels. Non-timber products (including non-traditional agricultural exports) accounts for more than 80% of the female workers (Schreckenberg 2004). 
4.4.2  Working Conditions

Benin
A large percentage of female workers are involved with collecting nuts, they do not have their own field and normally they are family workers. Income from the shea provides only up to 2.8 % of total household income (Schreckenberg 2004), in fact, female workers process 12 kg of kernels, which earns only 0.7 US Dollars per week and in order to maintain a stock of kernels, they are required or obliged to buy them, therefore they can easily be trapped into debt (Schreckenberg 2004). Women’s income depends on the amount of kernels that are collected and sold, but some female workers cannot wait rising the price due to the poverty and then they have to sell all kernels for having income (Schreckenberg 2004). Moreover, the workers cannot expect amount of kernels in advance due to climatic fluctuations, condition of land etc, hence, their income varies and causes a great deal of uncertainty. A report from one worker states that she expects within the span of three years ‘one good, one bad and one average year’ (Schreckenberg 2004: 96). 

    In addition, there is gender segregation, men and women have quite separate methods of earning an income, men receive salaries for sales of agricultural products, while women have two types of income resources (Schreckenberg 2004: 98);  

-Weekly income is derived from daily or weekly activities such as cleaning rice, preparing food for sale, processing shea butter or African locust-bean moutarde, collecting fuel wood for sale. 

- Annual lump sums income is derived from activities such as the sale of stocked produce (including shea kernels), seasonal sale of palm oil and honey. 
Burkina Faso
Female workers encounter insecure situations and they are exploited not only by wages, but also by their emancipation; 

The women who collect the shea nuts get very little of the high price which the final product brings in the North. One study in Burkina Faso has estimated that shea butter is sold to consumers in Europe at 84 times the price paid to local women for the raw material….women are stuck in the least profitable segments of the industry and, having little power, are not in a strong position to bargain with those further up the chain for increased returns for their labour (and, in this case, their traditional knowledge). In addition, the fear is that foreign direct investment (FDI) will be attracted to the area to establish processing facilities and that women will be displaced from this increasingly profitable industry (Carr and Chen 2001: 14-5)

Ghana

A shea butter processing center in Tamale regularly employs 30 female workers and 60 female workers in the high season. Although they belong to a trade union and a female leader states that ‘union provides us empowerment socially and economically, it is able to negotiate with buyers for better price’
, all the workers are seasonal workers.

    The extraction process from shea kernel to butter involves five procedures; curing, extraction, refining, fractionation and manufacturing. The first two steps, curing and extraction, are largely performed by rural women, the process is ‘tedious, labour-intensive and inefficient’ (Addaquay 2004: 4).   

    In addition, processing the butter is performed using three different systems; manual traditional, semi-mechanized and fully mechanized. Rural female workers use manual traditional methods that is often handed down from generation to generation in rural communities, and the method is labour intensive (Addaquay 2004), Figure 4 explains the traditional methods of shea processing; 

Figure 4: Manual Traditional Methods of Process






Source: (Addaquay 2004))

    Indeed, shea butter sector continues to play traditional and conservative roles that differ from the cut flower industry plays. It seems to stem from a cultural and historical background as well as the degree of mature industry.

4.5.  The Workers of the Vegetable Industry

4.5.1  Female Labour Force

Due to the manufacturing industry’s stereotypical concepts that women have, ‘nimble fingers’ 66% of pack house, and 60% of farm workers are women (Dolan 2004a). An exporter insisted that ‘women are better bean pickers than men’ (Dolan 2004a: 107) and are low labour cost which therefore enhances competitiveness in the global market. However, the number of female workers in reality tends to be underestimated, as only information collected from sample data is considered. The majority of workers regardless of gender intend to buy land, invest in agriculture and establish a small business using their wages. There is a stronger incentive for female workers to purchase land than for male workers as this is seen as a route to break gender roles (Dolan 2004a). There are a number of young unmarried employees, 85% are female and 78% are male under the age of 29, moreover, around half of the labour force are under the age of 20. On the other hand, only 25% of female are married, compared with 45% of the males (Dolan 2004a). 

    Most workers have completed at least eight yeas of schooling, ‘overall, urban pack house workers were the best educated of horticultural employees, averaging 11.3 years of education among men and 10.3 years among women. The lowest mean educational level of 8.6 years was reported amongst female rural farm workers’ (Dolan 2004a: 117). Nevertheless, regardless of their skill level and no matter what employment status, ‘formal education is mostly irrelevant to requirements of their position’ (Dolan 2004a: 117). Rather previous training and certification and/or prior experience are more important to secure a position (Dolan 2004a). Female workers provide flexible labour, and companies are reluctant to allow them opportunities. Moreover, unskilled and manual work comprises of a large percentage of female labour force, 79.5 % of pack houses and 87.7 % of farms, 84.4% of all workers (Table 9). Although only those semi-skilled/ OJT skilled female workers in pack houses is higher than male, there are enormous differences between gender. Male workers at the semi-skilled level in farms and all workers are employed at the rate of 52.2% and 45.2%, while female are only 12.3% and 15.6% respectively. In addition, no female workers are classified as a skilled employee, in fact companies prefer the workers who have little education over those that have a good education.  
Table 9: Skill Level by Gender and Employment Type

	
	Pack House N=50
	Farm N=900
	All N=140

	
	Male %
	Female %
	Male %
	Female %
	Male %
	Female %

	Unskilled/manual work
	66.6
	79.5
	36.0
	87.7
	41.9
	84.4

	Semi-skilled/on the job training
	16.7
	20.5
	52.0
	12.3
	45.2
	15.6

	Skilled
	16.7
	0.0
	12.0
	0.0
	12.9
	0.0

	Total
	100.0
	100.0
	100.0
	100.0
	100.0
	100.0


 (Source: (Dolan 2004a))

    Occupational segregation spreads out both pack houses and farms, and those female workers that are involved with manual work. For instance, the majority of females in pack houses have routine work such as sorting, grading, washing, trimming, slicing and labeling, while men take the responsibility for sealing packets of vegetables and loading crates into cold stores (Dolan 2004a). On farms, women dominate cultivation and post-harvest of production such as planting, weeding, grading, and packing, while men are involved in the pre-harvest spraying and irrigation of crops (Dolan 2004a). Although there is a fact that flexible female employees are able to balance work and childcare responsibilities, the author points out ‘sex segregation is demand driven with companies’ preference for female workers linked to a number of well-documented gender stereotypes’ (Dolan 2004a: 116). 

4.5.2  Migrant Workers and Flexibility 

The existence of a great number of migrant workers is a characteristic of vegetable industry, 100% of pack house and 86% of farm employment is occupied by migrant employees (Dolan 2004a) and they are largely IE where there is little security and an ambiguous situation. The majority of female migrant workers who move in order to seek work opportunities rely on relatives and friends who are employed in vegetable related companies. In Nairobi 80% of females obtain jobs because of their relationship to others already working in the industry (Dolan 2004a). More than half of all households, 57% are headed by females, and even though they send their earnings back to their home town the income is too low to support their family (Dolan 2004a). In fact, an employee, who has been a farm worker for 20 years and has a salary of around 67 Ksh a day, insists that he sends money to his wife and children each month, nevertheless, the family requires around 100 Ksh per day for food, school fee etc. He does not want his children to be hired as farm workers (Traidcraft Exchange 2007). Also the majority of migrant workers have short-term strategies, 67% of male and 58% of female pack house workers leave children behind in rural areas because of financial requirements and childcare constraints and therefore become the flexible employees the companies require; 

Companies (particularly in pack house) seek a labor force that has little education, is unconstrained by local childcare responsibilities, and has few alternative economic options. By leaving children behind, workers construct their lives to fulfill the flexibility that companies seek (Dolan 2004a: 110).  

    Indeed, adjustable flexibility is seen as an important parameter within the sector, consequently the sector has created nonstandard work arrangements (Dolan 2004a), namely IE; casual seasonal/temporary and contract labor, 60% of pack houses, 56% of farms are composed flexible workers (Dolan 2004a). Despite skill level, the workers are forced to be vulnerable employees without social protection such as pension, health care and sick leave etc (Dolan 2004a). 

    Flexibility is a feature for both the cut flower and the vegetable industries since increased third party contracts remove responsibility of employment conditions, and therefore this is seen as a reason of increased labour abuse (Barrientos 2008). In addition, irresponsible labour contracts are an ‘Achilles Heel’ of corporate codes (Barrientos 2008). Social protection and other benefits are also hard to apply since it is difficult to be traced and monitored of the contractors (Carr and Chen 2004). 

    In terms of business perspective, a flexible labour force can mitigate risks and high pressures, and there are factors that promote increased flexibility (Dolan 2004a). Firstly, due to price competition, a flexible labour market enables the reduction of labour cost such as wages, social insurance and maternity leave. Secondly, just-in-time production methods can be adjusted using a number of flexible labourers, which avoids extra costs but still allows companies to respond immediately to a customer’s requirement. Finally, the demands of product development and innovation entail risks for the exporters since there is uncertainty as to whether the new products become viable commercial products or not, therefore it is essential to reduce cost for exporters by using cheap workers. 

    Table 10 shows employment status by gender and employment. As a whole, the number of casual/daily female employees is twice as high as male workers and female permanent employees are less than 40% all of the types. Hence, it can be interpreted that the sector has a trend of not only flexibility of female workers, but also gender discrimination. The majority of female employees are excluded from job security including a number of basic social protection as one casual worker states ‘there is always stress due to not knowing if you are working the following day’ (Dolan 2004a: 114). 

Table 10: Employment Status by Gender and Employment Type

	 
	Pack house Workers
	Farm Workers
	All Workers

	 
	Sample*1
	Sample*2 
	Sample 

	Employment Type
	Male
	Female
	Male
	Female
	Male
	Female

	Casual/daily
	33.3
	66.7
	20.0
	46.2
	23.1
	52.6

	Permanent
	66.7
	33.3
	60.0
	38.5
	61.5
	36.8

	Seasonal/temporary
	-
	-
	10.0
	7.7
	7.7
	5.3

	Contract
	-
	-
	10.0
	7.7
	7.7
	5.3

	Total
	100
	100
	100
	100
	100
	100

	Sample*1:Pack house workers, N=38,  Sample*2:Farm workers, N=38


 (Source: The author edited (Dolan 2004a))

4.5.3  Working Conditions

Table 11 illustrates the wage rate in Ksh between gender, showing that male earnings to be higher than female earnings, this is not explicitly because of gender discrimination, ‘rather, women’s are lower than men’s due to their concentration in unskilled categories of work, which are less well remunerated’ (Dolan 2004a: 118). In addition, although males and females are paid equivalent rates, they seldom have the same work (Dolan 2004a). 

         Table 11: Wage Rate by Gender

	 
	Pack house N=50
	Farm N=90
	All N=140

	Wages (Ksh)
	Male
	Female
	Male
	Female
	Male
	Female

	Hourly
	26.8
	19.0
	15.4
	12.8
	17.3
	15.4

	Weekly
	1233.4
	1115.8
	748.8
	704.0
	832.3
	877.1

	Monthly
	5344.4
	4835.2
	3244.7
	3050.8
	3606.7
	3801.1

	Annual
	64131.2
	58023.2
	38936.8
	36609.6
	43280.6
	45613.1


 (Source: (Dolan 2004a))

    On average the working hours for both males and females during the peak season is 9.6 hours per day.  However, during the non-peak season female workers average 10.6 hours and whereas the male workers’ hours average 8.5 hours (Dolan 2004a).  Pack house workers especially are forced to work night shifts so that produce is ready for the nightly flights to European markets.
    Health concerns are also an issue in the sector. The workers have problems due to the handling of chemicals and pesticides, and the cold temperatures of the pack houses. A number of female workers complain of back strain and joint problems as certain tasks require them to stand and repeat one single action such as planting, weeding and harvesting. It is difficult to overcome these health issues, employers and supervisors are unaware of labour rights, and the informal workers are unwilling to complain, and tend to remain silent (Dolan 2004a).

    Similar to the cut flower industry, unionization has not expanded yet, since few employees are union members, ‘none of the sample pack house workers and only 33% of male and 38% of female farm workers’ (Dolan 2004a: 122).    
4.6  Conclusion of This Chapter

The three industries have a large percentage of female workers and possess common issues such as low unionization rate and less bargaining power. In the cut flower and the vegetable industries, although health risks are serious due to using pesticide and manual duties, female workers have neither their  voices in order to complain their problems, nor few opportunities of training and improving their skills. Especially the vegetable sector, the majority of female workers concentrate unskilled level, and higher education is irrelevant for secure employment. Moreover, both the vegetable and the shea butter sectors have a trend of occupational segregation between genders. Sexual harassment and insufficient housing allowance are matters of concern in the cut flower sector. Inefficient processing methods accelerate unexpected and little income for female workers in the shea butter sector. The vegetable industry is composed of a number of migrant and flexible female labour forces.  

    In this situation, following chapter explores what are the impacts of removal middlemen that influence upgrading, and then how both factors provide opportunities to improve working conditions for vulnerable workers.

Role of Middlemen and Process of Upgrading
5.1.  Introduction

As we gain a deeper insight into the three industries through previous chapters, this chapter analyzes how middlemen and upgrading engage in the chain and how the chain can be influenced by them, and as a result impact on the workers at the end of the chain. This interesting issue has not yet been examined, and the chapter ventures into an unknown world.

5.2.  Role and Efficiency of Middlemen

As described in chapter 2, middlemen indeed have an important role in GVC, Rubinstein et al. described this as ‘a time-consuming matching/ trade process’ (Rubinstein and Wolinsky 1987: 581). Moreover ‘co-ordination through markets can be facilitated by intermediaries, who transmit information about buyers’ wants to producers and information about what producers are making to sellers’ and ‘Intermediaries, by setting process, purchasing and sales decisions, managing inventories, supplying information and coordinating transactions, provide the underlying microstructure of most markets’ (Spulber 1996: 149). 

    In GVC, there are three typical actors such as sellers, buyers and middlemen. Each seller has products to sell, and each buyer seeks to buy them, the middlemen act as intermediaries where no communication already exists between sellers and buyers (Rubinstein and Wolinsky 1987). The efficiency of middlemen is much debated when viewed from an economic perspective, Biglaiser describes ‘if transactions costs are low and there are large differences in the quality of goods, then there can always be welfare gains by having a middlemen in the market’ (Biglaiser 1993: 212). Moreover, Johri et al. point out meanings of middlemen; first, they provide higher quality of goods than those without middlemen, since they have a wider variety of goods to offer consumers, however, they require a higher price. Second, there is a belief that the rate of production will be increased if middlemen exist in the market (Johri and Leach 2000). 

    Nevertheless, the efficiencies of middlemen are not clear. From an economic perspective ‘middlemen may reduce search costs in markets, total selling cost may be lower if goods are sold through middlemen, when middlemen are experts in determining the quality of a good, they can resolve the adverse selection problem between buyers and sellers’ (Biglaiser and Friedman 1994: 509-10). Indeed, middlemen in Senegal’s cashew nut industry have an important role to increase trade efficiency. In the past middlemen were called exploitative of producers, nowadays they are ‘necessary for rural enterprises to access markets’ (Cambon 2003: 17), moreover, ‘how middlemen enabled rural producers to get higher incomes’ (Cambon 2003:17, Weijland 1993). The role of the middlemen remains a question for debate. 

5.3.  Cut Flower Industry

5.3.1  Middlemen in the Cut Flower Industry 

One of the largest middlemen of the cut flower industry exists as the Dutch auctions (Maharaj and Dorren 1995). Indeed, Milberg et al. define four types of GVCs in terms of power and autonomy perspectives, they state that the cut flower sector has been strongly influenced by the role of middlemen when compared with other three categories (Figure 5);

Case 4 (cut flower sector) is titled ‘strong middleman’, reflecting a bloated markup in the middle of the chain, resulting from the ability of traders both to squeeze suppliers below them and to retain proprietary advantages not appropriable by those to whom they sell (Milberg 2004: 64). 

Figure 5: Strong Middleman of Cut Flower Industry





 (Source: The author edited (Milberg 2004))

5.3.2  Dutch Auction as a Middleman 

In order to analyze the middlemen’s efficiency, this paragraph examines an auction house; FloraHolland. It is well known as the largest middleman within the cut flower industry conducting flower auctions, and dealing with vast number of cut flowers; 6 locations in the Netherlands, 13 auction rooms, 40 auction clocks and 4,500 employees. The auction of cut flowers has an annual turnover of 2.4 billion Euros and deals with 44.8 million flower units per day (FloraHolland). Kenya ranked the top quantity country where flowers are imported to the auction, the share is 37.8% in 2008 (Table 12). Export destinations are Germany, the UK and France, 25 varieties of flowers are handled, mainly Rose, Chrysanthemum and Tulip. Details are shown in Appendix 3.
Table 12: Top 10 Imports Countries of the FloraHolland in 2008 

	Countries
	Turnover ( million/ euro)
	Import share (%)

	Kenya
	252
	37.8

	Israel
	88
	13.2

	Ethiopia
	82
	12.2

	Ecuador
	43
	6.4

	Germany
	37
	5.6

	Belgium
	37
	5.5

	Zimbabwe
	19
	2.9

	Denmark
	14
	2.1

	Spain
	13
	2.0

	Tanzania
	13
	2.0

	Miscellaneous
	69
	10.4

	Total
	667
	100.0


 (Source: FloraHolland: Key figures 2008)

    The FloraHolland provides high technological systems and a variety of services, for example, auction clocks work every day which means 125,000 auction transactions operate on a daily basis and domestic and international buyers buy flowers via computer (FloraHolland). The flowers are kept in cold stores and never appear in front of the clock so that they maintain their high quality and are delivered immediately. Buyers order flowers through a large project clock in the auction room that shows extensive information such as a picture of flower, quality inspection remarks, price, name of suppliers, country of origin etc (Picture 1). In addition, it offers market services for buyers who want to meet the needs of own customers, which include negotiation support, all agreements between grower and buyer, including logistic agreement (FloraHolland). Moreover, the auction has a Product Quality Knowledge Center in three auction houses to check durability and develop new varieties, the results of testing are provided to suppliers as well as buyers who seek flowers (FloraHolland). 

    The Dutch middleman definitely enhances trade efficiency, product quality and strengthens the flow of communication between buyers and suppliers that facilitates the upgrading of suppliers. In developing countries, suppliers can gain information such as market demands and flower quality, these are a vital source of information for them to compete in the chain since suppliers are always required to offer suitable products for buyers, and if they lack knowledge, they might withdraw from the race. In addition, the Netherlands is one of the middle European countries, so geographical merit enhances logistic efficiency of the trade. 

Picture 1: The Clock of the Dutch Auction
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5.3.3  A Case of Without Middlemen - Other Actors’ Activities 
This paragraph illustrates different actors in the chain; to what degree a company has developed and upgraded without middlemen in order to fully compare with the efficiency of middlemen in the previous paragraph.

    Oserian is one of the largest cut flower companies in Kenya, and employs 6,000 people and has 20,000 acres around the Lake Naivasha region in Nairobi (Oserian 2006). The company largely trades with bypassing middlemen. In addition, it should be noted that although TFA is called a Dutch auction similar to the FloraHolland, its function differs from the FloraHolland. The FloraHolland exists expressly as a middleman (Maharaj and Dorren 1995), on the other hand, TFA is only an auction house in the Netherlands. Since the TFA deals with ‘wholesaler’ to sell flowers for other companies that clearly shows the TFA does not function as a middleman (Bloom 2009). Figure 6 shows the company has two chain flows and it interacts with many actors within the chain that organizes the Mavuno group. 
Figure 6: Trade Flow of Oserian 


[image: image5]
 (Source; the author combined with (Bloom 2009) and Muhati (2002))

    It is clear that some chain actors have provided a variety of values and enhanced upgrading. TFA, Dutch auction, has a special flower room to test vase life and blooming phase, which identifies any potential diseases, the outcome of which is provided to the growers. There is no doubt the company has developed its own value added process through these; logistics efficiency, quality certification, knowledge of risk factors. Moreover, Bloom, the marketing specialist, provides a total management system from breeding to supermarket shelf that includes quality checks for the flowers, and enhances logistics through sharing information and market demand (Bloom 2009). Therefore, Oserian can definitely improve product evaluation even without middlemen.  
5.3.4  Upgrading 
As mentioned before, the EU cut flower market has both direct and indirect imports through the auctions, and increasingly direct trade from growers in developing countries (Dolan and Sorby 2003). More importantly, this change facilitates accessibility infrastructure, technologies and network in the chain (Dolan and Sorby 2003). Nevertheless, at the same time ‘this offers growers higher margins but places them under more pressure to meet the rigorous standards for quality, and social and environmental accountability’ (Dolan and Sorby 2003: 13). Therefore, removing middlemen has enhanced upgrading together with raising the income of growers, and it increased environmental responsibility.  

    GVC actors within the chain in both developed and developing countries are face with pressure from international markets, and have to strengthen their core competence and participating in the global value chain means facing the stress of competitiveness. Pressures of international markets stimulates upgrading since newcomers continually enter the global supply chain and the industry and firms are required to provide the product which exactly match global market’s demand, therefore, participating in the chain is an upgrading process in itself (Muhati 2002).
    Oserian exports cut flowers both directly and indirectly, its emphasis is process efficiency and risk management, a part of the product is sold through TFA, which is an internet auction that facilitates e-business. As mentioned earlier upgrading tries to capture rents that lead increased profits. In this sense, the company upgrades indeed increases the technology rent since it now has improved technology not only in the production process, but also for sorting and quality assurance.

    Full packaging is one of the important value added process of the sector. Since only suppliers know how to produce packaging and ready-to-sell bouquets, then they become more autonomous than others gain and learn new methods for industrial upgrading. In fact, Oserian practices packaging procedures that include mixed-colour bouquets, labeling and bar-coded production at the pack house where is called ‘the hub’ of the company. Figure 7 illustrates the company’s processes from seed to sale, each stages puts into practice high skills, technologies and knowledge. 

    The company has strong connections with other actors, it provides the company with advanced competitiveness in international markets, and this upgrading enhances the marketing rent that meets consumer demand. In fact, the company is aware of market demand in Japan and Europe for Sea lavender (Statice), then realized that Japanese prefer a long stem while Europeans like a short one
. 

    Taken together, it can be explained that even though the company has a trade procedure to bypass middlemen, it has obviously increased their values and upgraded.

Figure 7: Seed to Sale Processes of Oserian
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 (Source: The author edited (Oserian 2006))

 5.3.5  Two Trade Streams and External Standards
Some researchers examine to what degree external/social standards can improve working conditions, making comparisons between the existence and non-existence of middlemen in the chain. Firstly, Dolan et al. examine about direct (without middlemen) and indirect selling (with middlemen) in terms of implementing Codes of Conduct;

whether cut flower producers supply the retail market directly or via the Dutch Auctions greatly influences the codes that are applied, the type of monitoring and verification that occur, and the subsequent potential to achieve gender sensitivity (Dolan et al. 2001: 15).   

    Both strands do not have huge differences, however, it is clear that the codes have the power to impact on the issue of gender.  

    Secondly, Riisgaard et al. study both direct- and auction-strand of the cut flower sector in Kenya in terms of social/environmental standards. The Dutch flower auctions have historically been the most important channel, however, nowadays direct strand (direct selling) is increasing and this has affected chain governance (Riisgaard and Hammer 2008).
The increase of direct sourcing by large retailers is having a significant impact on governance (due to their considerable market power) as well as increasing demand for compliance with social and environmental standards. Supermarkets externalize non-core functions such as monitoring of quality and coordinating supply logistics….in Kenya where larger growers have tailored their operations to sell directly to retail outlets in Europe through offering value-added production and supply chain management to supermarkets. This has been achieved through vertical integration down-stream into freight forwarding, clearance and sales agency. This has allowed Kenyan products to more effectively (Riisgaard and Hammer 2008: 27).

    They point out that the direct strand is controlled by supermarkets buyers, especially UK retailers and is strongly buyer-driven. On the other hand, the auction strand is characterized by loose trading relationship since more market-based coordination, ‘particularly at the auction point, which makes explicit governance along the whole chain more difficult to achieve’ (Riisgaard and Hammer 2008: 28). 

    They also mention that ‘the different governance structures and characteristics of the two chain strands create different pressures, which influence the production level’ (Riisgaard and Hammer 2008: 30-1). The direct strand has a vertically integrated relationship that extends to hands-on coordination, which is characterized by long-term contracts, explicit control of suppliers and regular engagement with suppliers and buyers (Riisgaard and Hammer, 2008). Retailers have a power to control part of the chain and set product, process specification and price. Therefore, if retailers recognize necessity, and companies can be persuade to engage, either by national pressure or demand from the buying retailer, it is easy to achieve (Riisgaard and Hammer 2008). On the other hand, in the auction strand, ‘the auctions and buyers are not able to set specifications for producers or exercise hands-on coordination….the market coordination characterizing the auction strand has made it extremely difficult for labour to coordinate’ (Riisgaard and Hammer 2008:  32). Hence, it can be explained that direct strand -without middlemen- makes it easier to implement social standards than the auction form. Consequently the direct strand has a tendency to offer better working conditions for the workers (Figure 8).

Figure 8: Direct and Auction Strand
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 (Source: (Riisgaard and Hammer 2008))
5.3.6  Upgrading of Labour Rights - Summary
There are probabilities that firm upgrading will lead to improved working conditions as described in chapter 2, Table4. Although it is stated that the workers require higher skills at the firm level (Knorringa and Pegler 2006), unfortunately the majority of workers in the cut flower sector do not have the opportunity to train and acquire new skills (Dolan et al. 2001 ). Demands for higher skills and training opportunities are a further consideration. 
    Taken together, the cut flower industry in Kenya does not require middlemen, as far as other actors provide information and strong support with a variety of services, since even without middlemen, the company can acquire a number of advantages from them. In addition, with direct strands within the chain, the cut flower industry is able to easily achieve external standards and these standards obviously have an important impact for the workers.  
5.4.  Shea Butter Industry

5.4.1  Introduction

Compared with the cut flower sector, the shea butter chain has developed with state intervention, and it is seen as an immature market, as a result, the impacts of middlemen and upgrading differ from previous sector. 

5.4.2  Middlemen’s Capability 

Shea butter is a non-timber products and the sector sells the product through middlemen. In fact, female workers in processing center in the Tamale region of Ghana employs 30 female workers on a regular basis, selling shea butter to middlemen
. Although if the workers have adequate technology and skills, Northern markets require more sophisticated products which are refined with only advanced technologies, then female workers have to sell unprocessed nuts directly middlemen for exporting (Carr and Chen 2001). At the same time, due to unable to access sufficient credit and business skills, it difficult for the sector to upgrade.

    Indeed, the missing link within the chain is a lack of ‘middlemen capable’ of providing high quality butter, however, it does not require ‘existence of middlemen’, rather that there is definitely through necessity better organization and tighter communication between chain actors;

intervention should be directed…when overseas buyers request shea butter from rural cooperatives in Africa. There exists no ‘institution’ or national association, to which buyers can place order for butter or producers can request market information. Improved linkages such as these are crucial. They offer some of the best options for value addition and increased benefits at source, which in turn can provide incentives for further improvements to quality, leading to enhanced resource management’ (Lovett 2004: 17).

    As explained in chapter 2, middlemen play an important role of facilitating communication and enhancing the flow of information in the chain. For example FloraHolland, middlemen of the cut flower industry supports local producers with a variety of services and provides information about consumer demands, results of tests etc. However, the shea butter sector cannot obtain any advantages from middlemen since some authors state that the sector is viewed as having insufficient information and insufficient trade networks within the chain. Consequently local producers are unable to know market demand, cannot anticipate prices and indicators of quality, middlemen are inefficient actors in the sector. 

    To make matters worse, middlemen exist as bottleneck in the sector which hinders progress. One leader of female association responded that ‘Although middlemen help to mitigate tiredness of exporting and shipping procedures to some extent, we get cash after middlemen exported the butter, this often bring processing to a halt. Also the price of the butter is not favorable and often no profit for women’.
5.4.3  Political Intervention

Unlike the cut flower industry, the shea butter sector in Ghana is a more politicized sector, so lack of sympathetic government support has delayed development in the sector (Chalfin 1996); 

While world demand for shea is growing, it is still limited- situation from which the Government cannot completely deny responsibility. As one of the world’s leading cocoa producers and vocal member of the international cocoa lobby, Ghana has worked against expanding the shea market….the development, despite privatization, continues to be undermined by the state’s lack of commitment to export diversification and by lack of support for Ghanaian firms (Chalfin 1996: 440) 

    The political background is an obstacle for upgrading in the sector. Another study in Ghana explains that the implications of a structural adjustment programme necessitated local market policy reform and restructuring conditions in the sector, which impacted upon the sector by raising economic uncertainty and instability (Chalfin 2000). 
    Financial regulations made it difficult for private companies to get access credit and short-term loans, therefore, they were unable to respond rapidly to changing prices or had to assume the price of export contracts in advance. Moreover, insufficient infrastructure led to weak progress financial markets (Chalfin 1996). On the other hand, local producers can only buy restricted quantities of shea nuts, this is not because of limited funds but overseas communication problems, therefore they sold only to foreign distributors, rather than to companies that have the technology to process shea kernel directly (Chalfin 1996). As a result, they abandoned potential profits. During this period, private companies have developed their own market structure for exporting and increasing their share and profits (Chalfin 1996).    

5.4.4  Upgrading in the Shea Butter Industry

The shea butter sector has a number of issues of upgrading. ‘Quality and Quantity’ is currently main matter (Lovett 2004). Due to wide range of the variability of shea kernels and butter, even though the same process applies to the kernel, produced butter differs from melting point and antioxidant levels (Lovett 2004). In fact, quality control is one of the most important factors, especially for the cosmetic market. For example, Argan oil that is produced only in Morocco, local female workers pick up kernels and extract oil from them, however, the sector is not mature yet and there are various quality differences between firms, some are natural material, others are carefully refined with cold-presses and have less smell. Companies emphasize that only refined oils are suitable for cosmetics and Northern consumers tend to buy high quality products rather than the natural products that were extracted by female workers using tough traditional methods
. 
    Moreover, there is a lack of quality control during processing procedures of the kernel and shea butter in the rural area. As we can see in chapter 4, Figure6, female workers still extract oils using long-established methods, it then becomes difficult to manage quality. Hence, female workers are only employed in the initial stages of extraction, the higher process strategies are placed with artisan groups or after reaching exporters in Figure 9. 
Figure 9: Trade Flow of Shea Butter Industry


[image: image8](Source: (Car and Chen 2001))
    The existing extraction plants for upgrading need heavy capital investment for equipment replacement, however, once procedures are introduced efficiency improves by up to 35-40% (Addaquay 2004). In fact, even at the mid-technological level, introducing machines is extremely expensive and the curing and extraction are operated mostly female workers. Appendix 4 illustrates a matrix of the interplay and interrelation in the shea butter chain. Recently, roasters, milling machines and boilers have been introduced to reduce the hard work of traditional methods. Nevertheless, although the semi-mechanized method achieves a higher rate of extraction, ‘traditional processors have been slow to adopt the various introductions of appropriate small-scale technologies’ (Addaquay 2004: 5). 

5.4.5  CSR and Labour Rights

The large international companies have developed technology and marketing strategies that have created high barriers to entry, while local producers, especially small farms, are stuck in the bottom of the race. The sector illustrates a quite asymmetric relationship between the top and end of the chain. 

    However, the shea butter sector as it develops and expands from what is still an immature industry, hence, upgrading will facilitate the female worker’s position. An author suggests advanced refinery plants should be set up in West Africa (especially Tama area in Ghana which exports a large amount of shea butter with sufficient infrastructure and good linkage with both sea and road) to offer a hub market for the butter, geographical advantage and accessibility of raw butter would be strong points (Addaquay 2004). Moreover, upgrading might stimulate female empowerment;

The numerous women’s shea butter processing cooperatives should also be encouraged to become client suppliers as well as shareholders in the proposed refinery plant. This arrangement will empower and strengthen the women’s groups, enhance their commitment to the project, as well as enrich the rural poor (Addaquay 2004: 11). 

    On the other hand, in recent years, a certification system has become popular in the industry, the Body Shop uses label products method as fair trade (The Body Shop International 2008), and L’OCCITANE purchases the butter from local women’s group through the Fair-Trade Labeling Organisation (Foundation L'OCCITANE 2008). In order to obtain certification, many requirements must be met; organic certification requests paying for fair price to producers, maintaining the absence of harmful inorganic inputs (pesticide, fertilize etc), other organically certifications inspect all chain actors annually. Due to raising the awareness of consumers, increasing the trend of a natural environment, perhaps the industry is able to emphasize the organic aspect as a true natural product, and then CSR indicator is for a higher requirement in the future. 
5.4.6  Summary

Unlike cut flower sector, the shea butter industry has extended with political contexts and imperfect information. Middlemen still maintain their positions, however, they are seen as a barrier for upgrading and also the workers’ status rather than play a role as important actors. Only large companies enjoy upgrading by investing funds, however, higher technological equipments in Africa and certification system probably lead improving working conditions. 

5.5  Vegetable Industry

5.5.1  Introduction

Both the cut flower and the shea butter industries do not require middlemen, rather they need only capabilities and functions of the actor and achieving of external standards is more crucial in the industries. While the vegetable sector has restructured the chain by removing middlemen.
5.5.2  Removal of Middlemen

The governance of the vegetable sector has changed due to increased supermarket power and the demand for fresh vegetables in Northern countries. Powerful supermarkets have been able to bypass wholesalers and purchase the products with direct transactions in order to control the chain. In fact, when the UK supermarkets entered the trade, there was little information, for example product origin, how the vegetables were produced and precise schedule in advance, since the supermarkets purchased vegetables from wholesale markets. This situation gave the supermarkets an intention to control in the chain (Dolan and Humphrey 2002).    

    During the period of reshaping value chain governance in 1990s, the supermarkets in the UK developed the introduction of new vegetables, ‘more sophisticated packaging and increased levels of post-harvest processing such as washing, trimming and chopping. A visit to any major supermarket chain in the UK reveals innovation in product range, product variety, food preparation, packaging and the introduction of new produce to the mass market’ (Dolan and Humphrey 2002: 12). Consequently, the supermarkets emphasized process parameters in order to improve product quality and speed of transportation and storage, which took place in Kenya (Dolan and Humphrey 2002). Increasing process control stimulated a demanding regulatory environment such as food hygiene and safety in the Food Safety Act. In parallel with environment awareness, concerns from consumers and NGOs stimulated supermarket awareness for company standards that include the development of working conditions both in the field and pack houses. Also the media has exposed for example Tesco’s exploitation and Delmonte’s violations (Dolan and Humphrey 2002). 
    At the same time, supermarkets also extend chain logistics, organizing the flow of the products and thereby channeling increased efficiency from farm to supermarkets shelf. The improved logistics include cooling and storage on farms to maintain vegetable quality at pack house and airport facilities, as well as UK importers’ facilities. Further, the supermarkets extend systems of planning crop production in order to match consumer demand (Dolan and Humphrey 2002). 

    Moreover, these processes and product parameters required greater co-ordination of chain actors and increased information flow along the chain (Dolan and Humphrey 2002). For local producers in Kenya, receiving information is a vital factor for survival within the supply chain, what quantity they produce, what kind of vegetables are required, when and how they need to produce. Indeed, as described in the shea butter sector, the lack of linkage of information is one of the main problems for the producers in developing countries. In addition, when UK supermarkets applied Codes of Conduct, process and product parameters led to the co-ordination of production schedules and traceability and the chain gained a competitive advantage in the business, therefore, by the mid-1990s, a number of supermarkets had implemented company codes (Dolan and Humphrey 2002). 

    Applying the UK supermarket’s chain strategy forced exporters and producers to acquire a range of new capabilities in order to maintain UK business (Dolan and Humphrey 2002). In other words, UK supermarkets were willing to improve product quality and restructure logistics and facilities for increased benefits, and as a result, they stimulated upgrading of local producers. In fact, Brown et al. point out that ‘getting into a supermarket’s supply chain may mean investing in irrigation, greenhouses, trucks, cooling, sheds and packing technologies’ (Brown and Sander 2007: 7). If suppliers can gain proper information from buyers and supermarkets through tighter-relationships in the chain, at least suppliers can gain information regarding market demand and at the same time, the supermarkets are able to enhance facilities such as cold storage, pack house and high care facilities that lead to upgrading in firm level.

    The UK supermarkets reformed logistics and division of labour in the chain that also changed the relationship between actors;
Relationship between UK importers and African exporters also changes in the 1990s….importers developed closer relationships with exporters. Generally speaking, each exporter would sell to only one UK importer, which would not source from more than one Kenyan exporter…neither importer nor exporter were competing with other firms for the same produce (Dolan and Humphrey 2002: 16).

    However, on the other hand, this closer link also made local producers encounter risks. Large supermarkets have a single dedicated supplier for each of the major categories such as legumes, citrus, and salads. When a UK importer lost the legume business of a large supermarket but could compensate with other product categories, nevertheless, this meant for Kenyan local suppliers, that they lost 20% of total export business overnight and were forced to lay off 50% of pack house workers (Dolan 2004a). 
5.5.3  Impacts of External Standards 

As mentioned before, in the 2000s, European retailers in the vegetable sector become aware of the importance of external standards and independent certification. The majority of UK supermarkets had introduced their own company codes by the end of the 1990s (Dolan and Humphrey 2002). Due to consumer pressure, external standards that have been created by trade unions, NGOs, companies and the public sector, had developed. The external standards are composed of two codes; sectoral codes (e.g. Eurogap), and social codes (e.g. Social Accountability 8000 (SA 8000) and the Ethical Trading Initiative (ETI)). Although supermarkets are becoming less involved with the close supervision within the chain, they are willing to apply these codes since they ‘recognize the benefits that codes of practice can provide in differentiating their products’ (Dolan and Humphrey 2002: 21). Supermarkets value chain in the vegetable sector provides local producers a variety of opportunities to improve their products, facilities. At the same time, working conditions in Kenya indeed improved according to the Code of Conduct. ‘Supermarket requirements for increased processing of products and product differentiation, combined with increasing external pressure to meet food safety, environment and labour standards has led to a radical restructuring of the fresh vegetable business’ (Dolan and Humphrey 2002: 26-7). These standards had an impact on employment conditions;

In the past, export firms mainly employed casual labour and provided only basic training. Firms supplying the major supermarkets, and especially those dealing in ‘high care’ products, have increasingly moved to employ workers on more extended contracts, and provide food safety and hygiene training and health counseling. The larger firms have their own food canteens, small medical staffs and clinics to conduct medical test (Jaffee and Masakure 2005: 328).

    Nevertheless, there is a difficulty in reality to practice of the codes for informal workers such as casual, migrant and contract employees. In fact as an author states that ‘codes were never going to be a panacea’ (Barrientos 2008: 987), and social movements seem to be better to implement directly and then understand how to do it (O’laughlin 2008). However, it is no doubt that the codes at least help to seek new channels, and social movements underpin limitation of the codes (Bariientos 2008). Therefore, the implementation of the codes that engages other activities can be seen as a leading prospect for informal female workers. 

5.5.4  Marginalized Small Producers

As we can see above, changing chain flow reinforced a variety of product, enhanced innovations and processing techniques with a tighter-knit supply chain between supermarkets and local producers. Some producers sell directly to supermarkets and have benefited from this structure, however, small producers and small exporters were kicked out in the chain (Dolan and Humphrey 2000). In other words, only large producers in Kenya can be involved in the supermarket chain, while small producers are marginalized from participating in it. Brown et al. (Brown and Sander 2007: 2-5) describe this situation; 

For smallholders farmers, selling to supermarket supply chains offers a price premium over local markets and gives them access to new technologies, knowledge and inputs that can dramatically increase their productivity….They (supermarkets) use that power to push the costs and risks of business down the supply chain. The result is that smallholder farmers are often squeezed out….many small and medium-sized exporters, as well as smallholder farmers, are being excluded from the supermarket supply chains. Moreover, a potentially significant driver of poverty reduction is being lost.      

    In fact, statistics show evidence that around 75%of vegetables were produced by Kenyan smallholders in 1992, but the largest exporters began to dominate the chain and by 1998, with smallholders producing only 18% (Dolan and Humphrey 2000). 

   There are reasons why supermarkets avoid trading with smallholder farmers. Firstly, these farmers tend to be scattered widely and located in remote areas away from centralized collection facilities, and poor infrastructure increases the risks for supermarkets to pay extra costs and difficult to maintain product’s quality (Dolan and Humphrey 2000). 

    Secondly, smallholders are often less educated with limited business and negotiation skills and these factors prove to be disadvantageous for them. Also ‘smallholders have difficulty getting access to the credit necessary to invest in the equipment and training to meet the technical, transporting and reporting requirements of the supermarkets’ (Brown and Sander 2007: 8). For example, Homegrown, the largest exporter in Kenya, requires all its producers to ‘have toilet and washing facilities a pesticide store, spraying equipment and waste pesticide disposal facilities’ (Brown and Sander 2007: 8). In addition, when smallholders are trying to produce to strict quality requirements, even difficult for them, there are significant business risks for exporters, in fact, Brown et al. point out that a Zimbabwean vegetable exporter that contracted with more than 40% of small producers had lost profits because of poor yield and/or quality of smallholders (Brown and Sander 2007). 

    Thirdly, growers are required to respond quicker to changes in supply and demand that needs sufficient market information and investment. However, less linkage of the chain, lack of information, capability and capital make them difficult to manage (Dolan and Humphrey 2000).
    Finally, supermarkets realize that ‘failure to meet food safety and environmental standards can result in bad publicity and undermine their position in the market place’ (Brown and Sander 2007: 6), in order to avoid failure of implementation standards, supermarkets are willing to associate with larger producers. 
     Figure 10 illustrates trade of vegetables (note: the trade associated 25% of vegetables with middlemen (wholesalers)).
Figure 10: Vegetables from Local Producers to Consumers

 (Source: TraidcraftExchange 2007)

5.5.5  Alternative Collaboration 

A positive example for small producers is in the vegetable industry in South Africa, where it is dominated by supermarket chains same way as Kenya. Small producers are able to participate in the supermarket chain and adapt their technology, management etc, and then successfully supply their own products (Louw et al. 2007). ‘Small farmers improve their supply chains in order to sell to large retailers, since these investments could lead to infrastructural developments and subsequent community development and ensure a reduction in transaction cost’ (Louw et al. 2007: 545). This interesting case occurred in Thohoyandou, South Africa, the SPAR supermarket is one of the largest supermarket chains, and it has a policy of purchasing fresh products from local areas. The company created a relationship with 23 small growers by handling a variety of key components; providing producers free loans and proper business plans, guaranteeing farmers to be supplied the products, visiting farms to offer production support and inspecting the process and providing training on quality aspects (Louw et al. 2007). 

    While there are disadvantages for the farmers; due to the weakness of the power relation in the chain that is led by poor technologies, communications and business skills, local producers have no bargaining power and have to accept the supermarket’s request (Louw et al. 2007). However, they have developed production process as well as own skills;

The advantages are that the relationship with the supermarket is now well established, with considerable trust and transparency between the parties, and the farmers benefit from having access to credit and receiving production and marketing advice. The engagement by the supermarket has led to improve process for the farmers- largely as a result of better coordination of deliveries, improved production volumes and better quality produce because of the training of the growers and their improved skills (Louw et al. 2007: 548).  

    The importance of the relationship between the supermarket and farmers involves a ‘strong trust component’ (Louw et al. 2007). Since the delivered product and quality are not guaranteed in advance for the retailer, therefore SPAR has to have confidence that the farmers will do their best, while the farmers also have to trust that SPAR will pay a fair price and engage in a long-term contract. Moreover, the following factors will maintain a good relationship between them (Louw et al. 2007: 548-49);

- Provision of training and extension in production, quality, marketing, business planning, finance and other management concepts.

- Coordination among farmers to work towards better delivery schedules, hence   preventing oversupply and ensuring better prices.

- Support to solve the farmers’ transport problems.

- Development of coping mechanisms to deal with periods of adverse climate.

- Access to cheaper input, credit and other markets such as the national fresh produce markets.

    The success of this collaboration has required commitment and effort from both the farms and the supermarkets (Louw et al. 2007), it is clear in general that supermarkets have a significant role in leading small farmers towards higher levels;

Supermarkets can play an important role in facilitating the economic empowerment of poor small-scale farmers by providing interest-free loans (subject to approval of a business plan), an unlimited market for fresh produce and motivation and technical support through farm visits, and by offering training in quality standards and requiring progress reports (Louw et al. 2007: 549).

    In deed, the supermarket has provided not only middlemen’s capabilities, but also training and skill up opportunities for the workers, consequently the local producers have upgraded by their supports. The relationship under the strong reliance lead us an alternative chain perspective.

    Taken together, the supermarkets have tried to increase profits and control the chain that replaced middlemen, and then the industry has enhanced upgrading. At the same time, increased consumer awareness and the activities of NGOs introducing codes of practice, has meant that these standards have become prestigious within the vegetable sector and have extended to the end of the chain. Although small producers have been kicked out from the chain framework, there are still possibilities to associate with supermarkets under the strong trust relationship and then small producers have definitely developed. 

    In terms of upgrading and labour rights by Knorringa et al. (in chapter2, Table 4), the conditions are lacking for improving labour rights at the firm level; ‘offered opportunities/learning’. As mentioned before, although some workers are best educated in the horticultural sector, the industry does not provide training and skill development and unwilling to employ well-educated workers, only the South African example shows providing training. 
5.6  Conclusion of This Chapter
Although middlemen are still ubiquitous in GVC structures in the world, comparative studies in the paper showed that each sector requires not middlemen themselves but their functions in order to upgrading. The cut flower industry described the significant roles of middlemen, however, other actors can compensate their capabilities, also the trade of bypassing middlemen offers better conditions for the workers. As described in the shea butter sector, due to development constraint by the state policy, the sector is in the period of transition and faces with the issue of quality and quantity. Middlemen in the shea butter sector have neither sufficient capacity for connecting chain actors, nor enhancing upgrading. There are possibilities that CSR help giving empowerment for female workers, and also the certification systems provide us a positive expectation. In the vegetable sector, the chain of UK supermarkets has developed without middlemen and the external standards offer the supermarkets for commercial advantages as prestige products as well as better working conditions even they are seen as a weak implementation. The small scale producers have been marginalized within the chain, however they have a possibility for upgrading and improving working conditions under a trustworthy relationship.


Conclusion
GVC always faces with the dilemmas. In terms of labour regulations, when the local producers connect international markets, they gain an opportunity of income resource and more or less there is an expectation that labour regulations will be applied the workers, while companies can easily disclaim their responsibility of employment conditions (Milberg 2004). In addition, from IE and decent work perspective, the workers have to accept tough work and do not complain about their working conditions even though they suffer from back pain and injuries, since most workers do not have other opportunities finding job, then they scared of losing their current job.  

     Each of the three sectors has developed different trajectories as they are at different stages of maturity that gives us different perspectives to response.        Across three industries, middlemen play a role to stimulate efficiency of logistics, technologies and facilities, nevertheless, as long as other chain actors’ support upgrading, they are not necessary in the chain, rather they are obstacle actors. In the cut flower industry, direct strand has a tendency to achieve social standards easily. The shea butter sector now requires upgrading, however, the sector needs not the existence of middlemen themselves but only middlemen’s  capabilities and functions, and direct trade will lead better conditions for the workers due to a lack of information network. The vegetable industry has been dominated by large supermarkets that replaced middlemen and indeed, facilitated upgrading as well as social and company standards. 

    Middlemen and upgrading do not influence local workers by themselves, it needs to associate with external factors, such as CSR, social standards/initiatives, certification systems, as well as social movement, have an important role and become valuable aspects in practice. All factors have deficits, hence should be integrated and underpin each other. Intervention of state government also should be considered at both macro and micro level in order to support industries and local producers.

    As described in this paper, GVC governance has impacted on whole chain structure as well as actors within the chain. Supermarkets indeed have extensive power for small producers by providing them with a chance to connect with international markets and pull up them to a higher level. Further research is required, however, it is believed that the case of the vegetable industry in South Africa has led us to a new phase of GVC; namely reliability and responsibility.
    However, the more the sectors make progress with technologies, the more vulnerable female workers risk displacement from the chain. Indeed, technological change creates surplus labour as Karl Marx described in Capital and workers are faced with employment survival. Upgrading always involves this dilemma. Therefore, for improving labour rights, it is necessary opportunities of training and improving skills for female informal workers. The workers are required to develop own skills and knowledge; namely workers’ upgrading, to avoid to be marginalized and exploited from rapid change in competitive global markets. This issue still exists in three industries.   
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Appendix 1
Conceptual Framework of Informal Economy by ILO
	
	Jobs by status in employment

	
	Own account  workers
	Employers
	Contributing family worker
	Employees
	Members of producers’ cooperatives

	
	Info
	For
	Info
	For
	Info
	For
	Info
	For
	Info
	For

	Formal sector enterprises
	
	
	
	
	1
	2
	7
	
	
	

	Informal sector enterprises*1
	3
	
	4
	
	5
	6
	
	8
	
	

	Households*2
	9
	
	
	
	
	10
	
	
	
	


Note: Info refers Informal Economy, For refers Formal Economy

*1= As defined by the 15th ICLS (the International Conference Labour Statisticians) (excluding households employing paid domestic workers).

*2= Households producing goods exclusively for their own final use and households employing paid domestic workers.

 (Source: (ILO 2003))

· Shaded cells in dark grey as not existing in the type of production unit in question. 

· Shaded cells in light grey refer to formal jobs.

· Unshaded cells represent a variety of types of informal jobs.

· Informal employment are cells 1 to 6 and 8 to 10, employment in the informal sector are cells of 3 to 8, and informal employment outside the informal sector are cells 1,2,9 and 10.

Appendix 2
List of Issues in the Cut Flower Industry by ETI

1. The Main Problems of Workers 

- Low pay

- Lack of adequate housing

- Health and safety issues, in particular with regard to pesticide spraying

- Sexual harassment, in particular by supervisors

- Lack of severance pay

- Short-term contracts

- Lack of maternity leave

- Unfair dismissal

- Excessive overtime

- Deductions from pay

- Lack of freedom of association

- Lack of contracts

- Social security payments not met

- Abusive supervisors

2. Other Issues

a. Freedom of association and right to collective bargaining

- Workers not allowed joining union

- Workers who join unions laid off at earliest opportunity

- Union members moved to less senior positions (e.g. management to maintenance), therefore workers do not join union.

b. Working conditions, safe and hygienic

- Lack of Personal Protective Equipment (PPE)

- Pesticide spraying instructions not followed (sometimes owing to illiteracy, yet many literate staff not promoted to spraying)

- No/ few first aid boxes or trained first aiders

- Abuse of chemical coding systems, instead giving dangerous pesticides a short re-entry time

- Injured workers find that supervisors try to find mistakes as cause of accidents

- Only workers seen by visitors given PPE (such as those who grade flowers)

- Transport overcrowded and/ or unventilated

- Vehicles used to transport flowers also used for transport workers

- Transport only provided in morning, not evening (therefore can be especially dangerous for women if they are working and traveling alone late at night)

- Spraying taking place while workers are in greenhouse

- Certain chemicals hidden during audits

- Lack of medical treatment for serious problems potentially related to chemicals

- PPE only distributed after workers threatened to complain to local NGOs

- Insufficient protection for cold store workers

- Lack of portable water

- Workers unable to wash hands in clean water before eating

- Many workers complaining of work-related illness unfairly dismissed or intimidated to prevent them from complaining further or seeking compensation

- Three people living in 10x10 ft house; five to a house; separate families sharing one house 

- Drinking water and sewage not separated properly

- Insufficient latrines

- Kindergarten very overcrowded

c. Living wages

- Low basic rates of pay per day 

- On some farms (as low as KSH 64 in 2002, equivalent to 50p per day)

- No pay slips received, just cash in hand

- Lack of severance pay/dues owing not paid

- When laid off, no payment receives for previous days working

- Deductions made from wages or unfair dismissal when pay questioned 

- Medical expenses deducted from salary

d. Working hours

- Overtime payments not correctly paid and/or poorly communicated 

- Workers sacked when they do not agree to work overtime

- Workers required to work long hours at short notice when large orders come in, with little right to refuse

- In some case, up to 15hours worked per day at peak season with one break being one hour lunch

- No lunch break when there is a big order, yet this is when long hours are worked

- Excessive hours restricting time with family, including for recent mothers

e. Discrimination

- Supervisors taking bribes in exchange for promoting workers

- Discrimination against pregnant women by not giving them lighter tasks while pregnant or on return to work, with intent to discourage staying at work

f. Regular employment

- Some workers employed as casual workers for up to 10 years, with contract renewed monthly

- Temporary contracts for many workers, replaced at six-month intervals

- Maternity leave not paid, full entitlement often not granted

g. Harsh or inhuman treatment

- Sexual harassment, cases of supervisors granting permanent status to those workers who will have sex with them

- Verbal abuse, especially by supervisors towards workers

h. Other common complaints

- Restrictions on visitors to farms where workers live on site, including spouses, resulting in higher rates of sexually transmitted diseases and HIV/ AIDS

- Where worker welfare committees exist, they are often powerless to make changes

- Lack of training for workers and for supervisors. Workers felt that supervisors were harsh as they were insecure and afraid to lose their jobs to others since they lacked training both for their own jobs and with regard to how to manage others

Appendix 3
Figures of Dutch Auction (FloraHolland)
Top 25 Cut Flower Sold in 2008

	English name
	Turnover

 (million/ euro)
	Number of units
	English name 
	Turnover

 (million/ euro)
	Number of units

	Rose
	785
	3,365
	Baby’s Breath
	30
	158

	Chrysanthemum (spray) 
	268
	1,279
	St John’s Wort
	27
	173

	Tulip
	220
	1,468
	Carnation
	24
	170

	Lily
	159
	378
	Hydrangea
	23
	21

	Gerbera
	115
	859
	Peony
	21
	52

	Cymbidium
	72
	33
	Sunflower
	15
	57

	Chrysanthemum

 (disbudded)
	64
	174
	Hyacinth
	11
	43

	Freesia
	50
	326
	Ranunculus
	10
	67

	Anthurium
	38
	80
	Sea Lavender 
	9
	49

	Amaryllis
	38
	47
	Star of Bethlehem
	9
	56

	Alstroemeria
	36
	242
	Golden Rod
	9
	73

	Lisianthus
	35
	113
	Gladiolus
	9
	73

	Calla Lily
	34
	83
	
	
	


 (Source: FloraHolland: Key figures 2008)
Most Important Export Destinations of Cut Flowers (Including Potted Plants) in 2008

	Countries
	Export value

 (million/ euro)
	Total export value (%)
	Countries
	Export value

 (million/ euro)
	Total export value (%)

	Germany
	1,475
	28.9
	United States
	67
	1.3

	United Kingdom
	745
	14.6
	Ireland
	66
	1.3

	France
	664
	13.0
	Norway
	51
	1.0

	Italy
	330
	6.5
	Rumania
	49
	1.0

	Belgium
	216
	4.2
	Hungary
	48
	0.9

	Russia
	177
	3.5
	Portugal
	42
	0.8

	Poland
	143
	2.8
	Greece
	39
	0.8

	Denmark
	143
	2.8
	Finland
	36
	0.7

	Switzerland
	137
	2.7
	Ukraine
	31
	0.6

	Austria
	135
	2.6
	Slovenia
	20
	0.4

	Sweden
	109
	2.1
	Slovakia
	20
	0.4

	Spain
	105
	2.1
	Latvia
	19
	0.4

	Czech Republic
	67
	1.3
	Total export
	5,097
	


 (Source: FloraHolland: Key figures 2008)
Appendix 4
Matrix of Interaction in the Shea Butter Chain

	Processes
	Curing:

Boil, Crack, Dry, Store
	Extraction: Heat, Mill, Press, Filter
	Refining:

De-gun, Neutralize, Bleach, Deodorize
	Fractionation:

Vacuum, Heat, Separate oil components
	Manufacturing:

Blend in Foods & Cosmetics

	
	
	
	
	
	

	Product
	Raw Nut
	Raw Butter
	Dehydrated/Bleached/Deodorized oil or butter
	Olein-oil and Stearin-butter
	Foods: Chocolates, margarine

Cosmetics: hair and skin formulations

	Type of Producers
	Rural farmers

Mainly women
	Rural farmers

Med/Large scale firms
	Medium/Large scale firms
	Large scale refineries- usually combined with extraction and refinery 
	Chocolate: Medium/Large

Cosmetics:

Small/Med/Large processors

	Technology Small Scale

 (1-100 tons nuts per year)


	Traditional manual 

Est. Set up cost <$100-800 per person>
	Traditional manual

<$200-

800 per ton>
	
	
	Crude butter sold as food oil and also as skin cream locally.

Some processors are processing, blending and packaging as skin creams and soaps in urban shops.

	
	
	Mechanized Traditional

<$150-

700 per ton>
	
	
	

	Technology Medium Scale

 (100-10,000 tons per year)
	
	Mechanized: Using mills, presses and filters.

Start-up cost: $150,000-

$2,000,000
	Combined extraction & Refinery

Start-up cost: $1,000,000-

$1,5000,000
	
	Medium scale food and cosmetics companies using both refined and crude oils. Supplying specialty shops, e.g. Body Shop.

Start-up cost:$200,000-

$2,000,000

	Technology Large Scale

 (Over 10,000 tons per year)
	
	
	
	
	Mainstream Brand-name manufactures e.g.Cadbury’s Avon 

Start-up cost: less$ 5,000,000


 (Source: (Addaquay 2004))
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Segmentation by Sex








Predominantly 
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Predominantly 
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Codes of Conduct





Labour protections achieve only permanent workers
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 Global Value Chains


 Botanical industries: Cut Flower, Shea Butter, Vegetable








Existence of


Middlemen/ Intermediaries








Whether existence of middlemen enhance upgrading or not





Whether removal of middlemen stimulates upgrading or not











Improving labour rights?





Under what condition do working conditions of female workers improve? 





X





Labour protections





IE


The majority of them are female





Middlemen in the Three Industries





Cut Flower Industry





- Large scale companies: 


   With/ Without middlemen


- Small scale companies: 


   With middlemen





Vegetable Industry





- Once with middlemen


- Presently without   


  middlemen





Shea Butter Industry





- Normally with middlemen


- A small number of large


  scale companies: 


  Without middlemen

















BOIL AND SUN-DRY





DE-HUSK TO REMOVE SHELL








SUN-DRY








DE-PULP FRUIT





ROAST TO AID OIL EXTRACTION





POUND/


CRUSH INTO GRITS








STORE





MILL OR GRIND INTO


A PASTE





COOL TO OBTAIN CRUDE BUTTER








SKIM OFF THE FAT








COOK EMULSION





MIX WITH WATER&


KNEAD





Lead Firm





First-tier supplier





Other actors





Combined Extraction & Refinery High-tech machinery, automated, computerized.


E.g. Asarhus, Fuji Oil








Strong middleman





Stage6:


Flight and supply of product; the product is prepared for air shipment and destined for supermarkets and auctions with keeping low temperature and quality. 





Stage5:


Dispatch to Nairobi; all products are dispatched from company with packed and fully labeled. They are pre-chilled to specific temperatures that mean part of the Cold Chain. 





Stage4:


Processing and packing; bouquets are packed with customer specifications, which involves value addition by labels and bar coding. 





Stage3:


Grading; cut flower are moved the pack house that means Cold Chain begin. The products are graded according to stem length, head size, and market requirements.   





Stage2:


Growing and harvesting; the company grow techniques, including hydroponics, geothermal heating and ensure quality product.





Stage1:


Breeding, Propagation and TC Lab; seeking seed to sale, based on own laboratory or associate breeders, and then decide crop, volume colour mix etc.
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Product Flow





Communication





Mavuno group











Fast Track Flowers


In the UK


-Direct sales to supermarkets-





Bloom


-Direct sales to wholesalers and supermarkets-





Fast Track Holland


-Direct sales wholesalers-





TFA


-Auction


 internet base-





Other auctions/


buyers





EAF


-Airfreight handling and distribution, logistic services for TFA and Bloom-





World Flowers in UK


-Direct sales to supermarkets and home deliveries-





Other Kenyan and


 East African Suppliers


 (40 regular suppliers)





Airflo Freight Forwarding


-Airfreight agent-








Oserian


 





Direct Strand








Retailer





Importer





Exporter





Large plantation





Outgrowers





Contract farmer





Florist





Retailer





Importer





Wholesaler





Auction





Importer





Exporter





Small grower





Plantation





can be vertically integrated























Workers


A mixture of family and paid labour, according to season





‘Out of home’ outlets


(e.g. restaurants, cafes)





UK consumers


Eat vegetables at home, at work or in leisure time





Public procurement


(e.g. schools, hospitals)





Supermarkets/ retailers


Four-fifths of retail vegetables sales are made through the four biggest UK supermarkets alone





Catering providers &catering suppliers





Importers


Quality check carried out, additional labeling may be done and importers organise onward transport





Wholesalers


Quality check carried out (25% of vegetables are sold through this sector)





Greengrocers&


convenience stores





Brokers





Exporters


Produce is graded and packed and some is labeled. Exporters organize onward transport to the UK by air freight (or overland)





Vegetable farmers


Plant and tend produce (applying pesticide and fertilizer) and 


later harvest. Preliminary grading








Cooperatives





Confectionery Companies





Confectionery Distributors





Confectionery Refiners





Confectionery Companies





Confectionery Distributors





Confectionery Refiners





Exporters





Local Cosmetic Companies





Artisanal and Semi-Industrial Processing Units


TIO and SABOO





Local market





Industrial Processing Units


CITEC/ SOFIB
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Agents





Consumption





Sale





Traditional Butter





Sale





Women Groupings





Farmers Buyers





Sale
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Upgrading:                                                     - Process                                                     - Product                                                     - Functional                                                     - Chain (Inter-sectoral)








Rent:


- Human Resource 


- Technology


- Infrastructure etc





Non Existence of


Middlemen/ Intermediaries








For Better or For Worse?





The Impact of Middlemen on the Labour Rights of


Female Informal Workers in Global Value Chains








� It organizes network system of GVC with researchers, activists and policy markers. http://www.globalvaluechains.org/abouyus.html 


�The Bloemenveiling Aalsmeer and the former FloraHolland were merged into one company in 2008. http://www.floraholland.com/en/Pages/default.aspx


� The author emailed questionnaire on August 2009 (personal communication). 


� See: Gifu University (Japan) Faculty of Applied Biological Sciences. 


http://www1.gifu-u.ac.jp/~fukui/03-kenya-rose04.html


� The author emailed questionnaire on August 2009 (personal communication).


� The author researched in this area on October 2009.
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