[image: image13.jpg]



Graduate School of Development Studies

[image: image14.jpg]



A  Research Paper presented by:

Isimon Getrude
(Uganda)

in partial fulfilment of the requirements for obtaining the degree of

MASTERS OF ARTS IN DEVELOPMENT STUDIES

Specialization:

[DEVLOPMENT RESEARCH]
(DRES)

Members of the examining committee:

Dr John Cameron [Supervisor]
Prof. Mohamed Salih [Reader]
The Hague, The Netherlands
November, 2010
Disclaimer:

This document represents part of the author’s study programme while at the Institute of Social Studies. The views stated therein are those of the author and not necessarily those of the Institute.

Inquiries:

Postal address:
Institute of Social Studies
P.O. Box 29776
2502 LT The Hague
The Netherlands

Location:
Kortenaerkade 12
2518 AX, The Hague
The Netherlands

Telephone: 
+31 70 426 0460

Fax: 
+31 70 426 0799

Table of Contents
vList of Tables


vList of Figures


vList of Maps


viList of Acronyms


viList of Acronyms


viiDedication


viiiAcknowledgments


ixAbstract


ixRelevance to Development Studies


1Chapter 1



11.1
Background


41.2 Nature of Research Problem


51.3 Justification


51.4 Objectives of the study


61.5 The Main Question


61.5.1 Specific Questions


61.6 Limitations of the study


61.7 Structure of the Paper


8Chapter 2



82.1 Methodology of the Study


82.2 Sources of Data


92.3 Data Collection Methods


92.3.1 Group Discussions


102.3.2 Seasonal calendar


102.3.3 Transect walk


112.3.4 Venn diagrams


112.3.5 Daily activity profile


122.3.6 In-depth face to face interviews


13Chapter 3



13Conceptual Framework


133.1 The Sustainable Livelihoods Framework


153.2 Conceptual Framework


153.2.1 Environmental Change


173.2.2 Political Pressure or Resource Conflict?


20Chapter 4



204.0 Research Findings and Presentations


204.1 Current Environmental and Political Situation


204.1.1 Environmental Situation


234.1.2 Political Situation


264.2 Implications on to the Livelihood Assets


264.2.1 Natural capital


274.2.2 Human Capital


284.2.3 Physical Capital


294.2.4 Financial Capital


304.2.5 Social Capital


314.2.6 Political Capital


344.3 Analysis of the Livelihood Responses


41Chapter 5



415.0 Conclusions


425.1 Critical Reflections on Deficiencies in Political Capital


46Appendices


52References




List of Tables

21Table 1.1: Crops Destroyed in acres due to the floods by Sub-county in 2007


23Table 1.2: Planned Seeds/Planting materials and agricultural tools distribution to 12,000 households affected by 2007 Flood


25Table 1.3: Annual Crime Statistics for Katakwi District from 2007 - 2010


34Table 1.4: Food security situation in Katakwi District, July 2009 Report.


35Table 1.5: Status of food Security per sub-county, April 2009


42Table 1.6: Summary of responses amidst both crises



List of Figures

9Figure 1.1: Photo of water flooded road in Ngariam Sub-county


11Figure 1.2: Photo showing a snake that almost bit me


12Figure 1.3: Photo of one of the elderly respondents


13Figure 1.4: Sustainable Livelihood Framework


17Figure 1.5: A conceptual Framework showing the link between Environmental and Political challenges and their impact on livelihoods.


22Figure 1.6: Photos of Ground nuts rotting in the garden and water logged sweet potato garden.


24Figure 1.7: Photo of ASTU detachment in Kaikamosing Parish.


36Figure 1.8: Photo of abandoned granary.


38Figure 1.9: Photo of branded Cattle.


39Figure 2.0: Photo of abandoned houses in Olilim Parish.



List of Maps

3Map 1.1: Map showing Neighbouring districts to Katakwi.





List of Acronyms

ASTU: Anti- stock theft unit

BBC: British Broad casting

DFID: Department for International Development
IDPs: Internally Displaced Persons Camps

IPCC: International Panel on Climate Change
IRIN: Integrated Regional Information Networks

LC: Local Council/Councillor

LWF: Lutheran World Federation

NGOs: Non –Governmental Organisations

NRM: National Resistance Movement

PIPs: Policies, Institutions and Processes
SLA: Sustainable Livelihoods Approach

SDC: Swiss Agency for Development and Co-operation
UNOCHA: United Nations office for the coordination of Humanitarian Affairs

UPDF: Uganda People’s Defence Forces

UNICEF: United Nations Children’s Fund
Dedication
I dedicate this research paper to my dear parents Mr. David Hannington Okalanyi and Mrs. Grace Elizabeth Kakayi Okalanyi, am grateful because it is due to their resourceful support and love that I have come this far. My loving brothers and sisters whose encouragement has kept me going, am so grateful. Notwithstanding my lovely daughter Nambuya Elizabeth who has endured fifteen and a half months without motherly love and care.
Acknowledgments
This Research paper has been very demanding but a pleasant knowledge experience. I feel indebted to a number of people that have contributed to this learning experience and have encouraged me in my undertaking of this particular research study. 

My heartfelt gratitude goes to my supervisor Dr. John Cameron for his critical and professional guidance from the process of developing a proposal to writing this research paper. My second reader Prof. Salih Mohamed who provided critical advice that was quite useful in shaping my analysis and presentation. All your guidance is very much resourceful to this research paper

And to NUFFIC whose financial support I was able to pursue this Master’s Degree. I thank Dr. Godfrey Assimwe, the Head of Department of History, Development and Organisation Studies of the Faculty of Arts, Makerere University for providing me the information about this Institute and supported my further studies and the rest of the staff in the department I cannot thank them enough.
I also thank the chief administrative officer of Katakwi district for granting me permission to carry out the study, the entire relevant district officers.  My heart felt appreciation goes to the groups of local people in the villages of Ngariam, Katakwi district whose eyes ebbed with excitement when they attended my data collection sessions.

I would like to express my gratitude to my Convenor Dr. John Cameron for his guidance and support through out the course and all the Development Research Students 2009/10 who have supported me during my study. What a wonderful experience to get a wealth of knowledge throughout this period.
Abstract
This paper explores the experiences of the local people of Ngariam sub-county and how they perceive their changing physical and socio-political environmental insecurities and their effects on their livelihoods and what their responses have been in trying to reduce their vulnerabilities and sustain their livelihoods. Ngariam sub-county in Katakwi district was chosen as case study because of how environmental and socio-political insecurities interact. Their ecological system has been disrupted for the last five years by a shifting weather system coupled with insecurity threats from neighbouring pastoral tribe which both pose threats to their livelihoods. This process of complex change is creating new challenges of adapting and with a rural community like this, their ability to adapt is conditioned by a number of factors which this paper tries to uncover. This is done through unveiling their perceptions about the reality surrounding them, its impact on their livelihoods, their means of adaptation, and what interventions/ strategies have been employed to escape from this crisis or minimise its effects. This involves looking at their responses in respect to the agro-ecological system, the social system, the economic system and political system, looking at the both relatively autonomous local strategies and planned interventions from external agents. Hopefully this research will provide a methodology and some insights for researching other contexts where environmental and socio-political insecurity is threatening livelihoods.
Relevance to Development Studies

Currently around the globe the effects of both climate change and human conflict on people’s livelihoods has become a major academic and institutional concern around the world. Issues that affect humanity affect development and by uncovering how vulnerable people perceive their physical and political environment and how they adapt amidst these new challenges are very significant for the academic development discourse. Taking the case of Ngariam sub-county, this research seeks to contribute to the global debate of understanding how communities at risk adapt in relation to their livelihoods.
Keywords
Climate change, Insecurity, Livelihood, Access, Vulnerability, Response
Chapter 1
1.1
Background 
The International Panel on Climate Change Fourth Assessment Report: climate change (2007; 25), (AR4) entitled Observed Climate Change Impacts Database; predicted that recent warming around the world would cause changes in many physical and biological systems. The report documented climate change across a wide range of systems as well as regions and as for East Africa temperatures changes of 0.2 – 1.0 degrees from 1970 to 2004 were recorded. It also projected that if greenhouse gas emissions, the leading cause of climate change, continue to raise, the mean global temperatures will increase by between 1.4 and 5.8°C by the end of the 21st century. Houghton (2004:143) also predicted earlier that changes in climate would cause a complex network of changes in the earth atmosphere and the human population which depends on it for their well-being and this is being witnessed today where a number of Climatic events are taking place worldwide.

          Salih(2009;5), also pointed out that beyond changes in temperature, which impact physical and biological systems, are the social costs of Climate change superimposed on the present vulnerabilities that therefore affect the poor and vulnerable most, and of which livelihoods are at the centre. He further took note that the majority of the poor in less developed countries live in rural areas and depend on natural capital for their livelihood which highlights the reason why the environment and development agendas in developing countries are not separable from the negative impacts of climate change (Salih, 2009; 6), which is the case in many developing countries facing devastating climatic events. This is because the macroeconomic cost of climate change is certainly high threatening food security in countries whose economies are dependent on agriculture (Salih; 2009; 5).

Uganda is highly vulnerable to climate change as it is an agricultural economy and the wellbeing of its people is tightly bound to climate. Though Lomborg (2001; 300) on the contrary says that climate change is seen as something that can be adapted by most populations with little hardships as a result of inevitable improvements in technology and economic activities which offer a range of opportunities and benefits, this is not the case for most developing countries like Uganda who are still purely an agricultural economy, where majority still use indigenous tools and heavily dependent on Aid from Industrialized Countries.

According to the state of environment report Uganda (2006/2007:47), Climate change has led to an increase in the frequency of some climatic events in some places in Uganda. In its vulnerability assessments the report noted that, climate change had had devastating impacts on the livelihood activities of the North eastern districts of Uganda given the fact that majority of the farmers in districts like Katakwi practice rain-fed agriculture which is sensitive to fluctuations in weather conditions (State of the environment report,  2006/2007;233).

On the 19 September 2007, President Yoweri Museveni declared a State of Emergency in the areas of Eastern and North Eastern Uganda affected by flooding a first in his 20 year reign. The State of Emergency was endorsed by Parliament on 25 September (Integrated Regional Information Networks (IRIN), 2007). IRIN further noted they were the heaviest rains in 35 years and the worst on the continent of Africa. Flooding affected the Districts of Amuria, Bukedea, Kaberamaido, Katakwi, Kumi and Soroti in Teso sub-region and Abim, Kaabong, Kotido, Moroto and Nakapiripirit in Karamoja region. According to Salume (2008), Katakwi was the most hit by the floods with over 6,000 households affected. Schools and homes were water logged and gardens destroyed, raising fears of an imminent famine.

      In addition to the Environmental challenges, Katakwi district has also been experiencing political pressure from pastoral migrants from Moroto district. These environmental conditions like the persistent drought in North-eastern Uganda over the past several years have been a major push factor for some pastoral and non-pastoral populations to migrate to other parts of Uganda in search of food and livelihoods (United Nations Office of the coordination of Humanitarian Affairs (UNOCHA), 2009: 4).
Previous research suggests that pastoralists across the Horn of Africa have developed strategies to minimise risks to their livelihoods and cope with predictable shocks in dry lands. Central to these coping strategies is mobility and herd management (Humanitarian Policy Group, 2009:1). At times of environmental stress mobility and the ability to access pasture and water are fundamental to the continuation of their livelihoods (Humanitarian Policy Group, 2009: 2). In assessing Pastoral groups lives in Uganda and Kenya, Mkutu (2006;61) also notes that remoteness and environmental scarcity have contributed to the difficulties of pastoral peoples and their dependence upon a mobile, cattle rearing lifestyle where climate has been noted as a challenge. 

       Mkutu (2006; 61) also further notes that Pressure on land and other resources has increased in pastoral regions since independence, partly because of the regularity and severity of droughts. Karamoja where the pastoral migrants are based is a semi-arid area and is prone to such climatic events. Although historically the relationship between some pastoralists and farmer communities in Africa has been one of complementarity and mutual benefits, today this has been replaced by competition for resources (Benjaminsen ‘et al.’, 2009: 423) and such is the case occurring between the karamojong pastoralists and their neighbouring cultivating communities in Uganda. 

However, though mobility is one of the coping strategies of pastoralists, African legislation of modern African states tend to favour agriculture–settled farming activities which discourages mobile livestock keeping (Benjaminsen ‘et al.’, 2009:424) and Opschor (2001; 25) argues that this is because pastoralists contribution to the national wealth is very scant-less than 10 percent of the gross domestic product (GDP) and less than 5 percent of foreign earnings for many east African countries. In Uganda this is a similar case where the karamojong pastoral movements have been restricted and discouraged by the government. 

According to Hesse and Macgregor (2006)
, faced with the expansion of agriculture and a modern state that does not appreciate mobile livestock keeping as a valid way of life, African pastoralists see this as a problem which has fostered an anti-pastoralist environment and Baechler (1998) also notes that, this anti -pastoralist environment has culminated into conflict and such conflict in Africa has been often presented as typical examples of resource conflicts.

However Darkah and Mbaiwa(2001;39) attributes the blame to the state and notes that state actions and policies can affect resource use and may sometimes give rise to conflicts. 

In line with that, Muhwereza (2001; 100) also argues that, the focus of the governments of Uganda since the colonial period on the development of commercial livestock ranching disregarded the significance of the traditional livestock production sector under the conviction that the ways and practices of the traditional pastoralists are ecologically and economically untenable (Muhwereza, 2001; 124).

And because of that Mkutu(2006;61) also argues that colonial and post-colonial governments gazetted large tracts of pastoral land such that pastoralists compete for increasingly small areas of pasture and scarce sources of water. Most of the land was made in to game reserves for tourists and neighbouring districts were curved out of it.

These territorial boundaries both internal and national were drawn during the colonial period, and these boundaries legitimised claims to specific territories by each group in the country (Muhwereza and Otim, 2002; 163) and so the movement of people is constrained by the informal restrictions of strong ethnic identities and formal restrictions of national borders. Collier ‘et al.’ (2008:343) notes that as Africa is sub-divided in to ethnic identities, these have created barriers to movement even within a Country, which is the case in Uganda where district borders have been drawn according to tribal identity. 
Map 1.1: Map showing Neighbouring districts to Katakwi.
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For the karamojong these restrictions were not feasible because Karamoja runs out of the resources necessary for the survival of the herds - water and pasture during the dry season. They cannot manage their herds only on the resources within their territory and that is why they have to move over their livestock in to neighbouring regions (Muhwereza and Otim, 2002:163). They further argue that the karamojong lost precious dry season grazing land to the west during the demarcation, because the surveys for the drawing of the boundaries were carried out in the wet season when the karamojong were in their own territory.

The vast territory used for the dry season grazing was therefore given to the agricultural Teso people of Katakwi, Amuria, Nakapiripirit among others because it was considered suitable for agriculture. The implication is that even before the demarcations were made, the karamojong did not settle on this land but were using it only during the dry season and because of that it’s believed that the karamojong believe they still have some ancestral claim on that land (Muhwereza and Otim, 2002; 164), which Collier ‘et al.’ (2008; 343) affirms when he notes that, in most of Africa land rights still reflect some ancestral claim. Though these boundaries have been created, mobility remains the main viability strategy for the karamojong where transhumance movement from the karamojong territory up to the wetter areas in the neighbouring regions in the dry season occurs (Muhwereza and Otim 20002; 163).
However, the Karimojong abuse the hospitality of the neighbouring districts that allow them to graze and water their herds; they raid the livestock of their hosts as they return when the rains comes (Muhwereza and Otim, 2002; 162). The prevalence of firearms in the Karamoja region has intensified competition for resources among the karamojong group with their neighbours and their militant attitude has created and reproduced rivalry and enmity with their neighbours (Muhwereza and Otim, 2002; 164).
According to the UNOCHA (2006: 1), the main source of insecurity in Katakwi district remains the persistent and cyclic Karamojong incursions and cattle rustling. Since 2006, the incursions have intensified as the karamojong herdsmen escape the forceful disarmament exercise by the Uganda People’s Defence Force (UPDF) in Karamoja. Increasing numbers of armed groups are constantly sighted in sub-counties bordering with the Karamoja region known as the frontline sub-counties of which of which Ngariam in Katakwi hosted the highest number of displacement camps. 
The United Nations Office of the coordination of Humanitarian Affairs (UNOCHA, 2008: 2), in its humanitarian report of 2008, noted that over 75% of the persons in the camps in Katakwi district had returned to their villages of origin due to some relative peace restored by the on-going five year Karamoja integrated disarmament and development programme (KIDDP) implemented by UPDF which was re-launched in 2005 and ends in 2010 by his Excellency the President of Uganda Yoweri Museveni. 

Given the subsequent background, though a lot has been written about pastoral migrants, little focus has been paid to the challenges faced by these cultivating societies on a livelihood frontier. This research paper will specifically assess such challenges and how the cultivating societies are coping up being confronted with such situations.
1.2 Nature of Research Problem

The international panel on climate change fourth assessment report (2007:25) predicted that, recent warming around the world would cause changes in many physical and biological systems. According to the state of environment report (2006/2007:227), the north eastern part of Uganda especially the sub-regions of Teso that is Kumi, Amuria, Bukedea, Soroti, and Katakwi including Karamoja experienced heavy rainfall resulting in to massive flooding and according to BBC News (2007), they were labelled as the worst of their kind in three decades.

The State of Environment report (2008:73) further noted that, the seasons are changing and becoming more unreliable, because the rains are becoming heavier and more erratic, affecting agricultural production and causing destruction. In addition, the dry seasons are setting in much earlier than usual and becoming hotter causing drought and famine of which Katakwi district is among the districts in Uganda experiencing these climatic events. According to Becket (2003:160), ‘Climate change is the greatest and most urgent environmental challenge facing mankind today’. In ‘The Independent’ Njoroge (2009), reported that between February and April 2009, nine people had reportedly died of hunger in the areas of Soroti, Amuria and Katakwi districts and thousands more were said to be in danger of starvation after a prolonged drought spell and sudden shift in the rain patterns of which Climate change was partially to blame.
In addition to the above, Katakwi district is also affected by political pressure from their neighbours the Karamojong from Moroto district. Muhwereza and Otim (2002; 163), note that the conflict between the karamojong and their neighbours is not a recent phenomenon because it has spanned on for decades. And UNOCHA (2006: 1) noted that, the persistent presence and activities of the karamojong herdsmen had continued to disrupt livelihoods of the neighbouring districts like Katakwi and coupled with the environmental challenges is having a serious effect on the livelihood activities of the people of Katakwi district.
       According to Houghton (2004:144-5), the human communities have adapted to their pre-climate change environments over thousands of years and so the current atmospheric changes tend to be disruptive and costly. Consequently vulnerable people are caught up in a state of continuous struggle, attempting to lessen their vulnerability and gain more resilience (Teklu ‘et al.’, 1988) which is challenging.

      The problem is the current new climatic changes have come up with new challenges coupled with a recurring civil strife, which leads me to the main reason for the study which is to uncover how the people of Ngariam Sub-county in Katakwi district are coping amidst this new challenge of climatic change and persistent civil strife.
1.3 Justification

On global scale there are region facing climatic and political inconsistencies and Ngariam sub-county in Katakwi district is a particular case study in Uganda which is experiencing these challenges in development. These people are facing complex new and recurring challenges of which they have to adapt their livelihoods. This is why I was interested in carrying out this study because these events are relevant for development practice and discourse, hence relevant for the global debate on the effects of climate change and civil unrest to humanity.

1.4 Objectives of the study
This study seeks to uncover how the local people of Ngariam perceive their changing physical environmental and political pressure from pastoral warrior and its impact on their livelihoods and what behavioural changes have been adapted in trying to reduce their livelihood vulnerabilities in the past 5 years.

a. To trace the changes in the livelihoods of the cultivating people of Ngariam in the past five years.

b. To discover their perceptions about their changing physical environment and its impact on their livelihoods.

c. To identify how the people of Ngariam sub-county perceive the political conflict from pastoral migrants and its impact on their livelihoods.

d. To identify the behavioural changes that is being adapted by the cultivating communities in trying to reduce their livelihood vulnerabilities in economic and socio-political terms.

1.5 The Main Question

How do cultivating people on the frontier facing pressures from both environmental changes and political pressure adapt their livelihoods?

1.5.1 Specific Questions

1. What are the changing livelihood patterns of the cultivating people of Ngariam sub-county?

2. How do these people perceive their changing physical environment and how it is affecting their livelihoods?

3. How do these people perceive the political pressures they are facing from pastoral migrants and how it is affecting their livelihoods?

4. What behavioural changes have been adapted by the cultivating communities in trying to reduce their livelihood vulnerabilities in economic and socio-political terms?

1.6 Limitations of the study

1. The difficulty is transferring the findings into other contexts because this is a particular case study, so  am unable to make enormous claims of generalisation but only hope these findings are  relevant for the global debate on the effects of climate change and civil unrest on humanity.

2. Whenever people feel that they are being assessed there is a tendency to portray negative, while hiding positive aspects thus not portray the true situation especially when a researcher is mistaken to be a donor. Proper introduction of myself and the purpose of the study enabled a free atmosphere for free and open discussion as I interacted with the people. 

3. Some respondents failed to understand the reason for the study plainly and suspected me for a spy, which necessitated clear identification using the authorisation letter from the institute of social studies and authorisation from the local leaders.

4.  Some respondents were too busy especially politicians because my field study took place at a period when multi-party local government elections were taking place in all districts including Katakwi. However, alternative relevant authorities were contacted. 

1.7 Structure of the Paper

This research paper is divided in to five Chapters. The first chapter has presented the theoretical background and nature of the research problem of the study. It states the aim, objectives, research questions, justification, and limitations of the study and a brief summary of the structure of the research paper.

     Chapter two presents the methodology, sources of data both primary and secondary and also presents the data collection methods used in the field and the methodological challenges encountered in the field.

     Chapter three provides the conceptual and analytical framework which I based on to analyse my findings and literature review of other relevant scholarly materials.

     Chapter four presents the field findings, Firstly the current environmental and political situations in Katakwi, their implication on their livelihood and an analysis of their responses amidst these challenges.

     Chapter five summaries key findings and provide conclusions and critical reflections.

Chapter 2
2.1 Methodology of the Study
According to Sumner and Tribe (Sumner and Tribe, 2004; 13), the methodology of the study relates to how methods combine to generate the research data which forms the response to the research question. Any research of its kind considers the issue of how it is going to be carried out, where to collect the data, how to collect, process it and finally how to analyze and interpret the data. The purpose of this chapter is to enable understanding of how I went about the study. 

2.2 Sources of Data
This information is obtained from Ngariam and Palam Sub-county Parishes. As of 07th/July/2010, Ngariam sub-county was divided in to two sub-counties; Ngariam and Palam. The parishes under Ngariam sub-county were Pakwi, Keelim, Osobut, Bisina, Akisin, and Kaikamosing. Under Palam sub-county they were Olilim, Palam, Odoot, Ngariam, Achanga, and Okwamomware whereby according to the sub-county chief Mister Dan Opolot, five new parishes had been created and all in total had 29 villages.
Since the ‘OLD’ Ngariam had been divided in to two, with the guidance of the sub-county chief we careful selected three parishes from each of the two sub-counties choosing those that were noted as highly affected by the climatic events and political pressure. From Ngariam sub-county Pakwi was cited as one of the parishes affected by conflict and floods, while Keelim and Kaikamosing were affected by floods and conflict respectively. Similarly, from Palam sub-county Olilim, Palam and Ngariam parishes were identified as areas affected by conflict and floods. From each of these parishes, villages were sampled, from Pakwi - Aruukia Village, Keelim - Keelim village, Kaikamosing - Alegeikin village, Olilim - Osiomit village, Palam - Oramum village and in Ngariam - Alengo village. Apart from a Tum-Tum village in Odoot Parish that I chose due to the degree of small business activities I noted when touring the area that was also useful for my study.

The analysis in this chapter is based on nine group discussions where environmental and Political discussions were held separately and eighteen interviews from Key informants like Key District Officials, Household heads and local elderly people who held vast narratives and explanations concerning their realities though some preferred to remain anonymous.
 A qualitative inquiry using participatory group data collection research tools was used. The target population for the primary data were the local people, because the reality of the experiences of these people depended on what they think and their own perspectives of their lives and livelihoods and the tensions surrounding them. Recognising the local people voice in my research and acknowledging that they can help me build my knowledge from below are epistemological credentials of a social constructivist according to Sumner and Tribe (2004: 5), because my study was an anthropological approach to research with a ‘view from below’, with many subjective and generally qualitative ‘realities’.

Secondary data was got from Katakwi District Head Offices especially the District Agricultural Production offices, District planning unit, District internal security office, Anti-stock theft unit Head offices in Katakwi and the local government institutions resource centre especially publications of National Environmental Management Authority (NEMA), the Ministry of Disaster Preparedness and Non-governmental organisations like Lutheran World Federation Uganda, Red cross and Action -Aid that were cited by the local people as being quite helpful amidst their challenges. 

2.3 Data Collection Methods

For each of the livelihood components; natural, human, social, physical and financial capital varying tools were employed to be able to capture any diversification that has occurred either positive or negative.

2.3.1 Group Discussions

Group discussions according to Fern (1982) 
, stimulates interaction among group participants and is hypothesized to generate more information than individual interviews. The agenda contained areas important for the study comprising of livelihood history of the area of study, changes in the livelihood trend in the past five years, the environmental and political challenges and their impact on the livelihoods of the people. It further contained strategies employed to copy with those strategies, the outcome of the strategies employed and what the government and other institutions have done amidst these constraints. 
However at times the groups become so big and it was difficult to send off some people as it would affect their attitude towards me as their willingness to share their knowledge was quite visible.
Figure 1.1: Photo of water flooded road in Ngariam Sub-county
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Source: Field study 2010
However at certain points when some people tried to dominate the discussion, this was solved by the facilitator whom I had warned earlier on how to handle such issues by inviting others to speak without necessarily making the dominant participants feel unappreciated. The challenge was the parishes chosen were far apart and quite expensive to get there as I had to hire a motorcycle every time I had to move around, and sometimes I had to cancel some discussions because of the rain which would make some roads impassable as shown in the Figure 1.1.
2.3.2 Seasonal calendar 

According to Heslop (2002; 53), visual tools such as seasonal calendars and daily activity charts are important elements of participatory research because they enable older people to explore complex relationships and link issues in ways not possible through verbal methods alone which generating a deeper analysis of local issues. 

     Seasonal calendars were used to explore the seasonal patterns and changes at different points over the years and their impact on their agricultural practices, this enabled me note the changes in livelihoods over the time and a number of other non-agricultural activities that have been adapted. According to Heslop (2002; 54), seasonal calendars help show what factors affect people’s lives and when, and the times they are under most pressure, for example they show changes in rainfall and farming activities, or identify patterns in work, illness or the availability of food and cash. Using the seasonal calendar I was able to compare perceptions of the youth and the elderly. This enabled me get the local people’s perceptions especially the elderly who were more informed about how the planting seasons had changed though some where to old and memory was failing them.

      The calendars were drawn on a big piece of paper and a matrix was drawn where the people themselves were able to note their seasons according to their own understanding. In smaller and unorganised discussions, the respondents used a stick marking the ground and this required attention and constant clarifications where not clear. In other discussions, different symbols were used to  represent rainfall patterns, drought, harvesting seasons, more stones meant more rainfall and a piece of dry wood represented drought seasons. After the exercise I usually did encourage the participants to reflect on the map and see if any linkages were missing and after which I would make sure my copy of the calendar has keys explaining the different symbols employed on the map. The challenge here was the district had no meteorological station because the National Meteorological Department had not installed one in the district, so I instead used rainfall statistics for the District Production station for my analysis.
2.3.3 Transect walk
In addition, a transect walk or guided walk was conducted to enable me to get a feel of how people view their landscape, its resources and the land use features of the area. According to Mukherjee(2001:142), transect walks are participatory and involve systematic walking with local people across-section of a locality and discussing different aspects of land use and ecological areas observed during such walks. He adds on to say that, it is a useful method for learning about local ecological conditions and their related social dimensions. 
This enabled me to pay specific attention to people’s activities, resources and environmental features. The villages had meandering pathways which we went through and usually after reaching a point where it was too bushy and no homestead could be seen anywhere ahead we would walk back. . I tried taking the compass directions like east, west, north and south of the villages I visited and this was done before the group discussions since it was a rainy season and most of the people were in their gardens till about 11.00 am. 
These guided walks enabled me verify the information provided by the people as I was able to observe and listen to what is being said and take note. Photographs were also taken to capture the reality on the ground for illustration in the report of the field findings. However in Olilim Parish, I could not go far as I was warned it was not safe because it was the nearest sub-county to the border of Moroto District and there were no soldiers to escort me further. It was also risky walking through the gardens as at different points I narrowly escaped being bitten by a snake and two mating scorpion.
Figure 1.2: Photo showing a snake that almost bit me
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Source: Researcher’s Field experience
2.3.4 Venn diagrams 

To assess the level of local co-operation, Venn diagrams were used to assess whether their interactions have changed. Their connections within and between social networks were analysed to determine whether their networks are important. With this I was able to assess their level of cooperation and contact among them amidst these challenges. Diagrams in form of circles were used to represent themselves and their institutions and organisations around them.

Before the use of the Venn diagrams, discussions were held on the important people, institutions/ organisations to them amidst all the pressures, the important ones were given bigger circles and less important ones were given smaller circles and all these were marked with a name. A big circle was usually put in the centre to represent them. With that discussions on how they have benefited from these institutions were held and why others were more important than others. Amidst these discussions, as I had earlier briefed the moderator, he encouraged the participants to get involved and show the degree of cooperation themselves and the institutions around them by using the distance between the circles. This was quite useful as it sparked off arguments and some participants revealed their grievances about how the distribution of external Aid was done unfairly which enabled me note why some organisations/institutions were more important to some people than others. Circles that were far apart from the main circle showed no or little contact and cooperation, but as for circles touching each other and close to the main circles implied that there is close cooperation. This exercise usually took one to two hours.

2.3.5 Daily activity profile

The daily activity chart was used to know the chronological order of these people activities throughout the week both productive and unproductive activities. This was done mostly after the Venn diagram exercise when time allowed it. The people were able to summarise their activities throughout the seasons of the year and where able to note the important activities to them and how some of them have been altered by the challenges they are facing and the alternatives that have been sought. 
2.3.6 In-depth face to face interviews

Semi-structured face to face interviews containing open ended questions were also used with district leaders, local sub-county heads and heads of households and this enabled me to probed further in to issues that were not noted in the interview guide, it was convenient and facilitated discussions to allow the respondents to give several opinions, views and perspectives about the whole situation without limiting the respondents’ response. 

According to Heslop (2002; 51) semi-structured interviews are conversations based on a set of guideline questions – are a key technique in participatory research, and a powerful way of learning about the views of older people.” Although almost all guideline questions were asked during an interview, new useful questions came up during each interview that led to clarifications of some issues. 
Figure 1.3: Photo of one of the elderly respondents 
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Source: Field study 2010
The key informants were able to highlight important issues/ events that have occurred and what was done amidst these events. It was also interesting to understand what their main livelihood activities were before they resorted to non-agricultural practices for those involved in business and why they have resorted to engaging in other activities apart from farming and what challenges they were facing. 
However, it was challenging especially when the respondents were at times too fatigued from the gardens forcing me to re-schedule appointments and cancel some. At times the language especially used by the elders needed translation and this necessitated me to move around with a translator who translated the meaning of some of the words as shown in Figure 1.3. Respondents, who drifted in to negativity during the interview at times would force me to adjust and change the topic with other questions but care was taken not to offend the respondent. Such occurrences would take long as narrating their ordeal would lead to irrelevant issues and emotional situations that required to temporary halt the interview for a while.
Chapter 3
Conceptual Framework
3.1 The Sustainable Livelihoods Framework
The sustainable livelihood framework is the analytical framework that is used for the analysis of these research findings. This approach developed by Department for international development(DFID) emphasizes understanding the vulnerability context and organisational and institutional environment within which poor people draw upon assets of different types in order to implement a livelihoods strategy (Norton and Foster, 2000), given the challenges causing vulnerability among households in Katakwi district. The sustainable livelihood approach provides the ‘bottom-up tool’ for assessing vulnerability as perceived by the local people themselves and it’s also provides the checklist of important issues and sketches out the way these link to each other, draws attention to core influences and processes, and emphasizes the multiple interactions between the various factors which affect livelihoods(DFID, 1999)
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3.1.1 Sustainable Livelihoods Framework
Figure 1.4: Sustainable Livelihood Framework

Key: 

H- Human Capital

N- Natural Capital

F- Financial Capital

S- Social Capital

P- Physical Capital

Source: Adapted from Solesbury, 2003 

According to Chambers and Conway (1992:7), a livelihood comprises of the capabilities, assets (stores, resources, claims and access) and activities required for a living. Further notes that, a vulnerability context can force some societies to divert their livelihoods amidst disastrous situations. 

          According to Carney (1998:2), livelihood is sustainable when one can cope with and recover from stresses and shocks and maintain or enhance one’s capabilities and assets both now and in the future, without undermining the natural resource base.  

 According to Bebbington (1999:2022), assets are not simply resources that people use in building livelihoods: they are assets that give capability to be and to act. He further goes ahead to say that a person’s assets such as land, are not merely means with which he or she makes a living: they also give meaning to that person’s world, meaning that they should not be understood as things that allow survival, adaptation and poverty alleviation: they are also the basis of agents’ power to act and to reproduce, challenge or change that govern, use and transformation of resources.

Appendini(2001:24-5) quotes the claim of Long (1997)
 that the term livelihood ‘best expresses the idea of individuals or groups striving to make a living, attempting to meet their various consumption and economic necessities, coping with uncertainties, responding to new opportunities, and choosing between different value positions’. But further notes that understanding livelihoods have to go beyond the economic or material objectives of life. Wallman (1984) stresses this when he also notes that livelihoods also include non-material aspects of well-being but equally a matter of ownership and circulation of Information, which also involves management of skills and relationships and the affirmation of personal significance.
       However, the sustainable livelihoods frame work is criticised for not neglecting the importance of political capital. Political capital is the power and capacity to influence political decision making through formal and informal participation and /or access to political processes. It also includes the ability to represent oneself or others, the freedom and capacity to become collectively organised to claim rights and to negotiate access to resources and services. (SDC, 2007) and Rakodi (1999:318) notes that, closely linked to social capital and not separately identified by some analysts (for example Carney, 1998; McGregor, 1998) is political capital, “based on access to decision making” in the political process. The exclusion from the political process at the local level which is an outcome of the relationship between local people, local institutions and external political bodies, is best seen ‘as a gate keeper asset’ which permits or prevents the accumulation of other assets upon which successful poverty reduction growth depends’ (Booth ‘et al.’, 1998:79).  Baumann (2000:20) states that “political capital is one of the key assets on which people draw to build their livelihoods”. He further notes that claims and assets are defined as ‘rights’ that are politically defended, and that ‘how people access these assets depends on their political capital”. 
The Rights based approach critique is that the Sustainable livelihood approach (SLA) is stronger on the micro level than an understanding of micro-macro policy linkages and does not provide a means to understand the ways in which power relations produce and reproduce deprivation. Despite being cognisant of the importance of PIPs, the SLA tends to focus more on the technical aspects of development. In particular, by being open to all manner of institutional linkages, and ‘win-win’ solutions to development problems, the SLA avoids taking a political position. Whilst useful at one level, this provides no benchmark for action or prioritization and glosses over the fact that in the end options and choices are usually not institutional and technical matters, but political ones(Baumann,2002:32)  which this study hopes to unveil in relation to the people of Ngariam. 
In line with that Scoones (1998) also notes that changes of context can affect the internal factors of livelihoods and livelihood strategies at the household level which determines their decisions. People make decisions by following well known paths and built in norms (Riabacke, 2006), which will be an area to note in my study whether this is true according to the people of Ngariam sub-county.
According to Scoones and Wolmer(2002:183), Pathways show that people make their own livelihoods, but not necessarily under conditions of their own choosing but out of the past actions and decisions within specific historical and agro-ecological conditions, which are constantly shaped by institutions and social arrangements.

In a study of pathways to deal with climate variability in Burkina Faso, Breusers (2001;180) gives a rudimentary description of pathways as decisions which actors take in response to available options, environmental constraints or contingents events. This emerges from individual strategic behaviour embedded both in a historical repertoire and in social differentiation, including power relations and institutional processes both of which pre-structure decision making(De Haan and Zoomers(2005;43).
However, Scoones and Wolmer (2002: 195) believe that ‘pathways of change are non-linear and appear non-deterministic, and though they do both acknowledge the temporality of livelihood activities, they differ on the predictability of the orientation of the outcome, which gives a view that certain choices of pathways chosen depending on the situation are at times unpredictable when it comes to sustainability. 

     According to March and Shapira (1987), decision making and risk taking is context dependent which makes it important to study the decision making context. French and Insua (2000:7), hold the same view that no decision takes place in vacuo: there is always a context. 

    And this leads to the objective of this study, which is to uncover some of these assumptions about what processes and influences are determining the decisions they are making in relation to their livelihoods in Ngariam Sub-county and whether these people’s livelihood decisions are sustainable, context specific or path dependent as noted above.
3.2 Conceptual Framework

3.2.1 Environmental Change

Extreme Fluctuations in environmental conditions can have disastrous effects on the livelihood of various communities especially those that inhabit the most inhospitable eco-zones in Africa comprising predominantly of semi-arid thorn savannah (Gray, 2000; 402). This has been the case with the North eastern districts in Uganda among other countries in the world.

According to Arrow ‘et al.’ (1996; 130), these environmental threats may be so grave that it may not be possible to compensate the future generation for reductions in wellbeing and even if feasible such compensation may not occur.  According to Salih (2009:1) Climate change typifies these growing negative trends which have integrative nature and produce intractable problems which are most likely to generate devastating results that have been witnessed around the world. 

In defining climate, Page (2006; 5) presents it as changes in atmospheric conditions over a much longer time span, typically over several decades to millennia and further notes that its concerned with a range of data, such as the frequency and intensity of extremes of weather such as storms, floods and drought as well as average measurements of weather elements such as temperature over some extended period. 

Salih (2009; 5) suggests that climate change would lead to severely reduced precipitation in some regions resulting in to reduced access to drinking water, health and nutrition hence threatening food security in countries whose economies are dependent on Agriculture. These are some of the situations that the Intergovernmental Panel on Climate Change (2007) predicted; that climate change is likely to intensify flooding hazards in many areas of the world, explaining why Salih (2009; 1) remarked that ominously negative environmental trends have not reversed in any satisfactory manner and in some cases the trends are worsening rather than improving, which indeed is being witnessed over the years.
Though several narrative have suggested that global warming is the cause of Climate change, Page (2006:4) is of the view that it is a phenomena apparently beyond the influence of human action and he points out natural cases such as the Indian ocean Tsunami of December 2004(300,000 plus causalities) or the 1976 earthquake of China (240,000 causalities), which were regrettable events but unethical, inequitable or unjust since they were no one’s fault however Barnett and Adger(2003;331), argue that impacts of climate change that cause destruction to communities have become a matter of national security and should be treated with the same gravity as other threats such as international terrorism. This means that climatic disasters are equated to similar acts and social policies that are harmful to human societies.
Salih (2009;1), predicted that should such bleak scenarios of rising temperatures beyond tolerable capacities occur as the IPCC(2007) suggests, then the poor are going to become  less capable of pursuing long term sustainable livelihoods strategies in favour of immediate short term survival tactics hence jeopardizing sustainable development. 
Page (2006:70)noted that, reliable sources of good quality food are crucial for the development and health of existing and future human populations and he also notes that climate change is expected to impact upon food production and food security both within and future generations. 
Apart from the enormous number of causalities who die due to these climatic events Page (2006:62), predicted that more death are going to occur fuelled by climate change because it will alter the spread of a range of infectious and non-infectious diseases, increase mortality and morbidity in many regions as a result of heat events, storms, floods and forest fires. Page (2006:58) further goes ahead to say that, this generally warmer weather will impact upon the health of future persons, and distract their opportunities to realise various life plans. It will limit the options people have to pursue activities in the open air at certain times of the year. He also further predicts that these environmental changes will lead to many people dying than would have been the case, thus reducing the welfare they might have achieved.
With such occurrences, Salih (2009; 1) pointed out that Climate change impacts will have discernable consequences for states and people’s ability to pursue long term environmentally sustainable development including the quest for social justice and equity among and between generations and in the process the poor will become poorer and more vulnerable less capable of coping with the consequences of environmental degradation. Amidst all these environmental changes, McMichael and Githeko (2001;458-60) argued that people in developing countries are much more affected by these extreme events as a result of socio-economic vulnerability and poor resource mechanisms, and weather related disasters in these countries are up to 30 times more costly in relative economic terms than in industrialised countries explaining why many developing countries have on several occasion declared their countries to be in a state of emergency amidst these events which is not peculiar to Uganda.
Figure 1.5: A conceptual Framework showing the link between Environmental and Political challenges and their impact on livelihoods.
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Source; Author’s own Elaboration
     3.2.2 Political Pressure or Resource Conflict?

In addition to environmental challenges, my area of study Katakwi district is also  faced with political pressure from pastoral migrants from the neighbouring district of Moroto, and Page (2006:3) noted that weather can also have unforeseen political consequences and has played an important role in a number of political events.  Some have termed it as political pressure and others labelled it as resource conflict and pastoralists as environmental refugees. 
However according to Gray (2000; 401), this conflict is a logical outcome of an interplay of environmental catastrophes and political mismanagement dating from colonial era. Gray (2000; 408) suggests that, the territorial boundaries of these districts were both ambiguous and inconsistent with the geo-political realities of pastoral people and from the outset, colonial governance was at odds with the ecology and politics of subsistence pastoralism, and by 1921, the range of seasonal migrations had been contained within newly delineated boundaries, actions that were to have far reaching ramifications for the evolution of violence in Karamoja after the 1950’s. The intertribal relations that existed in the pre-colonial times were eroded further as a result; series of devastating droughts have mounted competition for resources in contested zones. 

     Opschoor (2001; 37) however suggests that, what we perceive as local resource competition could originate from global processes over which pastoralists have no control. Pastoral communities are interlocked in an interdependent world where no human society is immune from its positive or negative consequences, which underlines the view that the pastoral migrants who are victims of circumstances of which they have no control though he is of the view that resource scarcity often generates conflicts between different resource users such as between pastoralists and peasants (Opschoor, 2001; 24).
In defining natural resources, Darkoh and Mbaiwa (2001; 40) argued that natural resources are those elements of the environment in which man places value depending on the respective culture and technological ability as well as on the knowledge of how to utilise them for his own benefit. They also note that conflict over resources arise when several interest groups see or use resources differently in the same natural system or geographic location (Darkoh and Mbaiwa, 2001; 41). However Hartmann (2009;143) disagrees, that the existing economic and political divisions, violent conflicts and mass migrations are triggered by so many other factors. She further emphasizes that such threat scenarios ignore the way many poorly resourced communities manage their affairs without recourse to violence. 
In support of the above, Fair head, (2001) suggests that violent conflicts in the south connects more to resource abundance (rich oil and mineral reserves, valuable timber, diamonds and so forth) than resource scarcity, well as for Murshed(2009;127-139), he suggests that apart from resource rents, grievances among groups play their part in fuelling conflict and conflict cannot proceed without the presence of palpably perceived group differences or grievances, which may have historical dimensions. Hartmann(2009;143) attributes the blame to institutions and power structures at the local, regional, national and international level because above all they determine whether conflict over resources turns violent or not, and such motivate any relationship between climate change and conflict.

      In line with the above, the Northern Darfur conflict is referred to where Faris (2007) argued that the real fault lines in Darfur are between settled farmers and nomadic herders fighting over failing lands and attributes the conflict primarily to climate change induced reductions in rainfall, the UNEP(2007;95), attributed the exponential population growth and related environmental stress as conditions that have favoured conflict hence labelling it as one of the examples of social break down that can result from ecological collapse. 

However Hartmann (2009; 149), disagreed about the Darfur climate conflict narratives because in addition to letting the Sudanese government off the hook, the narratives ignore basic elements of Sudanese political economy that has helped sustain the conflict like the gross inequalities in wealth and power between the elite in the capital and the rural population and government agricultural policies that favour large mechanised agriculture. These nomads may be labelled as environmental refugees and Myers(1995;18-19), defines them as persons who can no longer gain a secure livelihood in their traditional homelands because of environmental factors of unusual scope, notably drought, desertification, deforestation, soil erosion, water shortage and also natural disasters such as cyclone, storm surges and floods. In face of these environmental threats, Myers claims people feel that they have no alternative but to seek sustenance, where within their own countries or beyond and whether on a semi-permanent or permanent basis.

     Hartmann (2009; 146) does not agree with the way nomads are referred to environmental refugees, she disagrees saying that apart from masking the role of institutional responses to the situation, the concept is dehistoricizing because to understand why particular populations and landscapes are more vulnerable to the effects of environmental changes requires moving beyond the immediate present to explore the past. In support of the above, Benjaminsen and Ba (2009; 79) note that the main causes of conflict are structural and it’s therefore necessary to study motives and interests of individual actors in order to understand the origins and escalations of the conflict which opens up space for further research. 

      In conclusion, it is true that Ngariam sub-county, like any other parts world over is affected by politically and environmental inconsistencies, but important to this study is to find out to what extent their situation is aggravated or characterised by any of the assumptions raised above or they are just victims of circumstance. 
Chapter 4
4.0 Research Findings and Presentations 

This chapter uncovers changes in the environmental and political situation from previous years to date and how the local people of Ngariam perceive the realities of their changing physical environment and political pressures that have surrounded their livelihoods for the past five years to present. It also presents what their responses have been so far in dealing with their vulnerabilities in socio- economic and political terms. 
4.1 Current Environmental and Political Situation

4.1.1 Environmental Situation

According to Mister Ongom Bernard Silver, the Production Officer of Katakwi district, the weather pattern in the last five years compared to the previous years is changing and becoming quite unpredictable.

Figure 1.6: Rainfall Data 2001- 2009, Katakwi District
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Source: Katakwi VTC, Meteorological Station No. 88330520
During the interview he pointed out that, 2006 was a good year with good yields, and further went ahead to stress that 2007 and early 2008 experienced a lot of rains that had very devastating effects for the District which is revealed in Figure 1.6. This was followed by a long dry spell in 2009 where many crops wilted in the gardens causing a continuous trend of crop failure and food insecurity in the District. 

Table 1.1: Crops Destroyed in acres due to the floods by Sub-county in 2007

	S/N
	Sub-county
	Cassava
	Ground nuts
	Green Grams
	Sorghum
	Sweet Potatoes
	Millet
	Sim-sim
	Cowpeas
	Maize
	Beans
	Total

	1.
	Usuk
	2,145
	2,883.5
	396
	1,942.5
	835
	745.5
	-
	75
	-
	290
	9,312.5

	2.
	Ongongoja
	1,708
	1,824
	1,198
	1,766
	1,496
	527
	-
	847
	189
	-
	9,555

	3.
	Ngariam
	4,132
	3,567
	1,017
	2,900
	1,803
	-
	-
	578
	-
	-
	13,997

	4.
	Magoro
	3,183
	3,400
	1,143
	2,305
	786
	719
	-
	538
	-
	-
	12,074

	5.
	Katakwi
	7,975
	4,342
	3,231
	1,903
	2,125
	1,169
	1,284
	1,178
	-
	-
	23,707

	6.
	Omodoi
	216
	273
	105
	321
	218
	136
	-
	75
	-
	-
	1,344

	7.
	Toroma
	460
	290
	120
	350
	80
	287
	140
	160
	-
	-
	1,987

	8.
	Kapujan
	620
	501
	-
	423
	68
	316
	105
	140
	-
	-
	2,173

	9.
	Town Council
	224
	260
	15
	120
	-
	80
	-
	-
	-
	-
	749

	
	Total
	20,663
	17,440.5
	7,225
	12,030.5
	7,411
	3,979.5
	1,529
	3,641
	189
	290
	74,398.5


Source: Floods Situation Report (February 2008)
As for 2010, he noted that the rains began in February and have been going on through May, June till July which is destructive. This is because the crops of the first season which were expected to have matured ready for harvesting had not yet due to the large number of water logged Gardens. Mister Ongom Bernard attributed this situation to the landscape of the District when he pointed out that; 
‘Katakwi is like a basin, the surrounding districts are highlands, and that is why there is a lot of water logging’.

                                    (16th/07/2010 – Katakwi District Production Office) 

Figure 1.6: Photos of Ground nuts rotting in the garden and water logged sweet potato garden.
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Source: Field study 2010
The neighbouring districts that he cited were Amuria and Nakapiripirit and the most affected sub-counties were Magoro, Katakwi, Ngariam and Ongongoja. After the 2007 floods it was estimated that 74,398.5 acreages of crops were destroyed amounting to a total value of crop losses of 92,564,680,000 billion Uganda shillings (Flood Situation Report 2008:03), the immediate strategy was to supply relief food and planting materials to affected households.
According to Mr. Ongom Silver, out of the 1,842,000,000 billion Uganda shillings that was required to help in resettling the affected households as shown in Table 1.2 below, the government of Uganda was only able to give the district only a third of the 1,842,000,000. This offset the Katakwi local government’s plans and left the affected households to carter for themselves because the materials were not enough. 
Amidst the crisis, Office of the prime minister was able to send only 700 bags of maize, 17 metric tons of sorghum and millet seeds which were distributed in Magoro and Ngariam Internally Displaced Peoples camps. Non-governmental Organisations like Pilgrim distributed 45 bags of maize flour, 100kgs and 30 bags of beans in Ocwiin camp in Ngariam sub-county, Action Aid raised 25,000$ for drugs, tarpaulins, Ecosan toilet facility.
Table 1.2: Planned Seeds/Planting materials and agricultural tools distribution to 12,000 households affected by 2007 Flood

	S/N
	ITEM
	Unit per Household
	Cost per unit
	Total amount for 12,000 H/H in UGXs

	1.
	Cassava      cuttings(Akena, 2962 & Migyera)
	2 bags
	20,000
	480,000,000

	2.
	Groundnuts(Serenut 2&4
	1 bag
	50,000
	600,000,000

	3.
	Sorghum (Sekedo)
	5kgs
	1,200
	72,000,000

	4.
	Millet (seremi 1 and 2)
	5kgs
	1,200
	72,000,000

	5.
	Cow peas(Secow 1 and 2 or eblat local variety)
	5kgs
	1,000
	60,000,000

	6.
	SweetPotatoesvines
(Ejumula/Kakamega)
	2 bags
	15,000
	360,000,000,000

	7.
	Hand hoes
	2 pieces
	4,000
	96,000,000

	8.
	Pangas
	1 piece
	3,500
	42,000,000

	9.
	Sickles
	1 pieces
	5,000
	60,000,000

	TOTAL
	
	
	
	1,842,000,000


Source: Katakwi District production Office Report 2008
Furthermore, Uganda red cross provided non-food items; 596 family kits: sauce pans, cups, serving spoons, knives, plates soap and blankest, 20 rolls of 50 kg of plastic sheeting for post-harvest handling were 16 camps were selected (Flood Situation Report 2008:4). However, the production officer noted that these supplies were not enough. 
4.1.2 Political Situation
An interview with the commandant of the Anti-stock theft Unit (ASTU), Mister Amadia Fabian revealed that since 2006 when ASTU was formed the rate of cattle theft has gone down in Katakwi district.

‘Cattle rustling is none existent, its cattle theft that we have now and that is crime, that’s why we have left police to manage it’. (16th/07/2010 – ASTU Head Quarters, Katakwi District) 

He claimed that, this is all due to the efforts of the government that has built security roads that are being used for patrolling and tracking down reported cases of cattle theft in all district bordering Karamoja. In Ngariam sub-county alone, nine ASTU detachment units known as Palam, Kaikamosing, Ising, Amalmong, Agleny, Ogutogut, OlioloiA, Olioloi B and Alinga were located in a number of villages. He however also pointed out that, theft still exists because it is impossible to keep watch of all entry points all the time hence explaining why some karamojong warriors still sneak in and steal cattle.
Figure 1.7: Photo of ASTU detachment in Kaikamosing Parish.
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Source: Field study 2010
He pointed out that ASTU is an initiative of the President, a directorate to the inspector general of police, meant to deal with cattle theft because police are the people who deal with theft not an army. This was because previously the Uganda people defence forces (UPDF) the national army was in charge of monitoring the situation but was withdrawn.  According to Common wealth Human rights initiative (2006:4), the ASTU form part of the Uganda police force auxiliary forces whose recruitment is provided for under part VIII and section 65(1) of the police statute and were formed to address armed violence in the districts neighbouring Karamoja. Table 1.3 reveals in details the progress of the ASTU since it was formed in 2006 and became active in 2007 to date.
Table 1.3: Annual Crime Statistics for Katakwi District from 2007 - 2010 

	Year
	No. of Incidences reported
	No. of Hoax 

incidences
	No. of Hoax cattle stolen
	No. of Cattle stolen
	No. of cattle recovered
	No. of cattle lost
	Goats /sheep stolen

stolen
	Goats/sheep recovered
	Warriors killed
	Security personnel killed
	Security personnel injured
	Civilian killed
	Civilian injured
	Civilian abducted
	Suspects arrested
	

	2007
	142
	23
	320
	703
	483
	220
	90
	51
	19
	04
	04
	26
	15
	06
	15
	

	2008
	101
	21
	157
	668
	539
	129
	55
	45
	05
	01
	02
	01
	-
	02
	13
	

	2009
	129
	21
	109
	423
	369
	54
	39
	33
	06
	01
	02
	02
	02
	01
	35
	

	2010
	150
	13
	72
	367
	287
	80
	45
	25
	06
	02
	-
	02
	02
	-
	13
	


* The crime statistics for 2010 are from January to June only. 
SOURCE; Crime Intelligence reports 2007- 2010 – ASTU Head Quarters

4.2 Implications on to the Livelihood Assets
4.2.1 Natural capital
According to the interviews held, the pattern of household response revealed that majority of the local people own land as their main survival asset and the cultural system protects land from being sold off without consent from the clan members. The District Planning Unit, Data Bank (2009:10) also revealed that 81.6% of the people in Katakwi depend on Subsistence Agriculture. 

     During the transect walk, though a lot of land  seem to be  idle, I was able to see a number of gardens with agricultural crops that mainly comprised of  cassava, sorghum, millet, potatoes and cow peas. The land which they hold as their most important asset is used for a number of productive activities apart from agriculture
     However, respondents pointed out that climate change with its current erratic pattern is putting them in a vulnerable situation bringing about floods, droughts and pests which are affecting the productivity of their land causing crop failure and leaving them in a state of hunger, starvation and desperation. All group discussions pointed out that seasons have changed and one of the respondents claimed that: 
‘Those days the first and second planting season were quite predictable. The first planting season was in January, February, March and harvesting was in June and July depending on the crops and the second planting season was in July and August, harvesting was in October, November but now the seasons are changing, its like as if we are now having only one planting season, the rains delay, the dry spells are more frequent and floods have become frequent causing crop failure yet we have no seeds for replanting’.
           (Participant - Group discussion, Aruukia village, 24/07/2010)

According to them, with both planting seasons, they usually had plenty to survive on five years ago compared to the current time.

‘Aparasia kwa asubit bala inera isio kede lokasuban ngesi akokioto inyamat ejok konye kusan esubit mam lokasuba epupi isio naarai mam inyamat ekoketa ejok kwa kolo’
‘Those days it was like as if we used to talk to God directly that’s why the yields were very good, but nowadays it’s like he no longer hears us, the yields are very poor’.
             (Isiret Anne Grace, Alengo Village, Ngariam Parish, 21/07/2010)

Mister Ongom Bernard highlighted in the interview that Katakwi District has been experiencing more dry spells in the past compared to the present situation. He claimed that, this is a new challenge because the local people had adapted to their previous weather pattern and knew how to go about it and this was a totally new scenario that has got them off guard.

     Apart from the environmental inconsistencies, they also pointed out that political pressure has and is still in various ways affecting their land use because they claim their limited productivity is also due to cattle theft. According to the responses, cattle have always been very vital for opening land during the planting season which is now complicating their survival as they do not have the strength to till large tracts of land. 

Furthermore, they claimed that in the process of stealing their cattle their crops from the garden are also uprooted by the Karamojong especially cassava. This is forcing some of them to resort to growing sorghum instead especially the villages nearer to Moroto district. Though some respondents especially those in sub-counties far from the boarder claim the situation is getting better and they were beginning to re-grow cassava again, those at the boarder seemed to be uncertain and sceptical about re-growing cassava at the moment.

However, though some respondents claim they were re-growing cassava, others were abandoning the new Drought resistant cassava varieties. According to Mister Ongom Bernard, the new cassava varieties were introduced in 2004 and 2005 that is ‘2961’, ‘Akena’ and the latest was ‘4271’ and there were also other new varieties of sweet potatoes ‘orange fresh varieties’ and sorghum known as ‘Vitamin A’ and ‘sekedo’ respectively. He pointed out that, these new varieties are drought resistant and was alleged to be fast maturing. However, Mister Ochom Michael is one of the household heads who disagreed with the new cassava variety being fast maturing because he claimed  that this variety took two years to mature in his garden compared to their old variety called ‘Nigeria’ which matures within six months. He like some respondents claimed they were abandoning growing ‘Akena’ and were returning to grow ‘Nigeria’ their previous cassava variety instead.
4.2.2 Human Capital
Though majority of the local people in Ngariam appeared to be illiterate, the field findings reveal that they are quite knowledgeable and have a number of skills they use for their survival. The field findings revealed that the people of Ngariam were experiencing difficult in some of the lucrative activities they have been involved in throughout the previous years. Activities like farming, brick making, brewing alcohol, charcoal burning, rope making among others are among the beneficial activities that have sustained their well-being.
    The respondents claimed this unfavourable rainfall pattern is causing water logging and making it difficult for them to continue with these activities. Though many were persisting on farming and other productive activities, the climatic events were said to be quite discouraging and creating needy situations amidst the people to a point that their fragile state cannot support their continuation. With such a situation at hand, the respondents cited seeking external sources of income which involved offering labour in other people’s gardens and homes while others were moving to urban areas to seek employment. The respondents also revealed that, some people had temporal migrated in search of work in other districts while other have migrated for security purposes due to the persistent cattle theft by the Karamojong.  This fear has also forced some to abandon tilling their land as they have no cattle for opening the land, which they claim explains why there was a lot of idle land. 
     Furthermore, UNOCHA (2007:03) noted that, despite the return of schools and that fact that sixty five per cent of villagers’ access to education is better now than in the camps, large numbers of children are not accessing education due to factors including household chores and gardening due to heavy rains. The report also pointed out that lack of adequate staffing and dilapidated structures are other constraints, while in some cases, pupils’ enrolment is reportedly being influenced by feeding programs. An interview with the Head Master of Ocwiin primary school in Kaikamosing confirmed the above, as he pointed out that many pupils are skipping school during normal school days but appear in large numbers during examination period though primary education is free in government schools. He was of the view that these children stay back to help their parents do household chores and even take care of their sick parents. However, the water logging and floods situation report of September (2008:4) revealed that, due to impassable roads the number of hours used for teaching and learning is reducing due to water logging and seventeen schools have had their pit latrines water logged. With few class rooms, this accordingly has led to absenteeism, late coming, and early departure by both the teachers and pupils. The head master of Ocwiin primary school also complained about commuters whose houses have collapsed and are using the class rooms for shelter. They were noted for straining the facilities and posing a threat to the school community as there were problems related to waste management and disposal.

      In line with the above, Mister Ongom Silver said that water logging is making surface run-off water and rain water to mix with the underground water which in turn is collected and used for consumption. This is affecting water for domestic use leading to increased incidences of malaria, diarrhoeal diseases and guinea worms which have over stretched the capacity of the health department and general health services.  Furthermore, from the conversation I held with a number of respondents, they claimed that life in the internally displaced camps where they sought refuge due to the insecurity was full of immorality and consequently many people have contracted the Aids virus and are weak to do anything productive.
4.2.3 Physical Capital
According to the respondents, their productive assets; ploughing machines, bicycles, brewing pots, planting seeds and livestock were not lucrative at the moment because of the effects of the climatic events. One of the elders Mister Odele Simon a retired primary teacher, he lamented; 

‘The land is getting swampy, the houses are collapsing, the roads are becoming impassable, if this goes on we shall soon become beggars not because we are poor but because of these situations’.
                                         (An Interview, Kaikamosing, Ngariam Sub-county)

The infrastructure especially the roads, bridges, culverts and grass thatched mud houses are getting eroded and destroyed. In some villages some respondents claim they were forced to think of using a boat to cross over to dry areas. During my field study, I observed the roads were muddy and almost impassable and yet they are very vital in connecting Ngariam to the market and outer world. This is because Ngariam sub-county has no market and according to the respondents and the residents have to move to Katakwi sub-county to get to Ochorimogin market. This has affected the transportation of what they would like to sell in the market hence affecting their livelihoods.

     Furthermore, I observed during the interviews and transect walks that majority of the households had no physical assets and some claimed they were just trying to resettle from the internal displaced persons camps. A few households were in possession of a ploughing machines and brewing pots but because of the situation at hand, they were hiring it out at a cost which was not the case in previous years where a neighbour would just lend it out free of charge. 

      With assets like livestock, the respondents especially those at the boarder claimed the instability caused by the Karamojong warriors was forcing them to change composition of their herds to smaller animals like goats, sheep and a few pigs due to their feeding habits. Some respondents also claimed that, they had lost motivation to own productive assets since they were not sure of their safety as this unstable political situation has kept them on the move and created fear in them.
4.2.4 Financial Capital
According to the respondents their financial assets have always been; agricultural produce and livestock mainly. However due to the prevailing weather pattern, the respondents claimed they were resorting more to labouring for wages externally within the district and in other districts especially in other people’s gardens. Some of them claimed to be sending off their children to work as maids in urban areas both the boys and girls especially the young ones. It was also interesting to learn that the girl children were seen as a valuable asset for acquiring money, livestock and other assets in form of equipment. Some household heads claimed, they were marrying off some of their daughters on loan and at several intervals would pick the money or assets they are owed in bits, a privilege given to them by the traditional marriage system of what is generally known as ‘Dowry’.

         Furthermore, some respondents claimed they were getting some remittances from relatives especially from the urban areas during these difficult times and others were surviving through money saving groups. In these money saving groups, a member can credit some money but pay it back with interest. I also observed that some people own retail shops and according to my observation, these were not fit to be called ‘shops’ because they have very few items which are deemed to be important/ essential to the people themselves like match boxes, paraffin, soap, salt  among others. These items would earn them some money but now they said the outcomes are reducing highly.
4.2.5 Social Capital
According to an interview held with one of the household heads whose huts had collapsed, he claimed the environmental situation is leading to social breakdown in their midst. Some households that are being forced to night commute to nearby schools were experiencing conflict within the household. This accordingly is leading to disruption of morals, loosening of family ties and family separation. According to the water logging and floods situation report (2008:3), about eight couples had separated and this is affecting the younger members of the family and their wellbeing. It was also noted in the Ugandan national newspaper that domestic violence is on the rise due to a rise in alcoholism as a result of frustration due to existing circumstances (Njoroge, 2009).
      According to the group discussions, respondents pointed out saving groups, relatives and non-governmental organisations as quite helpful. Further inquiry on as to why the neighbours were not emphasized in the group discussions, the respondents claimed that amidst the challenges, all families are catering for themselves and only close relatives are helping the elderly especially. The respondents claimed situations have changed, the sharing and cooperation that previously existed no longer exists. Revealing that the community has strategically been forced to adjust their traditions that involved cooperation and sharing to be able to sustain their families. 

    An informal conversation with Mister Opejo an ex-soldier revealed that, this was due to poor yields and the persistent insecurity because with good yields many granaries were always filled up with food. He claimed in the previous years’ people had harvests that would amount to like ten bags of Ground nuts and something would be given to the neighbour and in turn the neighbour would do the same. Furthermore he pointed out that, even during meals a passer-by would be welcomed to eat, which is not the case now as generosity is diminishing, cooking is done sparingly and the frequency and the size of the meals is reducing. With everybody taking care of their own family, is an indication that the community is aware of the increasing fragility of their natural resource base.

     Furthermore, when asked which organisations have been quite helpful amidst these challenges, the respondents first cited, ‘saving groups’. Further inquiry about saving circles, a respondent explained that to become a group member one has to join with a fee of about 1,000 or 1,500 Ugandan shillings and every week or after two weeks depending on the rules of particular group, the group would gather on a particular day and the collections of that day are given to one member. This is done continuously until all the members have turns and these members were said to be between ten to twenty but not usually less than five. The groups also pointed out that amidst their endeavours they would as a group collect money and as a group contribute to brewing alcohol locally known as ‘malwa’, ‘local waragi’ and ‘chang chang’ for a particular person in a group and in circles contribute and buy each one plates, then goats and much more. They claimed some of their groups were single gendered and other mixed including whoever would maintain his membership in the group. Further probing revealed that, group formation in previous years was not possible due to their ignorance about the benefits and the persistent instability.

‘Igurupun lupu adukinio okaru lo 2008 ekaulo lo ebuloni. Neda amameor itunga luipu a pak na – a pol kanu atunokir naarai dab obo a pol akerit aimec ikaramoja ngesi mam igurupun ngul adukunitore’
‘Many groups were formed after the floods in 2008 because people did not have that time to mingle thoughtful. This is because people were always and running for safety all the times due to the karamojong, that’s why there were no saving groups’.
        ( Abeja petwa, a widow, Aleigekin Village, Kaikamosing Parish)

Abeja Petwa(43), a widow with six children who claimed her husband was killed trying to follow up his stolen cattle because since 2002, December,13th , she never saw him again. She is among the household heads who is in a farmer group initiated by farmer support projects funded by initiated due to farmer support projects funded by organisations especially Non-governmental organisations especially LWF in Ngariam sub-county. According to the LWF staff, these were for the more vulnerable people like widows and orphans who were trying to resettle from the IDPs. Through these groups, the farming projects would offer seeds and planting materials and at times they would grow these crops in one garden and divide the proceedings after maturity or sell them and put the money on the groups’ account. The records at Lutheran World Federation revealed that 6 farmer supported groups were in Ngariam which include Aelenyang Apeleun, Okuso Amorican, Acucu Amorican, Rwatamwa Igangainai, Apuuton Alengo Amorican and Akosobwa Amorican farmers group. Besides this, NGOs were cited as being helpful in resettling families from camps by building houses for them especially the widows. 
4.2.6 Political Capital
Though the Sustainable livelihood framework does not include political capital, it is very vital as distorted power relations can hamper access to other capital assets. Although Uganda as a country is using the decentralised system of governance, with representative local government units at the grass roots, from the respondents’ views, it seems they lack the capacity to influence political decisions that affect their well-being. As revealed earlier, the participants cited Non-governmental organisations like - Lutheran World Federation, Pilgrim and Red Cross as quite helpful amidst these pressures and when asked about the government, one respondent said that, 

‘Esubit apugan bala ailip loka suban kwape bala na itumor komam abongokinet’
‘Government is like praying to God, when you pray to God sometimes he at times answers your prayers or doesn’t’. 

                                       (Group discussion, Oramum Village, Palam Parish)

This negative perception about government is held because according to the people, government takes long to respond and always comes late after the non - governmental organisations have already come in. And even when they respond, the relief takes long in the store with long procedures and at the end of it all what comes out is too little with a lot of struggling and with the leaders taking almost half of the relief for themselves.

On the contrary, the positive perception held about NGOs is because they claim, NGOs have their own ground staff who identify the affected households and deliver the relief directly with clear lists and proper co-ordination. When I asked the Sub-county chief of Ngariam Mr. Dan Opolot whether the Sub-county offices have a list of relief distribution from the NGOs, he claimed that those organisations don’t cooperate with them and work directly with the people.  An interview with one of the Lutheran World Federation field staff, he revealed that the local leaders are corrupt and in most cases identify only their relatives for benefits when external Aid is brought in. And amidst this the local people are unable to collectively hold the leaders accountable for excluding others. It was interesting to learn that even the NGOs staffs have their own criteria of choosing who is to benefit though they claimed they choose the most vulnerable households, this means that even local people also have no power to determine their actions.

Furthermore, Mister Ongom Bernard Silver also revealed that despite investigations by the relevant district officials revealing the severity of disaster caused by the climatic events coupled with district reports showing the degree of destruction, they still always find difficulty in convincing the government especially the Minister of Disaster Preparedness to provide relief. And even those negotiations are held to see to it that more relief is provided, their effort is always in vain and the Ministries in charge always claim bankruptcy.

      Furthermore, according to the UNOCHA (2007:4), Katakwi and Amuria district were reported to have a critical shortage of Triomune, a critical drug of people living with HIV/AIDS. This has affected over 200 people living with HIV/AIDS in both districts. This was attributed to the delays in the release of drugs from the national medical stores. An interview with a nurse in Kaikamosing revealed that for about six months now, the government has not sent the parishes medical centres drugs. She further went on to say that her presence now was just only to earn her salary at the end of the month and prescribe medicine for the patients so that they can access it from private drug shops. With such a situation at hand, Katakwi district, data Bank (2009:9) revealed that there is only one government health centre (IV) and five government health centres (111) in the district. 1 theatre, 3 laboratories, 7 maternities all government owned and 11 private clinics and 31 private drug shops in the district. 

     Furthermore, a conversation with Mister Opeja a retired ex-soldier, he lamented that if it was possible, the people of Ngariam would hold Government accountable for not protecting the citizens from the Karamojong for all those previous years and only to come in now after so many decades of violence. Group discussions also revealed that despite the security units in place, the people still live in fear because even those they keep their cattle in kraals protected by soldiers, cattle theft still occurs. And when it occurs, still they are unable to hold the people in charge of protecting the cattle accountable. Some respondents claimed there is a lot of politics and corruption existing that they at times give up pursuing their stolen livestock.

In conclusion, as seen above the environmental and recurring political pressures are having destructive implications for the livelihood assets of the people of Ngariam and amidst these challenges the people have adapted a number of strategies to try and reduce their vulnerabilities which are discussed below.

4.3 Analysis of the Livelihood Responses 
As seen above, the people of Ngariam have pressures surrounding their livelihoods and these forces are pushing them to make certain decisions in response to the situation at hand. And below are the responses these people have been forced in to.

With the vulnerability context surrounding the livelihood assets as revealed above, the current erratic climatic pattern is having disastrous effects on the natural assets especially agricultural produce that the people of Ngariam depend on causing crop failure. 
Table 1.4: Food security situation in Katakwi District, July 2009 Report.

	Crop
	Areas Planted
	Yield per Ha
	Expected Production(MT)
	Yield Loss (%)

	Ground nuts
	1,050
	0.75 MT/Ha
	1,465
	80

	Sorghum
	1,872
	0.6 MT/Ha
	1,124
	90

	Cow peas
	740
	0.35MT/Ha
	259
	80

	Green Peas
	638
	0.25Mt/Ha
	160
	80

	Millet
	1,285
	0.6 Mt/Ha
	831
	90

	Cassava
	1,694
	7.5MT/Ha
	12,705
	40


* Most of the cassava was planted in the 2nd season of 2008.

Source: Katakwi District Production Office Report, July 2009.

According to the Food security report (2009:2), a rapid food situation assessment done by the Food and Agriculture sector committee on the 28th April 2009, and one of the major findings was that most of the households are having one meal a day due to food shortages. The respondents claimed they are not currently receiving any food relief and so are depending on wild greens like ‘Ekoropot’, ‘Echomai’ and ‘Eodo’ and green vegetables like ‘dodo’ and ‘Eboo’. And in some cases, some claimed they have only sauce to eat minus food or at times accompany it with sorghum/cassava bread or sorghum porridge alone once a day. Some households claimed that nothing is eaten the whole day until super time. According to the respondents they have no food reserves and the prices of food keep going up. Looking at such a situation, reducing frequency of meals points towards food access problems and high food prices in the market is an indication of low supply of food items from the villages to the market. According to the Food Security Report (2009:2), the food insecure households in the district estimated at 60%, although in some parts of Ngariam, Magoro and Ongongoja, the level of severity reached 80%, the capacity of the households to cope was over stretched according to the report.
With such a situation at hand, the respondents claimed they are abandoning the growing of Drought resistant varieties especially the ‘Akena’ cassava variety since a number of household heads revealed it is failing to produce tubers and were returning to growing their old variety known as ‘Nigeria’. This behavioural tendency is context specific to the present situation as it can clearly be related to climatic instability since the drought resistant crops were introduced due to the recurring dry spells in the District in the previous years. When I re-visited the Production Officer about this issue, Mister Ongom claimed that; 

‘Akena is a drought resistant variety which was developed due to the previous climate which had multiple dry spells, but now there is a lot of rain and this variety cannot yield well with a lot of water’.
Table 1.5: Status of food Security per sub-county, April 2009

	SUB-COUNTY
	POPULATION
	NO.OF HOUSEHOLDS
	NO. OF FOOD INSECURE HOUSEHOLDS

	Kapujan
	11,900
	1,984
	1,191

	Katakwi
	34,500
	5,750
	3,450

	Magoro
	14,900
	2,484
	1,491

	Ngariam
	21,300
	3,550
	2,130

	Toroma
	12,300
	2,050
	1,230

	Usuk
	24,900
	4,150
	2,490

	Ongongoja
	12,600
	2,100
	1,260

	Omodoi
	13,700
	2,284
	1,371

	Katakwi Town Council
	7,600
	1,267
	761

	Total
	153,700
	25,619
	15,374


*The cassava planted in the 2nd season of 2008 which could have helped provide some food still don’t have tubers, more so the Akena variety and this has made farmers to reject it as its not early maturing.

Source: Katakwi District Production Office Report, July 2009

Furthermore, the field findings reveal that a number of households had also abandoned the growing of cassava their main staple food and were growing sorghum instead though some households are returning to re-grow it again currently. This is all attributed to food theft as the interviews with some household heads disclosed that their cassava and potatoes is up rooted from the gardens and their neighbouring warrior tribe the Karamojong are held responsible for this occurrence, which some respondents claim is still on-going.

Figure 1.8: Photo of abandoned granary.
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Source:  Field study 2010
It was interesting to note that because of food theft, granaries are no longer being used by these homesteads and they have resorted to storing their harvest in the house. This was said to be unusual because in the past the garden were used to store food and was only uprooted when needed especially cassava, while granaries were used to store grains and other harvests. These trends of changes are coping mechanisms resulting from both insecurity and climate instability.

However, though theft of animals and uprooting of cassava and potatoes is held among the respondents as a crime that is committed by the karamojong, it was interesting when some respondents on the contrary claimed theft as one of the coping mechanisms amidst these challenges. During a conversation with the sub-county chief Dan Opolot, he stated that; 

‘The people themselves are also involved in theft but they won’t tell you’.
He revealed that, a lot of petty theft has emerged amidst the people with increasing incidences of theft cases reported of things like chicken, pigs, bicycles, and ox-chain and crops from the gardens. Some respondents who preferred to remain anonymous claimed that, some household are just resettling from the camps and their capacity to produce adequate food is still limited, so there are people amidst them who collaborate with the warriors and soldiers to steal cattle and uproot crops and share the benefits later on. With such a situation at hand, the people themselves may also be involved in food theft since the processes surrounding them are putting them in a food insecure situation leading to desperation.

  On the contrary, Mister Olupot Nakalet  the Local council chairman three of Ngariam Sub-county strongly disagreed with the theft claims made against his people saying;
‘I have lived here for 54 years, I know my people they cannot steal! The karamojong are the one who collaborate with the soldiers because they know this place (Ngariam), they know the ways through because they used to live here. We allowed them to graze here till 2000 when they turned against the people and then we stopped them from coming here, so they know their ways around.’
                             (An interview, Kaikamosing Parish, 05th/August/2010)

And though Mister Olupot Nakalet highly disagreed, there is a possibility that these competing pressures perhaps are in one way or another triggering such behavioural changes amidst these households. This can give an explanation why some households are resorting to other unusual means of survival which are moreover illegal like hunting wild animals and birds. 

      The hunters preferred to remain anonymous because according to them, the government has deployed secret game rangers amidst them because of the high level of poaching that has been noted in the district and so they are conscious of ‘spies’. I was only able to meet and interact with the hunters because they had seen me around the village and were convinced that I was indeed there for academic purposes. According to them, their hunting is done in a hidden manner and some of the animals they hunt are; edible rats – ‘Enyuru’, wild goats – ‘Amiem’, antelopes – ‘Emaara/ Akal’, rabbits- ‘ipoo’, guinea Fowls – ‘Atapeng’ ,and of all the above only the edible rat is not illegal to hunt. These are eaten by households and also sold in the market every Friday. When asked about whether they have been doing this in previous years, they agreed that hunters have always existed amidst the local people but amidst these crises the level has gone up.

In addition to hunting, some of the respondents claimed that, they are harvesting building poles, rids and grass for thatching houses as a coping mechanism amidst the challenges though the muddy roads are affecting their transportation and the situation at present is availing no customers making it hard for them to gain some income from these activities. The Community Development Officer of Ngariam Olar Nathan claimed that Katakwi district is the main sole provider of building poles and grass for thatching houses in Eastern Uganda.  
To counter the insecurity, the respondents claimed they have resorted to using communal kraals and massively brand their cattle. However though Mister Amadia Fabian the ASTU Commandant claimed that the situation is getting better, the respondents claim that cattle theft is still taking place even in areas where the ASTU detachments units are guarding the kraals, which leaves a lot of questions that need answers. This branding metal is held only by the LC3 of Ngariam Sub-county and this is done to avoid forgery and enable easy tracking when cattle are stolen.
For Ngariam parishes, the brand number is ‘U25U’ where U25 is the district number and ‘U’ is for USUK County where Ngariam belongs. The perception is that it would help in identifying stolen cattle should they be identified in another parish. So far, according to the participants this has been quite helpful as a number of cattle have been recovered with the help of the anti-stock theft unit. 
Figure 1.9: Photo of branded Cattle.
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Source: Field study 2010
    In line with the above, respondents claimed some households especially those near to Moroto district have migrated because of the violence involved during the cattle theft episodes. Those who have chosen to stay claim they are resorting to keeping smaller livestock like goats and sheep which the Karamojong are not interested in. Migration was mostly cited by the respondents of Osiomit, the village bordering Moroto District, where many families are said to have abandoned and others sold their land and shifted to other districts. One of the respondents claimed that;

‘Amamus keda-ayuara ngesi kwana ejaiki alupok nuipu mam ekorio naarai akerata ikupelek ne-elwana kwape Soroti – Serere keda Kumi.’
‘There is a lot of idle land that is not being tilled because so many people have shifted to other districts like Soroti, Serere, and Kumi’
                                               (Respondent, Osiomit village, Olilim Parish)

This also involves temporal migration where some relatives claimed that, a number of young boys are moving to urban areas in search of employment and the girls as maids especially those at young ages and adults.  Their inability to copy is being attributed to the trauma that they have experienced for the past decades with a number of relatives getting killed, forcing them in to IDPs over and over again. 
Furthermore, I observed that a number of households were located closely together and on that note some respondents claimed this settlement pattern is due to fear caused by the prevailing insecure atmosphere. The respondents claimed that a number of families have shifted and bought land close to other homesteads. Others who cannot afford it, have just borrowed it from friends and relatives with the hope that when the situation get better in the near future they will relocate back to their homes.
Figure 2.0: Photo of abandoned houses in Olilim Parish.
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Source: Field study 2010
According to my own observation, many young men were already married at an age I consider to be very young and further inquiries revealed that each had about two to four children. An interview with Otim Emma who claims he got married at eighteen years of age and has two children revealed that, the mother advised him to get married because if the cows are taken, he will have nothing left for his marriage. In his own words he stated;

‘Ejok engo akerit kede aka beru itia akerit kede akituk kepotu ikaramoja’
‘I would rather take off with a woman than animals when the Karamojong come’
                                                 (Otim Emma (23), Interview, Olilim Parish)

Early Marriages is one of the options some of the families have adopted amidst this insecure situation since nothing much can be done to prevent the cattle from getting stolen. This is said to have also produced tremendous negative effects by some respondents as it is reproducing another burden because most of these young couples are weak and poor and cannot farm. In addition to the above, some respondents claimed that their situations are tough because they cannot afford a wife since cattle which they would use for marriage has been stolen. They revealed that it is a difficult situation for them since they cannot afford to buy any cows or get contributions from relatives since they are also not doing well at the moment. According to them having a wife is very vital as it is easier to plan together and work together amidst these disastrous events, this accordingly is pushing some of the respondents to join saving groups so that they can raise some money and assets for  dowry. The emergence of saving groups may be because the people of Ngariam have realised the importance of money and though some were thinking otherwise. An interview with a retail shop owner in Tum-Tum village claimed otherwise, his perception was; 

‘Here even if we take two months without handling money but as long as we have something to eat, that is more important’. 

                                       (A respondent, Tum-Tum village, Odoot Parish)

Which means to them farming is more important than business but as the weather pattern is changing, it is forcing them to find avenues of money which can provide them with something for consumption when the yields fail. 

Furthermore, some respondents claimed as a result of the situation the climatic events have put them, they have decided to look for alternative means of survival especially casual labour. Some of them claimed to be selling labour at 1,500 Uganda shillings a day (60 cents), per man, which seems to be too little to carter for a household for even a day’s meal.
In addition, out of desperation some household heads claimed they are being forced to sell off livestock to fill in the food gap and yet livestock according to them is very important. According to them, livestock sale is a very unusual source of income in a normal year and is normally sold for only school fees, health care and used for dowry payment but not for sold for food. They claimed livestock normally serves as a kind of bank (asset) for the households which they resort to only in times of great difficulties. With such a situation at hand, they are being pressurized to sell off livestock at low prices which is a desperate move in order to access food. 

In conclusion, the livelihood assets of the people of Ngariam sub-county are being affected by the physical environment and recurring political pressure. These effects are bringing about changes in their livelihoods and these changes are pressurizing them to make decisions accordingly to try and reduce their vulnerability. Though a number of planned interventions have taken place to assist them from external donors, largely their responses to their situation are being carried out on their own using mainly autonomous local interventions some of which are new and other from previous occurrences.

Chapter 5
5.0 Conclusions
In light of the above analysis, Katakwi district and in particular Ngariam sub-county is a region which is facing drastic climatic changes from a previous climatic system characterised by repeated long dry spells to an increased tendency to seasonal flooding and as a result the agricultural productivity of the zone is compromised as earlier observed by Salih (2009:1) and Page (2006:70) who predicted that climate change is expected to impact upon food production and food security.
The people interviewed perceive their physical environmental changes as unfortunate and regrettable given their lamenting interview responses. As a result the people interviewed have adopted a number of livelihood changing patterns in response to the unpredictable environmental changes. Some of these life changing patterns include but are not limited to abandoning improved new drought resistant variety seeds and returning to their old varieties, crop diversification, hunting, adaptation to income generating activities such as brick making, charcoal burning, rope making, brewing of alcohol, resorting to money saving circles and conditioned to diminish generosity contrary to their norms as earlier indicated by Riabacke (2006) among others. 
Those who are not able to adopt these income generating activities have tended to depend on relief supplies from the government and Non-governmental organisations. Others have depended on hand-outs from relatives in urban centres, some have shifted to urban centres while others have resorted to theft which Chambers and Conway(1992:8) regard as improvising of livelihoods with degrees of desperation.
Apart from the weather changes, the political pressure from the neighbouring Karamojong people in a new form referred to as ‘Cattle theft’ not ‘Cattle rustling’ by government officials is among the pressures these local people are also facing. According to the field findings those acts are currently on the decline; however the local people perceive these pressures as still influencing their livelihood decisions. 
The local people perceive their socio-political atmosphere as uncertain and though their responses reveal that their situation is created by resource abundance as earlier mentioned by Darkah and Mbaiwa, (2001:41) as the respondents claim they previously used to own many heads of cattle. The field findings reveal that the Karamojong previously sought pasture for their livestock but at the same time their stole cattle, which has created enmity between the two groups. However though the local people’s responses revealed what Opschoor (2001:37) earlier on mentioned that resource scarcity by the pastoralists is the cause of conflict between pastoralists and peasants, the field findings  also confirm their grievances have a past, which Murshed (2009:127-139) noted in the literature when he pointed out that some grievances among groups of people may have historical dimensions. The local peoples’ responses revealed that this conflict between them and the Karamojong has spanned on for decades as earlier mentioned by Muhwereza and Otim (2002:163).
Amidst these political inconsistencies, people have looked for less vulnerable activities and tended to migrate from areas bordering the Karamoja region to other areas including urban centres. Others have forced their young children to engage in early marriages such that the rustling Karamoja warriors find that the cows are already exchanged. Others have resorted to rearing alternative small animals such as goats, sheep, pigs and chicken among others.
         It is indicated that decisions made in relation to their livelihoods are influenced by both processes of change affecting the local people of Ngariam sub-county as earlier observed by March and Shapira (1987). Their struggle to gain resilience and enhance their livelihoods is still uncertain as their situation is still unpredictable environmentally and politically.
Table 1.6: Summary of responses amidst both crises

	Pressures
	Responses

	Changing Physical Environment


	· Crop diversification

· Reduction in meals(size and frequency)

· Unskilled wage labour

· Relief from external donors

· Remittances from relatives

· Sale of firewood, poles, thatching grass, livestock, animal products, charcoal, bricks.

· Food theft

· Money saving circles
· Abandoned granaries


	Political Pressure
	· Migration(Permanent/Temporal)

· Communal Kraals with soldier guards
· Cattle branding

· Sale of livestock

· Changing their livestock composition to smaller animals
· Early marriages


Source: Researcher’s own Construction

5.1 Critical Reflections on Deficiencies in Political Capital 

The above answers to the research sub-questions are reached using the Sustainable Livelihoods analytical framework which has been quite helpful in understanding the realities surrounding the people of Ngariam and their responses to their existing situations. However, according to Baumann (2002:31) the Sustainable Livelihoods framework does not provide an explanatory tool to distinguish policies and the power relations that underpin policies that affect these people, and the responsible institutions. This is quite relevant because it creates a gap for reflection about the formal political processes including NGOs surrounding the people of Ngariam under double pressure facing threats from the physical environment and fellow neighbouring human beings.

 To counter this criticism, the research introduced a political capital dimension. Considering the above analysis, it becomes clear that the local people of Ngariam have difficulty in influencing decisions from external agents like the government and international non-governmental organisations concerning their well-being and their limited access to political processes is affecting their access to external resources and services. The politically weak have neither the voice in policy reform nor secure access to resources (SDC, 2007). 

According to Doornbos (1998:7) since the post-colonial era, the Ugandan state has controlled the production and distribution of resources and competition for them has been waged in the formal political realm. The government of Uganda has national development programmes and due to the perceptions of increasing drought in Katakwi District, it moved in with a number of policies, firstly to offer development through agricultural development which involved the introduction of hybrid drought resistant variety crops(seeds) like cassava, sweet potatoes, oranges among others. Secondly the state tried to offer security from the Karamojong by deploying army units in Katakwi and all the districts neighbouring Moroto district. But the respondents reported these policies have proved to be not successful, as the drought resistant varieties cannot yield in water logged areas now and cattle theft (insecurity) is still taking place. The local people claim they have informed the responsible institutions about their situation but nothing is being done. 
All of these two areas in Uganda ideally are coordinated by politics of the central government; however the appearance here is the local government has uneven control over people’s behaviour in either area. According to a reporter in the Ugandan national newspaper ‘The New Vision’, Tumushabe (2009) “ Govt Has Ignored the Recurrent Teso Famine”, on the same note suggested that “…the local government should have responded, but local governments are working like non-governmental organisations under the central government and have no authority and adequate funding to intervene”.

Furthermore, under the existing difficult circumstances that these people are caught up in, the central government ministries in charge of these areas also at the same time have no coordination with each other. The security and agriculture department of the state perform their duties according to their own agenda. The government of Uganda is not unified or internally coordinated and speaks with many different voices and the various ministries and departments sometimes lack coordination (Javati Mitra, 2001:197) and with such an existing situation access to a coherent political process capable of a unified response for both environmental and security challenges is difficult.

In addition to the above, though the Ministry of Agriculture seems to have misrecognised the situation thinking these people are facing an increasing tendency to drought rather than extreme seasonal flooding. The situation calls for new interventions, which is forcing the local people to abandon some crop varieties that are failing and, in line with this, Tjondronegoro(1977) points out that national – level policy makers complain of ‘static’ attitudes in villages and of lack of response from the rural population, yet they overlook the fact that highly centralized control exerted by the government in both the economic and the political spheres has eroded the traditional village institutions that should support and promote rural development. 

Furthermore, in addition to the bureaucratic inflexibilities noted above, a report in the national newspaper on the same matter by Katunzi (2009) in ‘The Observer’ claimed that, amidst the crisis the Minister of State for Agriculture - Andrew Bageire and the Minister of Relief and Disaster Preparedness - Tarsis Kabwegyere said that the people of Teso were paying the price for being lazy and spending most of their time drinking ‘ajon’ (local brew) instead of growing and stockpiling food. The report further claimed, they insisted on describing it as a “food shortage” but not famine and failed to admit it was a crisis that needs a national and international rescue plan. Another report by Lirri ‘et al.’ (2009), claimed that Disaster Preparedness Minister Tarsis Kabwegyere said that there is no food crisis in the country and blamed the reports on opposition politicians arguing he had an impression that there are more politics than real concern over food shortages, and besides he pointed out that it was not the responsibility of the government to feed its citizens for it is the duty of citizens to feed themselves. Government only comes in when the situation is very grave. 

Further reports by Namugoji and Agiro(2009) claimed the members of Parliament from the Teso region were forced to boycott Parliament over such insensitive remarks made by the Minister and over governments reluctance to intervene over the famine in the region that had claimed lives and left hundreds starving and demanded for the Ministers’ resignation.

Katunzi (2009) pointed out that, the attitude of these Ministers gives credibility to claims that perhaps the Iteso and those non- NRM
 voting areas are being punishing for not voting ‘wisely’, which Doornbos (1998:26-27) points out when he claims that ethnic communities under threat that have lost out their dealings with the state can face difficulty in articulating their most basic concerns. This may be a possibility with the people of Ngariam in Katakwi district.
In addition to the above, in the Uganda National Newspaper, a reporter Naulele (2010) in a report entitled ‘Katakwi needs Security’ claimed that, two people had been killed and 17 heads of cattle stolen despite the presence of ASTU detachments. He further noted that, despite the government security programmes in place, the people of Katakwi district were still suffering attacks from the Karamojong especially in Ngariam and Ongongoja. 
In addition to the above, Katakwi District Administrative Officer, Nicholas Ochakara claimed that, health centres worth 720 Ugandan million shillings especially those located in areas prone to cattle rustling had been abandoned due to insecurity (Otim, 2008) of which Ngariam is inclusive.

Furthermore, non-governmental organisations also can be seen as affecting political capital in the livelihoods of the researched people. They have to some degree offered support in form of relief food aid and have also been offering support to move out of agriculture through micro-credit schemes but unfortunately, as Farrington ‘et al.’ (1999:12) points out, the poor living in inegalitarian structures and processes need a more direct kind of ‘political capital’ in order to articulate their own way forward. This lack of positive political capital means that though these NGOs are offering some means to get out of agriculture, they are unable to offer new opportunities to develop deliberate processes. 
However, despite their positive contributions, according to Dolan (2010: 231-232), these NGOs are failing to raise awareness of major factors leading to the complex emergency they are responding in Uganda (Dolan, 2010:231-232), and their humanitarian imperative as stated in the Sphere project (2004:16), is to take all possible step to prevent or alleviate human suffering arising out of conflict or calamity, and the civilians so affected have a right to protection and support. This is quite significant given the situation under which the people of Ngariam are experiencing.
Globally, usually Government depredations are much less exposed or criticized which is not peculiar to the Ugandan Government. And by keeping silent about the wrongs which these NGOs witness, and fail to speak up on behalf of the poor about the violence and injustice arising from state failure as cited above and yet they have the ability to, they are being disloyal to these vulnerable people and their mission as humanitarian organizations (Dolan,2010:232).
         All in all, alongside the other capital assets which people are adapting to cope with the challenges they face, the sustainable livelihood framework needs to include political capital as it is very vital in understanding the “victimhood” of people facing complex crises. The case of the people of Ngariam illustrates how a highly centralized power system limits their ability to influence political decisions which affect their well-being and their access to resources and services which could help them respond more effectively to the dual crises they are facing.

Appendices
Appendix 1) 
Katakwi Historical Background

Katakwi District was curved out of Soroti District in July 1997 through an Act of Parliament and in July 2005 Amuria District was curved out of Katakwi District (Katakwi District Planning Unit, 2009). This helps explain why in July 2010; ‘OLD’ Ngariam was divided in to two Sub-counties: Palam and Ngariam. 
Appendix 11)

As pointed out in the field findings, the people of Ngariam have resorted to a variety of small scale activities to sustain their well-being amidst both crises.
Photo narration of the Small scale business activities in Ngariam Sub-county 

 [image: image12.jpg]



Source: Field Study 2010.
Photo of a communal Kraal in Kaikamosing Parish
In addition to the above, as indicated in the field findings, in response to the political instability the people have resorted to communal kraals where they all keep their cattle guarded by the ASTU soldiers. This is in the villages where ASTU detachments are deployed.

Appendix 111)
INTERVIEW GUIDE FOR THE LOCAL PEOPLE IN NGARIAM SUB-COUNTY
TOPIC: Livelihood challenges: Responses to Environmental and political pressures -A case study of the cultivating households of Ngariam sub-county, Katakwi district.
         Dear respondent,

                           The purpose of the study is to gather accurate and reliable information concerning the realities of Livelihood Challenges and the response to the environmental and political. The study is purely academic and for this reason the respondents will remain anonymous and confidential. Your co-operation will be highly appreciated.
Questions for the Venn diagram – social capital

1. Which organisations/institutions are working within or with your community?

2. Which individuals/organisations/institutions do you regard as important and why?

3.  Are there groups which are meant for women or men only?

4. Which individuals, organisations and groups have been helpful amidst these climatic events and what have they done?

5. Which individuals, organisations have been helpful amidst all the political pressures from the Karamoja herders and what have they done?

6. Have any of these challenges affected the ties that you see as helpful towards your livelihoods?

7. Are there some particular people who have been deprived from receiving services/help from any of the groups, organisation and individuals in your community?

8. What have the households done amidst all these challenges?

Questions for the seasonal calendar – Natural capital
ENVIRONMENTAL CHALLENGES

1. What has been the rainfall pattern for the last five years?

2. Has there been any change in this pattern?

3. What has been your livelihood pattern for the last five years?

4.  What impact have the climatic events had on your livelihood activities?

5. Which time of the year does these climatic events put pressure on your livelihoods?

6. What have the households done in response to this challenge?

POLITICAL PRESSURE

1. What has been the livelihood pattern for the last 5 years?

2. How have the Karamoja activities affected your livelihood activities for the past five years?

3. What impact have the political pressure had on your livelihood activities?

4. At which time of the year is this political pressure felt the most?

5. Which livelihood activities have been affected the most?

6. How have the households responded to this challenge?

      Transect walk
1. How mainly do the people use their land?

2. What are the main livelihood activities taking place?

3. What are the main environmental features of Ngariam?

4. What is the nature of their landscape?

5. Is there any idle land and why is it idle?

6. How has the land been used for the last five years?

7. Have any changes of land use taken place and why?

      Daily activity Profile – Human Capital
1. What has been the order of the day for the last five years concerning involvement in both productive and unproductive activities?

2. Has the order been altered anyway due to the environmental and political pressure?

3. What impact have these challenges had that have forced households to alter the previous order of the day?

4. How have households responded to these challenges?

In-depth Interviews – Financial and Physical capital
1. What commercial activities exist in Ngariam?

2. Are they recent activities or have they been there for the last five years?

3. What were your livelihood activities before you resorted to this business?

4. Why have you chosen to engage in commercial activities apart from farming?

5. Has money become more valuable?

6. Have the climatic events and political pressure affected your business?

7. What impact have these challenges had on your business?

8. How have you responded to these challenges?

Appendix IV)
INTERVIEW GUIDE FOR DISTRICT LEADERS
TOPIC: Livelihood challenges: Responses to Environmental and political pressures -A case study of the cultivating households of Ngariam sub-county, Katakwi district.
         Dear respondent,

                           The purpose of the study is to gather accurate and reliable information concerning the realities of Livelihood Challenges and the response to the environmental and political. The study is purely academic and for this reason the respondents will remain anonymous and confidential. Your co-operation will be highly appreciated.
ENVIRONMENTAL CHALLENGES

1. What has been the livelihood pattern for the last five years?

2. Has this pattern been altered?

3. What has been the rainfall pattern for the last five years and has it changed?

4. How do you perceive these environment challenges and its impact on the livelihood activities?

5. What have the District authority or government of Uganda done to help the people of Ngariam amidst these climatic events?

6. How have the people of Ngariam responded in trying to reduce their livelihood vulnerabilities amidst these environmental pressures in economic and socio-political terms?

POLITICAL PRESSURE

1. How intense has the political pressure from the Karamoja pastoralists been for the last five years?

2. How has the District intervened in line with the political pressure?

3. How do you perceive its impact on the livelihood activities of the households of Ngariam sub-county?

4. What have the District authority/ Government done in response to the livelihood challenges facing the people of Ngariam?

5. What behavioural changes have been adapted by the households of Ngariam in response to this political challenge in trying to reduce their livelihood vulnerabilities in economic and socio-political terms?
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� Quoted in Benjaminsen et al. (2009: 424)


� Quoted in Stewart et al (2007:10)


� Quoted in  De Haan & Zoomers(2005:32)


� NRM is the National Resistance Movement, ruling party in Uganda since 1986 to date.
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